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May 26, 2020 
 
Board of Supervisors  
Falcon Trace  
Community Development District  
 
Dear Board Members: 
 
The regular meeting of the Board of Supervisors of Falcon Trace Community Development District 
will be held Tuesday, June 2, 2020 at 6:00 PM via Zoom; by following this link          
https://zoom.us/j/91648762864 or by calling in via (646) 876-9923 and entering the Meeting ID: 
916 4876 2864. Following is the advance agenda for the meeting:  
 

I. Roll Call 
II. Public Comment Period 

III. Approval of the Minutes of the January 15, 2020 Meeting 
IV. Consideration of Resolution 2020-04 Adopting an Internal Controls Policy 
V. Consideration of Resolution 2020-05 Approving the Fiscal Year 2021 Budget and Setting a 

Public Hearing 
VI. Consideration of Resolution 2020-06 General Election 

VII. Ratification of First Amendment to Agreement with Sharks & Minnows Swim School 
VIII. Review and Acceptance of Fiscal Year 2019 Audit Report 

IX. Discussion of Opening of Pool and Related Facilities Based on CDC Protocol 
X. Staff Reports 

A. Attorney 
B. District Manager’s Report 

1. Approval of Check Register 
2. Balance Sheet and Income Statement 
3. Presentation of Number of Registered Voters – 1,923 
4. Action Items List 
5. Field Manager’s Report 

XI. Supervisor’s Requests 
XII. Adjournment 

 
The second order of business of the Board of Supervisors meeting is the Public Comment Period where 
the public has an opportunity to be heard on propositions coming before the Board as reflected on the 
agenda, and any other items.  
 
The third order of business is the approval of the minutes from the January 15, 2020 meeting.  The 
minutes are enclosed for your review.  
 
The fourth order of business is consideration of Resolution 2020-04 adopting an internal controls policy. 
A copy of the resolution is enclosed for your review.  
 
The fifth order of business is consideration of Resolution 2020-05 approving the Fiscal Year 2021 budget 
and setting a public hearing. A copy of the resolution is enclosed for your review.  
 



The sixth order of business is consideration of Resolution 2020-06 general election. A copy of the 
resolution is enclosed for your review. 
 
The seventh order of business is ratification of first amendment to agreement with Sharks & Minnows 
Swim School. A copy of the agreement is enclosed for your review.  
 
The eighth order of business is review and acceptance of Fiscal Year 2019 audit report. A copy of the 
report is enclosed for your review. 
 
The ninth order of business is discussion of opening of pool and related facilities based on CDC 
protocol.  
 
Section B of the tenth order of business is the District Manager’s Report.  Section 1 includes the check 
register being submitted for approval and Section 2 includes the balance sheet and income statement 
for your review. Section 3 is the Action Items List. A copy of the list and corresponding proposal is 
enclosed for your review. Section 4 is the Field Manager’s Report, which will be presented at the 
meeting. 
 
The balance of the agenda will be discussed at the meeting.  In the meantime, if you should have any 
questions, please do not hesitate to contact me. 
 
Sincerely, 
 
Jason Showe 
District Manager 
 
CC: Mike Eckert, District Counsel 
 Michelle Rigoni, District Counsel 
 Darrin Mossing, GMS 
 
Enclosures  
 

















RESOLUTION 2020-04 

 

A RESOLUTION BY THE BOARD OF SUPERVISORS OF THE 

FALCON TRACE COMMUNITY DEVELOPMENT DISTRICT 

ADOPTING AN INTERNAL CONTROLS POLICY CONSISTENT 

WITH SECTION 218.33, FLORIDA STATUTES; PROVIDING AN 

EFFECTIVE DATE. 

 
 WHEREAS, the Falcon Trace Community Development District (the “District”) is a local 
unit of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, 
being situated entirely within Orange County, Florida; and 
 
 WHEREAS, consistent with Section 218.33, Florida Statutes, the District is statutorily 
required to establish and maintain internal controls designed to prevent and detect fraud, waste, and 
abuse as defined in Section 11.45(1), Florida Statutes; promote and encourage compliance with 
applicable laws, rules, contracts, grant agreements, and best practices; support economical and 
efficient operations; ensure reliability of financial records and reports; and safeguard assets; and 
 
 WHEREAS, to demonstrate compliance with Section 218.33, Florida Statutes, the District 
desires to adopt by resolution the Internal Controls Policy attached hereto as Exhibit A. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

SUPERVISORS OF THE FALCON TRACE COMMUNITY 

DEVELOPMENT DISTRICT: 
 
 SECTION 1. The attached Internal Controls Policy attached hereto as Exhibit A is hereby 
adopted pursuant to this Resolution.  
 
 SECTION 2. If any provision of this Resolution is held to be illegal or invalid, the other 
provisions shall remain in full force and effect. 
 

 SECTION 3. This Resolution shall become effective upon its passage and shall remain in 
effect unless rescinded or repealed. 
 
 PASSED AND ADOPTED THIS 2

ND
 OF JUNE, 2020. 

 
 
ATTEST:       FALCON TRACE COMMUNITY 

       DEVELOPMENT DISTRICT 

  

 

______________________________  __________________________________ 

Secretary/Assistant Secretary    Chairperson, Board of Supervisors 
 



EXHIBIT “A” 

 
FALCON TRACE COMMUNITY DEVELOPMENT DISTRICT 

INTERNAL CONTROLS POLICY 

 
1. Purpose.  

 
1.1. The purpose of this internal controls policy is to establish and maintain internal controls 

for the Falcon Trace Community Development District. 
 
1.2. Consistent with Section 218.33(3), Florida Statutes, the internal controls adopted herein 

are designed to:  
 

1.2.1. Prevent and detect Fraud, Waste, and Abuse (as hereinafter defined). 
 
1.2.2. Promote and encourage compliance with applicable laws, rules, contracts, grant 

agreements, and best practices. 
 
1.2.3. Support economical and efficient operations. 
 
1.2.4. Ensure reliability of financial records and reports. 
 
1.2.5. Safeguard Assets (as hereinafter defined). 
 

2. Definitions.  

 
2.1. “Abuse” means behavior that is deficient or improper when compared with behavior that 

a prudent person would consider a reasonable and necessary operational practice given 
the facts and circumstances. The term includes the misuse of authority or position for 
personal gain. 
 

2.2. “Assets” means District assets such as cash or other financial resources, supplies, 
inventories, equipment and other fixed assets, real property, intellectual property, or 
data. 

 
2.3. “Auditor” means the independent auditor (and its employees) retained by the District to 

perform the annual audit required by state law. 
 
2.4. “Board” means the Board of Supervisors for the District. 
 
2.5. “District Management” means (i) the independent contractor (and its employees) 

retained by the District to provide professional district management services to the 
District and (ii) any other independent contractor (and its employees) separately retained 
by the District to provide amenity management services, provided said services include a 
responsibility to safeguard and protect Assets. 

 



2.6. “Fraud” means obtaining something of value through willful misrepresentation, 
including, but not limited to, intentional misstatements or intentional omissions of 
amounts or disclosures in financial statements to deceive users of financial statements, 
theft of an entity’s assets, bribery, or the use of one’s position for personal enrichment 
through the deliberate misuse or misapplication of an organization’s resources. 

 
2.7. “Internal Controls” means systems and procedures designed to prevent and detect fraud, 

waste, and abuse; promote and encourage compliance with applicable laws, rules, 
contracts, grant agreements, and best practices; support economical and efficient 
operations; ensure reliability of financial records and reports; and safeguard assets.  

 
2.8. “Risk” means anything that could negatively impact the District’s ability to meet its 

goals and objectives. The term includes strategic, financial, regulatory, reputational, and 
operational risks.  

 
2.9. “Waste” means the act of using or expending resources unreasonably, carelessly, 

extravagantly, or for no useful purpose. 
 

3. Control Environment. 

 

3.1. Ethical and Honest Behavior. 
  
3.1.1. District Management is responsible for maintaining a work environment that 

promotes ethical and honest behavior on the part of all employees, 
contractors, vendors and others.  
 

3.1.2. Managers at all levels must behave ethically and communicate to employees 
and others that they are expected to behave ethically.  

 
3.1.3. Managers must demonstrate through words and actions that unethical 

behavior will not be tolerated. 
 

4. Risk Assessment. 

 

4.1. Risk Assessment. District Management is responsible for assessing Risk to the District. 
District Management’s Risk assessments shall include, but not be limited to: 
 
4.1.1. Identifying potential hazards. 

 
4.1.2. Evaluating the likelihood and extent of harm. 

 
4.1.3. Identifying cost-justified precautions and implementing those precautions.  

 



 
5. Control Activities. 

 
5.1. Minimum Internal Controls. The District hereby establishes the following minimum 

Internal Controls to prevent and detect Fraud, Waste, and Abuse:   
 
5.1.1. Preventive controls designed to forestall errors or irregularities and thereby avoid the 

cost of corrections. Preventive control activities shall include, but not be limited to, 
the following: 

 
5.1.1.1. Identifying and segregating incompatible duties and/or implementing 

mitigating controls. 
 

5.1.1.2. Performing accounting functions in accordance with Generally Accepted 
Accounting Principles (GAAP) and Governmental Accounting Standards 
Board (GASB) standards. 
 

5.1.1.3. Requiring proper authorizations to access and/or modify accounting software. 
 

5.1.1.4. Implementing computerized accounting techniques (e.g. to help identify 
coding errors, avoid duplicate invoices, etc.). 

 
5.1.1.5. Maintaining a schedule of the District’s material fixed Assets. 

 
5.1.1.6. Maintaining physical control over the District’s material and vulnerable 

Assets (e.g. lock and key, computer passwords, network firewalls, etc.). 
 

5.1.1.7. Retaining and restricting access to sensitive documents. 
 

5.1.1.8. Performing regular electronic data backups. 
 

5.1.2. Detective controls designed to measure the effectiveness of preventive controls and 
to detect errors or irregularities when they occur. Detective control activities shall 
include, but not be limited to, the following: 
 

5.1.2.1. Preparing financial reports in accordance with Generally Accepted 
Accounting Principles (GAAP) and Governmental Accounting Standards 
Board (GASB) standards. 
 

5.1.2.2. Reviewing financial statements and investigating any material variances 
between budgeted expenses and actual expenses. 
 

5.1.2.3. Establishing and implementing periodic reconciliations of bank, trust, and 
petty cash accounts.  



 
5.1.2.4. Establishing an internal protocol for reporting and investigating known or 

suspected acts of Fraud, Waste, or Abuse. 
 

5.1.2.5. Engaging in periodic physical inventory counts and comparisons with 
inventory records. 

 
5.1.2.6. Monitoring all ACH (electronic) transactions and the sequencing of checks. 
 

5.2. Implementation. District Management shall implement the minimum Internal Controls 
described herein. District Management may also implement additional Internal Controls 
that it deems advisable or appropriate for the District. The specific ways District 
Management implements these minimum Internal Controls shall be consistent with 
Generally Accepted Accounting Principles (GAAP) and otherwise conform to 
Governmental Accounting Standards Board (GASB) and American Institute of Certified 
Public Accountants (AICPA) standards and norms. 
 

6. Information and Communication. 

 

6.1. Information and Communication. District Management shall communicate to its 
employees (needing to know) information relevant to the Internal Controls, including but 
not limited to any changes to the Internal Controls and/or changes to laws, rules, 
contracts, grant agreements, and best practices.  
 

6.2. Training. District Management shall regularly train its employees (needing the training) 
in connection with the Internal Controls described herein and promote and encourage 
compliance with applicable laws, rules, contracts, grant agreements, and best practices.  

 
7. Monitoring Activities. 

 
7.1. Internal Reviews. District Management shall internally review the District’s Internal 

Controls at least once per year. In connection with this internal review, District 
Management shall:  

 
7.1.1.1. Review its operational processes. 

 
7.1.1.2. Consider the potential risk of Fraud, Waste, or Abuse inherent in each 

process. 
 

7.1.1.3. Identify the controls included in the process, or controls that could be 
included, that would result in a reduction in the inherent risk.  
 

7.1.1.4. Assess whether there are Internal Controls that need to be improved or added 
to the process under consideration. 



  
7.1.1.5. Implement new controls or improve existing controls that are determined to 

be the most efficient and effective for decreasing the risk of Fraud, Waste or 
Abuse. 

 
7.1.1.6. Train its employees on implemented new controls or improvements to 

existing controls. 
 

7.2. External Audits and Other Reviews. Audits and other reviews may be performed on 
various components of the District’s Internal Controls by the Auditor consistent with 
Government Auditing Standards (GAS). Audits may identify material deficiencies in the 
Internal Controls and make recommendations to improve them. District Management 
shall communicate and cooperate with the Board and the Auditor regarding the potential 
implementation of Auditor recommendations. 

 

Specific Authority: Sections 190.011(5), 218.33(3), Florida Statutes 

Effective date: _____________, 2020 
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RESOLUTION 2020-05 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE FALCON 
TRACE COMMUNITY DEVELOPMENT DISTRICT APPROVING A 
PROPOSED BUDGET FOR FISCAL YEAR 2020/2021 AND SETTING A 
PUBLIC HEARING THEREON PURSUANT TO FLORIDA LAW; 
ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION 
REQUIREMENTS; ADDRESSING SEVERABILITY; AND PROVIDING 
AN EFFECTIVE DATE.  

 
 WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 
Supervisors (“Board”) of the Falcon Trace Community Development District (“District”) prior 
to June 15, 2020, a proposed budget (“Proposed Budget”) for the fiscal year beginning October 
1, 2020 and ending September 30, 2021 (“Fiscal Year 2020/2021”); and  
 
 WHEREAS, the Board has considered the Proposed Budget and desires to set the required 
public hearing thereon.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE FALCON TRACE COMMUNITY 
DEVELOPMENT DISTRICT:  

 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget prepared by the 

District Manager for Fiscal Year 2020/2021 attached hereto as Exhibit A is hereby approved as 
the basis for conducting a public hearing to adopt said Proposed Budget.  

2. SETTING A PUBLIC HEARING.  A public hearing on said approved Proposed 
Budget is hereby declared and set for August 19, 2020 at 6:00 p.m.  The hearing may be conducted 
remotely, pursuant to Zoom communications media technology and/or by telephone pursuant to 
Executive Orders 20-52, 20-69 and 20-112 issued by Governor DeSantis on March 9, 2020, March 
20, 2020 and April 29, 2020, as such orders may be extended or supplemented, respectively, and 
pursuant to Section 120.54(5)(b)2., Florida Statutes. In the event that the Executive Orders are not 
in effect at the time of the public hearing, or otherwise conditions allow the public hearing and meeting 
to be held in person, it will be held at the following location:  
 
   LOCATION:   Big Hawk Lake Recreation Center 

13600 Big Hawk Lake Drive 
Orlando, Florida 32837 
 

Information regarding participation in any remote hearing or meeting may be found at the 
District’s website at http://falcontracecdd.com/ or by contacting the District Manager at (407) 841-
5524. 
 

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL 
PURPOSE GOVERNMENT.  The District Manager is hereby directed to submit a copy of the 
Proposed Budget to Orange County at least 60 days prior to the hearing set above.  
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4. POSTING OF PROPOSED BUDGET.  In accordance with Section 189.016, 
Florida Statutes, the District’s Secretary is further directed to post the approved Proposed Budget 
on the District’s website at least two days before the budget hearing date as set forth in Section 2, 
and shall remain on the website for at least 45 days.  

 
5. PUBLICATION OF NOTICE.  Notice of this public hearing shall be provided in 

the manner prescribed in Florida law.  
 
6. SEVERABILITY.  The invalidity or unenforceability of any one or more 

provisions of this Resolution shall not affect the validity or enforceability of the remaining portions 
of this Resolution, or any part thereof. 

 
7. EFFECTIVE DATE.  This Resolution shall take effect immediately upon 

adoption.  
 

PASSED AND ADOPTED this 2nd day of June, 2020.  
 

ATTEST:      FALCON TRACE COMMUNITY  
DEVELOPMENT DISTRICT 

 
 
 
               
Secretary / Assistant Secretary   Chairperson, Board of Supervisors 
 
 
 
Exhibit A:  Proposed Budget FY 2020/2021 
 
 



 
  

Falcon Trace 
Community Development District 

Proposed Budget 
FY 2021 
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ADOPTED ACTUAL NEXT PROJECTED PROPOSED
BUDGET THRU 6 THRU BUDGET
FY 2020 3/30/20 MONTHS 9/30/20 FY 2021

REVENUES:

Maintenance Assessments $355,855 $336,446 $19,409 $355,855 $355,855
Miscellaneous Income $1,500 $515 $0 $515 $1,500
Interest Income $100 $38 $23 $61 $100
Carry Forward Balance $0 $281,019 $0 $281,019 ($0)

   TOTAL  REVENUES $357,455 $336,999 $19,432 $637,450 $357,455

EXPENDITURES:

Administrative:

 Supervisors Fees $8,000 $2,200 $1,800 $4,000 $8,000
 FICA Expense $612 $168 $138 $306 $612
 Engineering Fees $1,000 $500 $500 $1,000 $1,000
 Dissemination $1,000 $500 $500 $1,000 $0
 Assessment Roll $5,000 $5,000 $0 $5,000 $5,000
 Arbitrage Rebate $600 $0 $600 $600 $0
 Attorney Fees $15,000 $6,301 $6,514 $12,815 $15,000
 Annual Audit $3,300 $3,300 $0 $3,300 $3,400
 Trustee Fees $4,450 $0 $4,450 $4,450 $0
 Management Fees $51,615 $25,808 $25,808 $51,615 $53,163
 Information Technology $2,650 $725 $725 $1,450 $1,450
 Telephone $50 $0 $37 $37 $50
 Postage $500 $98 $65 $163 $500
 Printing and Binding $600 $235 $151 $386 $600
 Insurance $11,250 $10,920 $0 $10,920 $11,250
 Legal Advertising $2,500 $893 $524 $1,416 $2,500
 Contingency $1,200 $245 $228 $473 $1,200
 Property Appraiser $1,000 $902 $0 $902 $1,000
 Office Supplies $500 $38 $37 $75 $500
 Dues, Licenses, & Subscriptions $175 $175 $0 $175 $175

   TOTAL ADMINISTRATIVE $111,002 $58,006 $42,076 $100,082 $105,400

Maintenance:

Field Management $19,343 $9,672 $9,671 $19,343 $19,923
Property Insurance $6,750 $6,432 $0 $6,432 $6,750
Pool Staff Payroll $76,000 $21,392 $43,441 $64,833 $78,280
Security $1,500 $1,025 $503 $1,529 $1,500
Telephone Expense $2,200 $948 $1,138 $2,086 $2,200
Electric $18,900 $6,891 $6,891 $13,781 $18,900
Irrigation/Water $13,500 $3,069 $3,069 $6,138 $13,500
Lake Maintenance $8,600 $2,100 $1,800 $3,900 $8,600
Pest Control $650 $0 $650 $650 $650
Pool Maintenance $29,500 $12,737 $12,737 $25,473 $29,500
Grounds Maintenance $33,000 $14,671 $14,210 $28,881 $33,000
General Facility Maintenance $10,000 $10,803 $583 $11,386 $11,500
Refuse Service $5,000 $2,587 $2,861 $5,448 $5,600
Field Contingency $5,000 $3,904 $933 $4,837 $5,000
First Quarter Operating $0 $0 $100,000 $100,000 $0
Transfer Out - Current Year $16,510 $0 $242,651 $242,651 $17,151

   TOTAL MAINTENANCE $246,453 $96,229 $441,138 $537,368 $252,054

TOTAL EXPENDITURES $357,455 $154,236 $483,215 $637,450 $357,455

EXCESS REVENUES (EXPENDITURES) ($0) $182,763 ($463,782) ($0) $0

Net Assessments $355,855
Add: Discounts & Collections $22,714

Gross Assessments $378,569

Total Units 902 

Per Unit Assessment 419.70$   

Falcon Trace
Community Development District

General Fund Budget
Fiscal Year 2021
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FALCON TRACE 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND BUDGET 

REVENUES: 

MAINTENANCE ASSESSMENTS 
The District will levy a Non-Ad Valorem assessment on all of the assessable property within the District in order 
to pay for the operating expenditures during the fiscal year. 

MISCELLANEOUS INCOME 
The District will receive income from guest fees, including rental income and pool access cards. 

INTEREST INCOME 
The District earns interest income on their operating accounts and other investments. 

EXPENDITURES: 

ADMINISTRATIVE: 

SUPERVISORS FEES 
The Florida Statutes allows each supervisor to be paid per meeting, for the time devoted to District business and 
board meetings.  The amount for the fiscal year is based upon 5 supervisors attending 8 monthly meetings.        

FICA EXPENSE 
Represents the Employer's share of Social Security and Medicare taxes withheld from Board of Supervisors 
checks. 

ENGINEERING FEES  
Estimated cost for providing general engineering services to the District on an as needed basis as directed by the 
Board of Supervisors.  

ASSESSMENT ROLL 
The District has contracted with Governmental Management Services – Central Florida, LLC. to levy and 
administer the collection of a Non-Ad Valorem assessment on all assessable property within the District. 

ATTORNEY FEES 
The District's attorney will be providing general legal services to the District, e.g., attendance and preparation for 
monthly meetings, reviewing contracts, agreements, resolutions, etc. 

ANNUAL AUDIT 
The District is required by Florida Statutes to arrange for an independent audit of its financial records on an annual 
basis.  The District’s auditing firm is Grau & Associates. 

MANAGEMENT FEES 
The District has contracted with Governmental Management Services-Central Florida, LLC to provide 
Management, Accounting and Recording Secretary Services for the District.  The services include, but not limited 
to, recording and transcription of board meetings, administrative services, budget preparation, all financial 
reporting, annual audits, etc.   

INFORMATION TECHNOLOGY 
The District incurs costs related to the District’s accounting and information systems, website creation and 
maintenance, electronic compliance with Florida Statutes and other electronic data requirements. 

TELEPHONE  
The District incurs charges for telephone and facsimile services. 
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FALCON TRACE 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND BUDGET 

POSTAGE 
Mailing of Board meeting agenda packages, overnight deliveries, checks for vendors and any other required 
correspondence. 

PRINTING AND BINDING  
Printing and binding agenda packages for board meetings, printing of computerized checks, correspondence, 
stationary, etc. 

INSURANCE   
The District’s general liability and public officials liability insurance coverage is provided by the Florida 
Insurance Alliance (FIA). FIA specializes in providing insurance coverage to governmental agencies.   

LEGAL ADVERTISING 
Advertising of monthly board meetings, public hearings, and any services that are required to be advertised for 
public bidding, i.e. audit services, engineering service, maintenance contracts and any other advertising that may 
be required. 

CONTINGENCY 
Represents estimated bank charges and any other miscellaneous charges that the District may incur during the 
fiscal year. 

PROPERTY APPRAISER 
Represents the fees to be paid to the Orange County Property Appraiser’s office for assessment administration 
services. 

OFFICE SUPPLIES 
The District incurs charges for supplies that need to be purchased during the fiscal year, including copier and 
printer toner cartridges, paper, file folders, binders, pens, paper clips, and other such office supplies. 

DUES, LICENSES, & SUBSCRIPTIONS  
The District is required to pay an annual fee to the Department of Economic Opportunities for $175.  This is the 
only expense under this category for the District. 

MAINTENANCE: 

FIELD MANAGEMENT 
Provide onsite field management of contracts for the District per the management consulting contract with 
Governmental Management Services - Central Florida, LLC. Services to include onsite inspections, meetings 
with contractors, monitoring of utility accounts, attend Board meetings and receive and respond to property owner 
phone calls and emails. 

PROPERTY INSURANCE 
The District’s property insurance coverage is provided by Florida Insurance Alliance (FIA). FIA specializes in 
providing insurance coverage to governmental agencies. 

POOL STAFF PAYROLL 
The District has contracted with Governmental Management Services - Central Florida, LLC. to hire and 
supervise pool attendants; coordinate all facility operations and be the contact point for answering questions and 
solving problems for residents. Account line includes staff hours for the fiscal year, all related benefits, and a 
contingency for projects and a pay increase.  
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FALCON TRACE 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND BUDGET 

SECURITY  
This represents the cost of monthly monitoring of the security system to the recreation center. 

MONTHLY ANNUAL 
DESCRIPTION AMOUNT AMOUNT 

SAFETOUCH $84 $1,007 
CONTINGENCY $493 

$1,500 

TELEPHONE EXPENSE 
This fee represents telephone and facsimile charges for the recreational facility. 

MONTHLY ANNUAL 
DESCRIPTION AMOUNT AMOUNT 

BRIGHTHOUSE - ACCOUNT # 0050710061-01 $162 $1,944 
CONTINGENCY $256 

$2,200 

ELECTRIC 
The District has electrical accounts with Duke Energy for the recreation facility and other District areas. 

IRRIGATION/WATER  
This item represents utility service costs for water and wastewater. 

MONTHLY ANNUAL 
DESCRIPTION AMOUNT AMOUNT 

ORANGE COUNTY UTILITIES - ACCOUNT # 0038166200 $1,125 $13,500 
$13,500 

LAKE MAINTENANCE  
Maintenance consists of treatment of the lake edge on the pond area by the recreation center. Costs are based on 
estimated service costs.  

MONTHLY ANNUAL 
DESCRIPTION AMOUNT AMOUNT 

AQUATIC WEED MANAGEMENT $300 $3,600 
ADDITIONAL TREATMENTS $5,000 

$8,600 

MONTHLY ANNUAL 
DESCRIPTION AMOUNT AMOUNT 

DUKE ENERGY - ACCOUNT # 63686 18371 $1,575 $18,900 
$18,900 
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FALCON TRACE 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND BUDGET 

PEST CONTROL 
Scheduled maintenance consists of monthly interior and exterior service at Big Hawk Lake recreation center. 

POOL MAINTENANCE 
Scheduled maintenance consists of maintaining the pool, maintaining the chlorine balance in the pool, and 
monthly purchase of a CO2 tank. Unscheduled maintenance consists of shocking the pool, extra chlorine 
treatments, or unforeseen repairs. 

MONTHLY ANNUAL 
DESCRIPTION AMOUNT AMOUNT 

ROBERTS POOL SERVICE AND REPAIR INC $600 $7,200 
POOL MAINTENANCE $1,000 $12,000 
CONTINGENCY $10,300 

$29,500 

GROUNDS MAINTENANCE 
Scheduled maintenance consists of mowing turf, landscape maintenance, trash pickup on the common areas, and 
all regular landscaping maintenance activities. Unscheduled maintenance consists of repairs or replacement of 
damaged areas. 

MONTHLY ANNUAL 
DESCRIPTION AMOUNT AMOUNT 

REW LANDSCAPE CORP $2,256 $27,067 
IRRIGATION REPAIRS $1,500 
CONTINGENCY $4,433 

$33,000 

GENERAL FACILITY MAINTENANCE 
Scheduled maintenance consists of cleaning the recreation center, replacing light bulbs for the tennis courts, 
performing any necessary general maintenance, painting, electrical and plumbing repairs, and repairing any other 
damages. 

REFUSE SERVICE 
Scheduled maintenance consists of regular trash removal. 

FIRST QUARTER OPERATING 
This represents to total amount needed to operated the first quarter. 

FIELD CONTINGENCY 
The current year contingency represents the potential excess of unscheduled maintenance expenses not included 
in budget categories or not anticipated in specific line items. 

TRANSFER OUT  
Excess funds transfer out to Capital Projects fund. 
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ADOPTED ACTUAL NEXT PROJECTED PROPOSED
BUDGET THRU 6 THRU BUDGET
FY 2020 03/30/20 MONTHS 9/30/20 FY 2021

REVENUES:

Transfer In - General Fund $16,500 $0 $242,651 $242,651 $17,151
Transfer In - Debt Service $233,006 $0 $241,564 $241,564 $0
Interest $150 $60 $25 $85 $150
Beginning Fund Balance $242,526 $257,642 $0 $257,642 $589,062

TOTAL REVENUES $492,182 $257,702 $484,240 $741,942 $606,363

EXPENDITURES:

Parking Lot Resurfacing $37,500 $40,416 $0 $40,416 $0
Pool Furniture $10,000 $0 $5,000 $5,000 $0
Capital Reserves $0 $46,669 $0 $46,669 $0
Landscape Improvements $15,000 $60,774 $0 $60,774 $15,000
Roof Replacement $0 $0 $0 $0 $50,000
Restroom Renovation $0 $0 $0 $0 $75,000
Slide Tower Painting $0 $0 $0 $0 $10,000
Transfer Out $0 $20 $0 $20 $0

 TOTAL  EXPENDITURES $62,500 $147,879 $5,000 $152,879 $150,000

EXCESS REVENUES $429,682 $109,823 $479,240 $589,062 $456,363

Falcon Trace
Community Development District

Capital Reserve Fund
Fiscal Year 2021
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ADOPTED ACTUAL NEXT PROJECTED PROPOSED

BUDGET THRU 6 THRU BUDGET

FY 2020 03/30/20 MONTHS 9/30/20 FY 2021

REVENUES:

Assessments - On Roll $413,660 $390,663 $22,997 $413,660 $0
Interest Income $300 $224 $45 $269 $0
Transfer In $0 $20 $0 $20 $0
Beginning Fund Balance $236,821 $240,390 $0 $240,390 $0

TOTAL REVENUES $650,781 $631,298 $23,041 $654,339 $0

EXPENDITURES:

Interest - 11/1 $8,888 $8,888 $0 $8,888 $0
Principal - 5/1 $400,000 $0 $395,000 $395,000 $0
Interest - 5/1 $8,888 $0 $8,888 $8,888 $0
Transfer Out $233,006 $0 $241,564 $241,564 $0

 TOTAL  EXPENDITURES $650,782 $8,888 $645,452 $654,339 $0

EXCESS REVENUES ($0) $622,410 ($622,410) $0 $0

Falcon Trace
Community Development District

Debt Service Fund

Fiscal Year 2021
Series 2007
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RESOLUTION 2020-06 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
THE FALCON TRACE COMMUNITY DEVELOPMENT 
DISTRICT IMPLEMENTING SECTION 190.006(3), 
FLORIDA STATUTES, AND REQUESTING THAT THE 
ORANGE COUNTY SUPERVISOR OF ELECTIONS PLACE 
SPECIAL DISTRICT CANDIDATES ON GENERAL 
ELECTION BALLOT; PROVIDING FOR 
COMPENSATION; SETTING FORTH THE TERMS OF 
OFFICE; AUTHORIZING NOTICE OF THE QUALIFYING 
PERIOD; AND PROVIDING FOR SEVERABILITY AND AN 
EFFECTIVE DATE. 

 
WHEREAS, the Falcon Trace Community Development District (“District”) is a local 

unit of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, 

being situated entirely within Orange County, Florida; and  
 

WHEREAS, the Board of Supervisors of the District (“Board”) seeks to implement 

Section 190.006(3), Florida Statutes, and to instruct the Orange County Supervisor of Elections 

(“Supervisor”) to conduct the District’s elections by the qualified electors of the District at the 

general election (“General Election”). 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF THE FALCON TRACE 
COMMUNITY DEVELOPMENT DISTRICT: 

 
1. GENERAL  ELECTION SEATS.  Seat 1, currently held by Susan Marchesi 

Baron, Seat 2, currently held by Kathy Stark, and Seat 3, currently held by Carole Miller, are 

scheduled for the General Election in November 2020.  The District Manager is hereby authorized 

to notify the Supervisor of Elections as to what seats are subject to General Election for the current 

election year. 

 

 2. QUALIFICATION PROCESS.  For each General Election, all candidates shall 

qualify for individual seats in accordance with Section 99.061, Florida Statutes, and must also be 

a qualified elector of the District. A qualified elector is any person at least 18 years of age who is 

a citizen of the United States, a legal resident of the State of Florida and of the District, and who 

is registered to vote with the Orange County Supervisor of Elections.  Campaigns shall be 

conducted in accordance with Chapter 106, Florida Statutes. 

 

 3. COMPENSATION. Members of the Board receive $200 per meeting for their 

attendance and no Board member shall receive more than $4,800 per year. 

 

 4. TERM OF OFFICE. The term of office for the individuals to be elected to the 

Board in the General Election is four years.  The newly elected Board members shall assume office 

on the second Tuesday following the election. 



 

 5. REQUEST TO SUPERVISOR OF ELECTIONS.  The District hereby requests 

the Supervisor to conduct the District’s General Election.  The District understands that it will be 

responsible to pay for its proportionate share of the General Election cost and agrees to pay same 

within a reasonable time after receipt of an invoice from the Supervisor.   

 
 6. PUBLICATION.  The District Manager is directed to publish a notice of the 

qualifying period for each General Election, in a form substantially similar to Exhibit A attached 

hereto.  Actions of the District Manager in arranging for such notice prior to adoption of this 

Resolution is hereby ratified, confirmed and approved. 

 

 7. SEVERABILITY.  The invalidity or unenforceability of any one or more 

provisions of this Resolution shall not affect the validity or enforceability of the remaining portions 

of this Resolution, or any part thereof. 

 

 8. EFFECTIVE DATE.  This Resolution shall become effective upon its passage. 

 

PASSED AND ADOPTED this 2nd day of June, 2020. 

 

 
ATTEST:      FALCON TRACE COMMUNITY  

DEVELOPMENT DISTRICT 
 
 

 

              

Secretary/Assistant Secretary    Chairperson, Board of Supervisors 

  



 

EXHIBIT A 
 

NOTICE OF QUALIFYING PERIOD FOR CANDIDATES 
FOR THE BOARD OF SUPERVISORS OF THE 

FALCON TRACE COMMUNITY DEVELOPMENT DISTRICT 

Notice is hereby given that the qualifying period for candidates for the office of Supervisor 

of the Falcon Trace Community Development District (“District”) will commence at noon on June 

8, 2020, and close at noon on June 12, 2020.  Candidates must qualify for the office of Supervisor 

with the Orange County Supervisor of Elections located at 119 West Kaley Street, Orlando, Florida 

32806; Ph: (407) 836-2070. More information can be found on their website at 

https://www.ocfelections.com/.  All candidates shall qualify for individual seats in accordance 

with Section 99.061, Florida Statutes, and must also be a “qualified elector” of the District, as 

defined in Section 190.003, Florida Statutes.  A “qualified elector” is any person at least 18 years 

of age who is a citizen of the United States, a legal resident of the State of Florida and of the 

District, and who is registered to vote with the Orange County Supervisor of Elections.  Campaigns 

shall be conducted in accordance with Chapter 106, Florida Statutes. 

The Falcon Trace Community Development District has three (3) seats up for election, 

specifically seats 1, 2 and 3.  Each seat carries a four-year term of office.  Elections are nonpartisan 

and will be held at the same time as the general election on November 3, 2020, and in the manner 

prescribed by law for general elections. 

For additional information, please contact the Orange County Supervisor of Elections. 

 

Publish on or before May 25, 2020.  

 









































































 
 
 
 
 
 
 
 
 

 
 

SECTION IX 



Phased Reopening of Falcon Trace Amenities After the 
COVID-19 (Coronavirus) Shutdown 
June __, 2020 | Today we are sharing with you the phased reopening approach that we will 
follow for Falcon Trace Amenities. We want residents, their guests, and vendors to be aware of 
the steps we are taking to ensure our community continues to be as safe and healthy as 
possible. 
 
Phase 1 begins Friday, June __, 2020. 
 
A Phase 1 opening doesn’t necessarily mean COVID-19 is no longer a threat to our community. 
The District Manager and District Staff have conducted a risk assessment to identify the hazards 
and determine appropriate risk controls. We are sharing with you the corrective steps we are 
taking to address these risks. 
 
In the days and weeks ahead, we will continue to look to the state and local public health 
departments, Orange County and the CDC for guidance about best practices, policies, and 
procedures. If that results in a change in what we are doing or what we ask you to help us with, 
we will let you know. Updated information will be posted on the District website home page at 
https://falcontracecdd.com 

Actions the District is Taking 
• Limiting Capacity to maximum 50% of occupancy 
• District Staff will wear a mask when interacting with residents, guests members, and 

vendors. 
• Regularly disinfecting all high-touch surfaces, including door handles, light switches, 

handrails, appliances, faucets, water fountains, tables and chairs. In the pool area, we will 
also be regularly sanitizing all high-touch surfaces such as ladders, gate latches, and 
handrails.  

• Increased frequency of cleaning services from our staff. 
• Placing signage visible to residents and visitors to provide a reminder of social 

distancing guidelines, hand washing, covering coughs, and other guidelines provided by 
the CDC, State, and Federal organizations. 

• Asking residents, guests and vendors to refrain from touch contact. As you greet one 
another or exchange in conversation, we ask that you do so verbally and with a nod. 
Please refrain from shaking hands or hugging one another. While this may feel 
awkwardly distant, it is one way that we can care for each other in this time of practicing 
ways in which to minimize the transmission of germs. As a community, our health and 
well-being require all of us to do our part and to look out for one another. 

• Regularly reviewing compliance to these rules. If it is determined that residents and 
guests can not comply and self-police others for compliance to these rules, District 
Recreation Amenities may once again be temporarily closed until additional controls can 
be put in place for compliance.   

DR
AF
T



Phase 1 Guidelines Per Amenity 
The following guidelines are being put in place for Phase 1 for the amenities outlined below: 

• Swimming Pool and Pool Deck Areas 
• Tennis Court/Recreational Area/Ramp Access 

 
Swimming Pool and Pool Deck Areas 

• Pool Hours are currently from 10AM-8PM. 
• Pool will close from 3PM-4PM daily for disinfecting. 
• No more than 45 people should be inside the pool area (swimming pool and pool deck) 

at any one time. 
• Usage should be limited to 2 hours maximum at a time so that others can also enjoy 

time at the pool during this limited occupancy. 
• Pool Slide will remain closed  
• Prohibit residents from bringing guests to the pool so that all residents can enjoy the 

facility.  
• Do not access the pool area if either you feel sick or are sick. IF WE OBSERVE A 

MEMBER WHO APPEARS ILL ATTEMPTING TO VISIT, WE WILL ASK YOU 
TO LEAVE, SO PLEASE STAY HOME 

• Adhere to the CDC guidelines and individuals that are a high risk for severe illness from 
COVID-19, including, but not limited to people 65 years or older and all people with 
certain underlying medical conditions 

• Although the transfer of COVID-19 is not likely through pool and spa water, the 
likelihood that the virus is passed from person to person through droplets still exists. 
Therefore, social distancing guidelines should be maintained. 

• Residents and their guests should bring towels to place on pool deck lounge furniture and 
any disinfecting wipes that they would like to use on the pool furniture frames. 

• Under no circumstances should anyone spit or blow their noses in the water. 
• Pool hours will be normal operating hours. 
• All other standard pool rules apply. 

Tennis Court/Recreational Area/Ramp Access 

• Ramp Access will only be open when pool is opened. 
• Tennis Court/Recreational Areas will be open from Dawn Until Dusk only. 
• No more than 8 people on tennis court. 
• Continue to maintain social distancing guidelines. 
• The use of your own personal hand sanitizer should be used during playtime if possible. 
• Do not use the facilities if either you or your children feel sick or are sick. IF WE 

OBSERVE A MEMBER WHO APPEARS ILL ATTEMPTING TO VISIT, WE 
WILL ASK YOU TO LEAVE, SO PLEASE STAY HOME 

• Adhere to the CDC guidelines and individuals that are a high rise for severe illness from 
COVID-19, including, but not limited to people 65 years or older and all people with 
certain underlying medical conditions 
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Areas Remaining Closed 

• Playground, Basketball Court, Pool Slide, and Grills will remain closed pending 
further guidance from national, state, and local health department. 

Please refer to CDC.GOV for specific information and updates. 
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Fund Date Check No.'s Amount

General Fund 12/10/19 3659 6,532.99$                                
12/11/19 3960 - 3961 6,596.40$                                
12/12/19 3962 35,351.13$                              
12/16/19 3963 - 3968 13,950.05$                              
12/23/19 3969 - 3972 2,543.45$                                
1/3/20 3973 - 3974 1,460.98$                                
1/8/20 3975 127,298.01$                            

1/10/20 3976 - 3979 6,084.88$                                
1/16/20 3980 400.00$                                   
1/17/20 3981 - 3983 7,029.14$                                
1/23/20 3984 - 3986 2,218.76$                                
1/24/20 3987 163,099.69$                            
1/30/20 3988 - 3990 3,661.66$                                
2/4/20 3991 230.75$                                   
2/7/20 3992 - 3995 4,585.88$                                

2/12/20 3996 - 3997 6,430.39$                                
2/14/20 3998 500.00$                                   
2/18/20 3999 83.90$                                     
2/20/20 4000 3,245.09$                                
2/21/20 4001 - 4002 29,087.99$                              
3/11/20 4003 - 4005 12,262.99$                              
3/18/20 4006 - 4010 2,283.00$                                
3/24/20 4011 - 4016 6,850.40$                                

441,787.53$                            

Capital Projects Fund 1/23/20 22 1,487.50$                                
3/11/20 23 3,074.22$                                

4,561.72$                                

446,349.25$                  

Falcon Trace
Community Development District

Check Register Summary

December 01, 2019 through March 31, 2020



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  5/15/20          PAGE   1
*** CHECK DATES 12/01/2019 - 03/31/2020 ***       FALCON TRACE CDD -GENERAL FUND

BANK A FALCON TRACE CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

12/10/19 00027 12/01/19 528      201912 310-51300-34000                                     *            4,301.25
MANAGEMENT FEES-DEC19

12/01/19 528      201912 310-51300-35100                                     *              120.83
INFO TECH-DEC19

12/01/19 528      201912 310-51300-31400                                     *               83.33
DISSEMINATION-DEC19

12/01/19 529      201912 320-53800-12000                                     *            1,611.92
FIELD MANAGEMENT-DEC19

12/09/19 532      201912 310-51300-51000                                     *                 .24
OFFICE SUPPLIES

12/09/19 532      201912 310-51300-42000                                     *                4.00
POSTAGE

12/09/19 533      201912 320-53800-49100                                     *              411.42
ACE/HOME DEPOT/RJ PLUMBER

GOVERNMENTAL MANAGEMENT SERVICES                                6,532.99 003959
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/11/19 00071 11/19/19 727209   201911 320-53800-47500                                     *            6,512.50

RMV/RPLC MAGNOLIAS
REW LANDSCAPE CORP                                              6,512.50 003960

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/11/19 00090 11/12/19 9880745  201912 320-53800-34500                                     *               49.95

PLATINUM MONITOR-DEC19
11/12/19 9880745  201912 320-53800-34500                                     *               33.95

SECURITY MONITOR-DEC19
SAFE TOUCH SECURITY SYSTEMS                                        83.90 003961

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/12/19 00054 12/12/19 121219   201912 300-20700-10000                                     *           35,351.13

FY20 DEBT ASSESS
FALCON TRACE CDD C/O US BANK                                   35,351.13 003962

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/16/19 00079 11/26/19 11282    201911 320-53800-47000                                     *              300.00

MTHLY LAKE MAINT-NOV19
AQUATIC WEED MANAGEMENT, INC.                                     300.00 003963

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/16/19 00102 10/29/19 INV47780 201910 320-53800-34500                                     *              521.83

BADE ID SYSTEM RENEWAL
BADGEPASS, INC.                                                   521.83 003964

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/16/19 00009 10/04/19 332-4541 201910 320-53800-47600                                     *               59.20

PLAYGROUND EQUIP INSTALL
FAST SIGNS                                                         59.20 003965

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/16/19 00015 11/26/19 111279   201910 310-51300-31500                                     *            2,063.34

BOARD MTG/MEMORANDUM/HGS
11/26/19 111280   201910 310-51300-31500                                     *              350.50

DEO/RESEARCH/RETIREMENT
HOPPING GREEN & SAMS                                            2,413.84 003966

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

FALC FALCON TRACE   MBYINGTON 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  5/15/20          PAGE   2
*** CHECK DATES 12/01/2019 - 03/31/2020 ***       FALCON TRACE CDD -GENERAL FUND

BANK A FALCON TRACE CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

12/16/19 00071 12/01/19 727263   201912 320-53800-47500                                     *            2,368.38
LANDSCAPE MAINT-DEC19

12/10/19 727355   201912 320-53800-47500                                     *            7,200.00
RMV HAWTHORNE/INSTALL SOD

REW LANDSCAPE CORP                                              9,568.38 003967
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/16/19 00022 11/20/19 345230   201911 320-53800-47400                                     *              429.70

SULFURIC ACID/BICARB
12/09/19 346070   201912 320-53800-47400                                     *              399.60

BULK BLEACH/SULFURIC ACID
12/09/19 346145   201912 320-53800-47400                                     *              257.50

BULK BLEACH
SPIES POOL, LLC                                                 1,086.80 003968

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/23/19 00009 12/06/19 332-4599 201912 320-53800-47600                                     *               70.50

TENNIS COURTS SIGN
FAST SIGNS                                                         70.50 003969

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/23/19 00015 12/16/19 111639   201911 310-51300-31500                                     *              165.50

REV GMS RECORDS/AMEND 12
HOPPING GREEN & SAMS                                              165.50 003970

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/23/19 00100 11/30/19 5625     201912 320-53800-47400                                     *              600.00

POOL MAINTENANCE-DEC19
ROBERTS POOL SERVICE AND REPAIR INC                               600.00 003971

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/23/19 00022 11/18/19 345371   201911 320-53800-47400                                     *               30.00

TANK RENTAL FEE-DEC19
12/04/19 346457   201912 320-53800-47400                                     *              172.50

INSPECT POOL CAT/PH
12/13/19 346606   201912 320-53800-47400                                     *            1,055.00

SHAFT SEAL/SLEEVE/MOTOR
12/14/19 346638   201912 320-53800-47400                                     *              419.95

INSPECT POOL PUMP/MOTOR
12/18/19 346351   201912 320-53800-47400                                     *               30.00

TANK RENTAL FEE-JAN20
SPIES POOL, LLC                                                 1,707.45 003972

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/03/20 00027 12/26/19 536      201912 320-53800-12200                                     *            1,377.08

PAYROLL REIMB-DEC19
GOVERNMENTAL MANAGEMENT SERVICES                                1,377.08 003973

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/03/20 00090 12/12/19 9942146  202001 320-53800-34500                                     *               49.95

PLATINUM MONITOR-JAN19
12/12/19 9942146  202001 320-53800-34500                                     *               33.95

SECURITY MONITOR-JAN19
SAFE TOUCH SECURITY SYSTEMS                                        83.90 003974

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

FALC FALCON TRACE   MBYINGTON 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  5/15/20          PAGE   3
*** CHECK DATES 12/01/2019 - 03/31/2020 ***       FALCON TRACE CDD -GENERAL FUND

BANK A FALCON TRACE CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/08/20 00054 1/02/20 010220   202001 300-20700-10000                                     *          127,298.01
TRANSFER OF TAX RECEIPTS

FALCON TRACE CDD C/O US BANK                                  127,298.01 003975
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/10/20 00079 12/23/19 11370    201912 320-53800-47000                                     *              300.00

MTHLY LAKE MAINT-DEC19
12/23/19 11384    201912 320-53800-47000                                     *              600.00

TRASH COLLECTION
AQUATIC WEED MANAGEMENT, INC.                                     900.00 003976

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/10/20 00100 1/02/20 5687     202001 320-53800-47400                                     *              600.00

POOL MAINTENANCE-JAN20
ROBERTS POOL SERVICE AND REPAIR INC                               600.00 003977

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/10/20 00071 1/01/20 727444   202001 320-53800-47500                                     *            2,368.38

LANDSCAPE MAINT-JAN20
REW LANDSCAPE CORP                                              2,368.38 003978

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/10/20 00022 12/21/19 346713   201912 320-53800-47400                                     *              224.50

RPLC PVC FITTINGS
12/30/19 346922   201912 320-53800-47400                                     *            1,992.00

INSTALL NEW MAIN DRAIN
SPIES POOL, LLC                                                 2,216.50 003979

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/16/20 00106 10/01/19 1547     201910 320-53800-49100                                     *              400.00

PLASTIC LINER WASTE
PEC COOLINGS LLC                                                  400.00 003980

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/17/20 00090 1/12/20 10013537 202001 320-53800-34500                                     *               49.95

PLATINUM MONITOR-FEB20
1/12/20 10013537 202001 320-53800-34500                                     *               33.95

SECURITY MONITOR-FEB20
SAFE TOUCH SECURITY SYSTEMS                                        83.90 003981

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/17/20 00027 1/01/20 534      202001 310-51300-34000                                     *            4,301.25

MANAGEMENT FEES - JAN20
1/01/20 534      202001 310-51300-35100                                     *              120.83

INFO TECH - JAN20
1/01/20 534      202001 310-51300-31400                                     *               83.33

DISSEMINATION - JAN20
1/01/20 534      202001 310-51300-51000                                     *                 .33

OFFICE SUPPLIES
1/01/20 534      202001 310-51300-42000                                     *                5.50

POSTAGE
1/01/20 535      202001 320-53800-12000                                     *            1,611.92

FIELD MANAGEMENT - JAN20

FALC FALCON TRACE   MBYINGTON 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  5/15/20          PAGE   4
*** CHECK DATES 12/01/2019 - 03/31/2020 ***       FALCON TRACE CDD -GENERAL FUND

BANK A FALCON TRACE CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

1/01/20 535      202001 320-53800-49100                                     *              232.53
HOME DEPOT/UPS/PUBLIX

GOVERNMENTAL MANAGEMENT SERVICES                                6,355.69 003982
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/17/20 00022 1/06/20 347041   202001 320-53800-47400                                     *              589.55

SULFURIC/CYANURIC ACID
SPIES POOL, LLC                                                   589.55 003983

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/23/20 00104 1/14/20 19740    202001 320-53800-49100                                     *              493.00

BACKBOARD/GOAL/PAINT
BLISS PRODUCTS AND SERVICES, INC                                  493.00 003984

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/23/20 00015 10/16/19 110470   201909 310-51300-31500                                     *              929.00

CHART/AGENDA/REVISE RULES
1/17/20 112250   201912 310-51300-31500                                     *              100.50

REV LEGISLATION/AMEND 12
HOPPING GREEN & SAMS                                            1,029.50 003985

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/23/20 00019 12/16/19 OSC14580 201912 310-51300-48000                                     *              267.50

NOT OF RULE DEV-12/16/19
12/17/19 OSC14580 201912 310-51300-48000                                     *              428.76

NOT OF RULE MAKE-12/17/19
ORLANDO SENTINEL                                                  696.26 003986

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/24/20 00054 1/17/20 011720   202001 300-20700-10000                                     *          163,099.69

TRANSFER OF TAX RECEIPTS
FALCON TRACE CDD C/O US BANK                                  163,099.69 003987

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/30/20 00027 1/23/20 537      202001 320-53800-12200                                     *            3,131.66

LIFEGUARDS-JAN20
GOVERNMENTAL MANAGEMENT SERVICES                                3,131.66 003988

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/30/20 00012 9/30/19 18694    201910 310-51300-32200                                     *              500.00

AUDIT FYE 9/30/19
GRAU AND ASSOCIATES                                               500.00 003989

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/30/20 00022 1/18/20 347420   202001 320-53800-47400                                     *               30.00

TANK RENTAL FEE-FEB20
SPIES POOL, LLC                                                    30.00 003990

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/04/20 00022 1/16/20 347973   202001 320-53800-47400                                     *              230.75

INSPECT PUMP/RMV WIRE
SPIES POOL, LLC                                                   230.75 003991

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/07/20 00079 1/31/19 11477    202001 320-53800-47000                                     *              300.00

MTHLY LAKE MAINT-JAN20
AQUATIC WEED MANAGEMENT, INC.                                     300.00 003992

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

FALC FALCON TRACE   MBYINGTON 
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*** CHECK DATES 12/01/2019 - 03/31/2020 ***       FALCON TRACE CDD -GENERAL FUND

BANK A FALCON TRACE CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/07/20 00100 2/01/20 5756     202002 320-53800-47400                                     *              600.00
POOL MAINTENANCE-FEB20

ROBERTS POOL SERVICE AND REPAIR INC                               600.00 003993
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/07/20 00071 2/01/20 727624   202002 320-53800-47500                                     *            2,368.38

LANDSCAPE MAINT-FEB20
REW LANDSCAPE CORP                                              2,368.38 003994

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/07/20 00022 1/10/20 347790   202001 320-53800-47400                                     *              172.50

WATER TEST/CAT READ
1/24/20 348025   202001 320-53800-47400                                     *            1,145.00

INSTALL POOL MOTOR
SPIES POOL, LLC                                                 1,317.50 003995

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/12/20 00027 2/01/20 539      202002 320-53800-12000                                     *            1,611.92

FIELD MANAGEMENT - FEB20
2/01/20 539      202002 320-53800-47600                                     *              126.12

BOLT/NUTS/GLOVES/SIGN/KEY
GOVERNMENTAL MANAGEMENT SERVICES                                1,738.04 003996

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/12/20 00027 2/01/20 538      202002 310-51300-34000                                     *            4,301.25

MANAGEMENT FEES - FEB20
2/01/20 538      202002 310-51300-35100                                     *              120.83

INFO TECH - FEB20
2/01/20 538      202002 310-51300-31400                                     *               83.33

DISSEMINATION - FEB20
2/01/20 538      202002 310-51300-51000                                     *               18.76

OFFICE SUPPLIES
2/01/20 538      202002 310-51300-42000                                     *               28.08

POSTAGE
2/01/20 538      202002 310-51300-42500                                     *              140.10

COPIES
GOVERNMENTAL MANAGEMENT SERVICES                                4,692.35 003997

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/14/20 00012 2/04/20 19053    202002 310-51300-32200                                     *              500.00

AUDIT FYE 9/30/19
GRAU AND ASSOCIATES                                               500.00 003998

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/18/20 00090 2/12/20 10080256 202003 320-53800-34500                                     *               49.95

PLATINUM MONITOR-MAR20
2/12/20 10080256 202003 320-53800-34500                                     *               33.95

SECURITY MONITOR-MAR20
SAFE TOUCH SECURITY SYSTEMS                                        83.90 003999

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/20/20 00015 2/18/20 112769   202001 310-51300-31500                                     *            1,921.09

AGENDA MEMORANDUM/MTG

FALC FALCON TRACE   MBYINGTON 
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*** CHECK DATES 12/01/2019 - 03/31/2020 ***       FALCON TRACE CDD -GENERAL FUND

BANK A FALCON TRACE CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

2/18/20 112770   202001 310-51300-31500                                     *            1,324.00
AMEND 12/REP POOL SLIDE

HOPPING GREEN & SAMS                                            3,245.09 004000
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/21/20 00054 2/18/20 021820   202002 300-20700-10000                                     *           29,057.99

TRANSFER TAX RCPT
FALCON TRACE CDD C/O US BANK                                   29,057.99 004001

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/21/20 00022 2/18/20 348515   202002 320-53800-47400                                     *               30.00

TANK RENTAL FEE-MAR20
SPIES POOL, LLC                                                    30.00 004002

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/11/20 00027 2/20/20 540      202002 320-53800-12200                                     *            3,081.46

PAYROLL REIMB-FEB20
3/01/20 541      202003 310-51300-34000                                     *            4,301.25

MANAGEMENT FEES - MAR20
3/01/20 541      202003 310-51300-35100                                     *              120.83

INFO TECH - MAR20
3/01/20 541      202003 310-51300-31400                                     *               83.33

DISSEMINATION
3/01/20 541      202003 310-51300-51000                                     *                 .36

OFFICE SUPPLIES
3/01/20 541      202003 310-51300-42000                                     *                9.29

POSTAGE
3/01/20 541      202003 310-51300-42500                                     *                3.15

COPIES
3/01/20 542      202003 320-53800-12000                                     *            1,611.92

FIELD MANAGEMENT - MAR20
3/01/20 542      202003 320-53800-49100                                     *            1,073.25

HOME DEPOT / LOWE'S
GOVERNMENTAL MANAGEMENT SERVICES                               10,284.84 004003

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/11/20 00088 3/09/20 03092020 202003 300-20700-10100                                     *            1,090.05

TXFER PLAYMORE REFUND
FALCON TRACE CDD                                                1,090.05 004004

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/11/20 00022 2/19/20 348637   202002 320-53800-47400                                     *              399.60

SULFURIC ACID
2/19/20 48741    202002 320-53800-47400                                     *              488.50

BULK BLEACH
SPIES POOL, LLC                                                   888.10 004005

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/18/20 00079 3/04/20 11561    202003 320-53800-47000                                     *              300.00

MTHLY LAKE MAINT-FEB20
AQUATIC WEED MANAGEMENT, INC.                                     300.00 004006

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

FALC FALCON TRACE   MBYINGTON 
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*** CHECK DATES 12/01/2019 - 03/31/2020 ***       FALCON TRACE CDD -GENERAL FUND

BANK A FALCON TRACE CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/18/20 00092 2/29/20 I42622   202002 320-53800-47600                                     *              550.00
CUT PIPE/RPLC

BROWNIES SEPTIC & PLUMBING                                        550.00 004007
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/18/20 00102 3/06/20 INV52538 202003 320-53800-47600                                     *              765.00

SYSTEM RENEWAL
BADGEPASS, INC.                                                   765.00 004008

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/18/20 00009 3/06/20 332-4658 202003 320-53800-47600                                     *               68.00

ALUMINUM CUTOUT/SIGN
FAST SIGNS                                                         68.00 004009

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/18/20 00100 3/02/20 5822     202003 320-53800-47400                                     *              600.00

POOL MAINT-MAR20
ROBERTS POOL SERVICE AND REPAIR INC                               600.00 004010

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/20 00009 11/20/19 332-4588 201911 320-53800-47600                                     *              631.10

TENNIS COURTS SIGN
12/06/19 332-4599 201912 320-53800-47500                                     *              325.00

GALVANIZED U-CHANNEL POST
1/10/20 332-4598 202001 320-53800-47600                                     *              206.82

NAME PLATE
1/21/20 332-4619 202001 320-53800-47500                                     *               59.20

RE PAVE PARKING LOT
FAST SIGNS                                                      1,222.12 004011

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/20 00012 3/02/20 19197    202003 310-51300-32200                                     *            2,300.00

AUDIT FYE 9/30/19
GRAU AND ASSOCIATES                                             2,300.00 004012

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/20 00015 3/19/20 113404   202002 310-51300-31500                                     *              376.00

AMEND 12/AUDITORS/MAINT
HOPPING GREEN & SAMS                                              376.00 004013

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/20 00108 3/10/20 5272811  202002 310-51300-31100                                     *              500.00

ENGINEER SRV THRU 2/29/20
HANSON WALTER & ASSOCATIES, INC                                   500.00 004014

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/20 00071 3/01/20 727777   202003 320-53800-47500                                     *            2,368.38

LANDSCAPE MAINT-MAR20
REW LANDSCAPE CORP                                              2,368.38 004015

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/24/20 00090 3/12/20 10151576 202004 320-53800-34500                                     *               49.95

PLATINUM MONITOR-APR20
3/12/20 10151576 202004 320-53800-34500                                     *               33.95

SECURITY MONITOR-APR20
SAFE TOUCH SECURITY SYSTEMS                                        83.90 004016

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                441,787.53

FALC FALCON TRACE   MBYINGTON 
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BANK A FALCON TRACE CDD
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TOTAL FOR REGISTER              441,787.53

FALC FALCON TRACE   MBYINGTON 
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  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/23/20 00009 12/02/19 5800     201912 600-53800-60000                                     *            1,487.50
INST DOME/BULLET CAMERA

MODERN SECURITY SYSTEMS                                         1,487.50 000022
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/11/20 00008 2/17/20 19844    202002 600-53800-60000                                     *            3,074.22

IMPROVMENTS-PLAYGROUND
BLISS PRODUCTS AND SERVICES, INC                                3,074.22 000023

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK C                  4,561.72

TOTAL FOR REGISTER                4,561.72

FALC FALCON TRACE   MBYINGTON 
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Totals
Assets General Debt Service Capital Projects

Cash - Wells Fargo $432,689 ---------- ---------- $432,689
Cash - SunTrust ---------- ---------- $159,942 $159,942
Investments

Custody Account $57,974 ---------- ---------- $57,974
Series 2007

Revenue Account ---------- $586,553 ---------- $586,553
Redemption Account ---------- $1 ---------- $1
Cost of Issuance ---------- ---------- $26,419 $26,419

Due from General Fund ---------- $35,857 $1,090 $36,947
Due from Construction Fund $13,713 ---------- ---------- $13,713

Total Assets $504,376 $622,410 $187,451 $1,314,237

Liabilities

Accounts Payable $4,737 ---------- $63,916 $68,653
Due to Debt Service $35,857 ---------- ---------- $35,857
Due to Other $0 ---------- $13,713 $13,713

Fund Equity

Fund Balances
Unassigned $463,782 ---------- ---------- $463,782
Restricted for Debt Service ---------- $622,410 ---------- $622,410
Restricted for Capital Projects ---------- ---------- $109,823 $109,823

Total Liabilities and Fund Equity $504,376 $622,410 $187,451 $1,314,237

FALCON TRACE
COMMUNITY DEVELOPMENT DISTRICT

COMBINED BALANCE SHEET
March 31, 2020

Governmental Fund
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FALCON TRACE
COMMUNITY DEVELOPMENT DISTRICT 

 

General Fund Prorated Budget Actual
Budget Thru 03/31/20 Thru 03/31/20 Variance

Revenues:

Maintenance Assessments $355,855 $336,446 $336,446 $0
Miscellaneous Income $1,500 $750 $515 ($235)
Interest $100 $50 $38 ($12)

Total Revenues $357,455 $337,246 $336,999 ($247)

Expenditures:

Administrative:

Supervisors Fees $8,000 $4,000 $2,200 $1,800
FICA Expense $612 $306 $168 $138
Engineer $1,000 $500 $500 $0
Dissemination $1,000 $500 $500 $0
Assessment Roll $5,000 $5,000 $5,000 $0
Arbitrage Rebate $600 $0 $0 $0
Attorney Fees $15,000 $7,500 $6,301 $1,199
Annual Audit $3,300 $3,300 $3,300 $0
Trustee Fees $4,450 $0 $0 $0
Management Fees $51,615 $25,808 $25,808 ($0)
Information Technology $2,650 $1,325 $725 $600
Telephone $50 $25 $0 $25
Postage $500 $250 $98 $152
Printing and Binding $600 $300 $235 $65
Insurance $11,250 $11,250 $10,920 $330
Legal Advertising $2,500 $1,250 $893 $357
Contingency $1,200 $600 $245 $355
Property Appraiser $1,000 $1,000 $902 $98
Office Supplies $500 $250 $38 $212
Dues, Licenses, Subscriptions $175 $175 $175 $0

Total Administrative $111,002 $63,339 $58,006 $5,332

Maintenance:

Field Management $19,343 $9,672 $9,672 $0
Property Insurance $6,750 $6,750 $6,432 $318
Pool Staff Payroll $76,000 $38,000 $21,392 $16,608
Security $1,500 $750 $1,025 ($275)
Telephone Expense $2,200 $1,100 $948 $152
Electric $18,900 $9,450 $6,891 $2,559
Irrigation/Water $13,500 $6,750 $3,069 $3,681
Lake Maintenance $8,600 $4,300 $2,100 $2,200
Pest Control $650 $325 $0 $325
Pool Maintenance $29,500 $14,750 $12,737 $2,014
Grounds Maintenance $33,000 $16,500 $14,671 $1,829
General Facility Maintenance $10,000 $5,000 $10,803 ($5,803)
Refuse Service $5,000 $2,500 $2,587 ($87)
Field Contingency $5,000 $2,500 $3,904 ($1,404)
Transfer Out $16,510 $0 $0 $0

Total Maintenance $246,453 $118,347 $96,229 $22,117

Total Expenditures $357,455 $181,685 $154,236 $27,450

Excess Revenues (Expenditures) ($0) ---------- $182,763 ----------

Fund Balance - Beginning $0 ---------- $281,019 ----------

Fund Balance - Ending ($0)  ---------- $463,782 ----------

For Period Ending March 31, 2020
Statement of Revenues and Expenditures

GENERAL FUND
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Adopted Prorated Budget Actual
Budget Thru 03/31/20 Thru 03/31/20 Variance

Revenues:

Assessments - On Roll $413,660 $390,663 $390,663 $0
Interest $300 $150 $224 $74

Total Revenues $413,960 $390,813 $390,887 $74

Expenditures:

Interest Expense 11/01 $8,888 $8,888 $8,888 $0
Principal Expense 05/01 $400,000 $0 $0 $0
Interest Expense 05/01 $8,888 $0 $0 $0

Total Expenditures $417,776 $8,888 $8,888 $0

Other Sources (Uses)

Interfund Transfer ($233,006) $0 $20 $20

Excess Revenues (Expenditures) ($236,821)          ----- $382,020          -----

Fund Balance - Beginning $236,821            ----- $240,390            -----

Fund Balance - Ending ($0)            ----- $622,410            -----

FALCON TRACE
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE 2007
Statement of Revenues & Expenditures

For Period Ending March 31, 2020
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Adopted Prorated Actual
Budget Thru 03/31/20 Thru 03/31/20 Variance

Revenues:

Interest $150 $75 $60 ($15)

Total Revenues $150 $75 $60 ($15)

Expenditures:

Parking Lot Resurfacing $37,500 $37,500 $40,416 ($2,916)
Pool Furniture $10,000 $5,000 $0 $5,000
Landscape Improvements $15,000 $7,500 $60,774 ($53,274)
Capital Outlay $0 $0 $46,669 ($46,669)

Total Expenditures $62,500 $50,000 $147,859 ($97,859)

Other Sources (Uses)

Interfund Transfer $249,516 $0 ($20) ($20)

Total Other $249,516 $0 ($20) ($20)

Excess Revenues (Expenditures) $187,166 ($147,819)

Fund Balance - Beginning $242,526 $257,642

Fund Balance - Ending $429,692 $109,823

FALCON TRACE
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS FUND
Statement of Revenues & Expenditures

For Period Ending March 31, 2020
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

Revenues:

Maintenance Assessments $0 $30,445 $109,631 $140,464 $25,025 $30,880 $0 $0 $0 $0 $0 $0 $336,446
Miscellaneous Income $200 $0 $250 $65 $0 $0 $0 $0 $0 $0 $0 $0 $515
Interest $9 $7 $7 $7 $7 $0 $0 $0 $0 $0 $0 $0 $38

Total Revenues $209 $30,452 $109,888 $140,537 $25,033 $30,880 $0 $0 $0 $0 $0 $0 $336,999

Expenditures:

Administrative
Supervisors Fees $1,000 $200 $0 $0 $1,000 $0 $0 $0 $0 $0 $0 $0 $2,200
FICA Expense $77 $15 $0 $0 $77 $0 $0 $0 $0 $0 $0 $0 $168
Engineer $0 $0 $0 $0 $500 $0 $0 $0 $0 $0 $0 $0 $500
Dissemination Agreement $83 $83 $83 $83 $83 $83 $0 $0 $0 $0 $0 $0 $500
Assessment Roll $5,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,000
Arbitrage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Attorney $2,414 $166 $101 $3,245 $376 $0 $0 $0 $0 $0 $0 $0 $6,301
Annual Audit $500 $0 $0 $0 $500 $2,300 $0 $0 $0 $0 $0 $0 $3,300
Trustee Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Management Fees $4,301 $4,301 $4,301 $4,301 $4,301 $4,301 $0 $0 $0 $0 $0 $0 $25,808
Information Technology $121 $121 $121 $121 $121 $121 $0 $0 $0 $0 $0 $0 $725
Telephone $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Postage $47 $4 $4 $6 $28 $9 $0 $0 $0 $0 $0 $0 $98
Printing and Binding $0 $91 $0 $0 $140 $3 $0 $0 $0 $0 $0 $0 $235
Insurance $10,920 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,920
Legal Advertising $0 $0 $696 $0 $0 $196 $0 $0 $0 $0 $0 $0 $893
Contingency $101 $38 $32 $37 $36 $0 $0 $0 $0 $0 $0 $0 $245
Property Appraiser $902 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $902
Office Supplies $0 $18 $0 $0 $19 $0 $0 $0 $0 $0 $0 $0 $38
Dues, Licenses, Subscriptions $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175

Total Administrative $25,641 $5,037 $5,339 $7,793 $7,181 $7,014 $0 $0 $0 $0 $0 $0 $58,006

FALCON TRACE
COMMUNITY DEVELOPMENT DISTRICT
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Maintenance

Field Management $1,612 $1,612 $1,612 $1,612 $1,612 $1,612 $0 $0 $0 $0 $0 $0 $9,672
Property Insurance $6,432 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,432
Pool Staff Payroll $5,904 $7,898 $1,377 $3,132 $3,081 $0 $0 $0 $0 $0 $0 $0 $21,392
Security $606 $84 $84 $84 $84 $84 $0 $0 $0 $0 $0 $0 $1,025
Telephone Expense $190 $190 $190 $190 $189 $0 $0 $0 $0 $0 $0 $0 $948
Electric $1,588 $1,533 $1,389 $1,190 $1,192 $0 $0 $0 $0 $0 $0 $0 $6,891
Irrigation/Water $738 $759 $693 $512 $367 $0 $0 $0 $0 $0 $0 $0 $3,069
Lake Maintenance $300 $300 $900 $300 $300 $0 $0 $0 $0 $0 $0 $0 $2,100
Pest Control $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Pool Maintenance $1,640 $1,060 $5,151 $2,768 $1,518 $600 $0 $0 $0 $0 $0 $0 $12,737
Grounds Maintenance $2,445 $2,368 $2,368 $2,368 $2,368 $2,753 $0 $0 $0 $0 $0 $0 $14,671
General Facility Maintenance $3,298 $798 $245 $355 $2,214 $3,893 $0 $0 $0 $0 $0 $0 $10,803
Refuse Service $680 $477 $477 $477 $477 $0 $0 $0 $0 $0 $0 $0 $2,587
Field Contingency $400 $1,294 $411 $726 $0 $1,073 $0 $0 $0 $0 $0 $0 $3,904
Transfer Out $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Maintenance $25,831 $18,372 $14,897 $13,712 $13,402 $10,015 $0 $0 $0 $0 $0 $0 $96,229

Total Expenditures $51,472 $23,410 $20,236 $21,505 $20,584 $17,029 $0 $0 $0 $0 $0 $0 $154,236

Excess Revenues (Expenditures) ($51,263) $7,043 $89,652 $119,031 $4,449 $13,851 $0 $0 $0 $0 $0 $0 $182,763

COMMUNITY DEVELOPMENT DISTRICT
FALCON TRACE
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MATURITY DATE: 5/1/2020
RESERVE FUND DEFINITION MAXIMUM ANNUAL DEBT SERVICE
RESERVE FUND REQUIREMENT COVERED BY FINANCIAL GUARANTY INSURANCE POLICY
RESERVE FUND BALANCE $0

BONDS OUTSTANDING - 9/30/13 $2,475,000
LESS:  PRINCIPAL PAYMENT 5/1/14 ($310,000)
LESS:  PRINCIPAL PAYMENT 5/1/15 ($325,000)
LESS:  PRINCIPAL PAYMENT 5/1/16 ($335,000)
LESS:  PRINCIPAL PAYMENT 5/1/17 ($350,000)
LESS:  PRINCIPAL PAYMENT 5/1/18 ($370,000)
LESS:  SPECIAL CALL 11/1/18 ($5,000)
LESS:  PRINCIPAL PAYMENT 5/1/19 ($385,000)
LESS:  PRINCIPAL PAYMENT 5/1/20 ($395,000)
CURRENT BONDS OUTSTANDING $0

FALCON TRACE
COMMUNITY DEVELOPMENT DISTRICT

LONG TERM DEBT REPORT

SERIES 2007, SPECIAL ASSESSMENT REFUNDING BONDS
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Gross Assessments 818,144$    378,569$   439,575$   

Net Assessments 769,056$   355,855$   413,201$   

2007

Date Gross Assessments Discounts/ Commissions Interest Net Amount General Fund Debt Svc Fund Total

Received Dist.# Received Penalties Paid Income Received 46.27% 53.73% 100%

11/07/19 5/12/19 - 10/25/19 $8,016.07 $0.00 $363.39 $0.00 7,652.68$   3,541.03$    4,111.65$       7,652.68$       
11/14/19 10/26/19 - 11/5/19 $23,793.22 $0.00 $945.10 $0.00 22,848.12$   10,572.22$   12,275.90$    22,848.12$    
11/21/19 11/6/19 - 11/12/19 $36,766.10 $0.00 $1,470.79 $0.00 35,295.31$   16,331.74$   18,963.57$    35,295.31$    
12/05/19 11/13/19 - 11/20/19 $133,312.75 $0.00 $5,330.75 $0.00 127,982.00$  59,219.46$   68,762.54$    127,982.00$  
12/12/19 11/21/19 - 11/25/19 $81,290.44 $0.00 $3,251.94 $162.37 78,200.87$    36,184.88$   42,015.99$    78,200.87$    
12/19/19 11/26/19 - 11/27/19 $32,018.57 $0.00 $1,272.25 $0.00 30,746.32$    14,226.85$   16,519.47$    30,746.32$    
01/09/20 11/28/19 - 11/28/19 $316,213.68 $0.00 $12,649.80 $0.00 303,563.88$  140,464.19$   163,099.69$  303,563.88$  
02/13/20 11/29/19-11/30/19 $56,336.92 $0.00 $2,253.70 $0.00 54,083.22$    25,025.23$   29,057.99$    54,083.22$    
03/12/20 12/1/19-12/4/19 $21,127.88 $833.82 $669.74 $1,176.45 20,800.77$    9,624.87$    11,175.90$    20,800.77$    
03/19/20 12/5/19-12/31/19 $47,534.38 $0.00 $1,598.13 $0.00 45,936.25$    21,255.49$   24,680.76$    45,936.25$    

Totals 756,410.01$    833.82$   29,805.59$    1,338.82$   727,109.42$  336,445.94$    390,663.48$  727,109.42$  

FALCON TRACE
COMMUNITY DEVELOPMENT DISTRICT

SPECIAL ASSESSMENT RECEIPTS - FY2020

TAX COLLECTOR
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Falcon Trace Community Development District 
219 E. Livingston St, Orlando Florida 32801 

 
Memorandum 

 

DATE:      May 20th, 2020 
 
TO:  Jason Showe                                           via email 
  District Manager 
 
FROM: William Viasalyers 
  Field Services Manager 
 
RE:  Falcon Trace CDD Monthly Managers Report – May 20th, 2020 
 
The following is a summary of activities related to the field operations of the Falcon Trace 
Community Development District. 
 
 
Lakes: 
 

1. Aquatic contractor continues to work on the lakes addressing any issues present. 
Staff worked with Aquatic contractor to remove any/all trash around the pond. 

2. Staff working with lake vendor to continue treatment of hydrilla in lake. 
 
Landscaping: 
 

1. Landscaping company continues to maintain the landscaping around all common 
areas with no issues. 

2. Landscaping projects- Staff had landscapers install new bougainvillea plants at boat 
ramp are. 

3. Staff worked with landscaper to add knock out roses in round about circle to 
enhance area. 
 

 
Other: 
 

1. Waterslide Refurbishment-Complete 
2. Roof replacement discussion 
3. Multiple signs updated  
4. Basketball court updates-Stripping to begin in next couple weeks 
5. Lighting updates, entrance monument, led conversation for parking light lighting, 

tennis court/basketball court lighting, and adding led light to help pick up dark spots 
on cameras at night-Complete 



2 

6. Staff pressure washed and painted multiple areas around pool area 
 

 
 
 
Should you have any questions please call me at 407-451-4047 
 
Respectfully, 
 
William Viasalyers 


