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6. Field Manager’s Report
Mr. Viasalyers stated at the last meeting the Board directed staff to replace the damaged

picnic area tables and that is taken care of. We replaced the pool umbrellas as well.

i.  Consideration of Quote with Aquatic Weed Management, Inc. for
Grass Carp Restocking
Mr. Viasalyers stated I will need Board direction on this and once I have approval I can

talk with the vendor as to when they will be delivered but it will be in the October timeframe.

ii. Consideration of Proposal with Berry Construction for Storage
Building Work
Mr. Viasalyers stated the roll-up door in the pump equipment room failed and is coming

off the wall and we propose removing that and instead of replacing it with an expensive roll-up
door we can put some kind of slide down bar in place to reinforce the door and keep that room
secured. They also repaired some damage stucco around the door frame. If you want me to

replace the roll-up door I will get proposals for that.

On MOTION by Ms. Stark seconded by Ms. Hurst with all in favor
the proposal from Aquatic Weed Management for grass carp in the
amount of $6,100 was approved, and the proposal from Berry
Construction for the storage building work in the amount of $2,430
was approved.

TENTH ORDER OF BUSINESS Supervisor’s Requests

Mr. Shaikh stated with the bonds being paid off it doesn’t make any sense to have two
associations, two different entities. I think we should keep the CDD and give the clubhouse to
the HOA.

Mr. Eckert stated you can’t merge an HOA and CDD because you have a private entity,
which is the HOA and a local government, which is the CDD. A CDD will exist as long as
bonds are outstanding or it has property it owns or it has maintenance responsibilities. In other
communities when bonds have been paid off they haven’t done it. The CDD can’t take over
HOA responsibilities such as covenant enforcement; we don’t have that power. Usually it is the
CDD that thinks about dissolving, you have to adopt a plan of transfer but as a CDD, as a

government entity, if you are going to transfer anything you have to transfer it to another
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government, not to an HOA. What happens is you transfer it back to the local government,
Orange County, who then transfers it to the HOA. Because they have broader powers than we
do. Our statute says we can only do that. That is the process to accomplish what you are talking
about.

Mr. Shaikh stated I think we should consider dissolving the CDD at some point.

Ms. Hurst asked does the HOA want to take over that responsibility?

Mr. Shaikh stated most of the people do.

Ms. Miller asked what do you expect the outcome of combining the HOA and CDD? We
are still going to have the same costs to make this work. We are still going to have to pay a
manager, he still has to have people, still have to take care of the pool and clubhouse. There is
no cost saving measures by combining the two. There is no management company that will say
we will take on the CDD area at no fee.

Mr. Shaikh stated today the entire Falcon Trace is managed by the homeowner’s
association for only $300,000. This Board manages for $419,000. We have two management
companies, two accountabilities, two oversights.

Ms. Burns stated those numbers are incorrect, the entire CDD budget is $355,000.

Mr. Shaikh stated I want the Board to think about this.

Mr. Eckert stated you should talk to me about a couple issues on that and I’m happy to
provide whatever information you need but understand too that we are a local government
operating a pool, we have sovereign immunity so if someone gets hurt we have limits on our
liability to $200,000 and $300,000; an HOA does not have the advantage of those limits and our
insurance quotes we pay for liability insurance are based on us having that sovereign immunity.
When you are looking at savings you also have to look at the insurance cost increase, which is all
part of the analysis.

Ms. Hurst stated we can think about that after the bonds are paid off.

ELEVENTH ORDER OF BUSINESS Adjournment

On MOTION by Ms. Hurst seconded by Ms. Stark with all in favor
the meeting was adjourned.
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