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Dear Board Members: 

The meeting of the Board of Supervisors of Falcon Trace Community Development District will be 

held Friday, December 9, 2022, at 6:00 PM at the Big Hawk Lake Recreation Center, 13600 Big 

Hawk Lake Drive, Orlando, Florida.  Following is the advance agenda for the meeting: 

Audit Committee Meeting 

I. Roll Call

II. Public Comment Period

III. Review of Proposals and Tally of Audit Committee Members Rankings

A. Dibartolomeo, McBee, Hartley & Barnes

B. Grau & Associates

IV. Adjournment

Board of Supervisors Meeting 

I. Roll Call

II. Public Comment Period

III. Approval of the Minutes of the October 19, 2022, Board of Supervisors Meeting

IV. Consideration of Resolution 2023-01 Relating to Public Records

V. Consideration of Memorandum Regarding Surplus Property

VI. Approval of Revised CALM Proposal for Amenity Staffing

VII. Acceptance of Rankings of the Audit Committee and Authorizing Staff to Send

a Notice of Intent to Award

VIII. Staff Reports

A. Attorney

Discussion of Florida Statute: Suspension and Termination of Access

Rule- Draft 

B. District Manager’s Report

i. Approval of Check Register

ii. Balance Sheet and Income Statement

C. Field Manager’s Report

i. Aquatics: Review of CDD Aquatic Maintenance Scope of Services of



Stormwater Ponds 

ii. Consideration of Proposal for Aquatic Plant Management Agreement-

Applied Aquatic Management

iii. Consideration of Proposal for Aquatic Lake Maintenance- Solitude

Lake Management

iv. Landscaping: Review of CDD Landscape Scope of Services

v. Consideration of Landscape Maintenance Services Presentation

and Proposal- Yellowstone Landscape

vi. Consideration of Landscape Maintenance Services Presentation

and Proposal- United Land Services

vii. Consideration of Proposal for Fence Installation- All-Rite Fence Services

IX. Supervisor’s Requests

X. Adjournment



Audit Committee Meeting
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Falcon Trace Community 
 Development District

Proposer 

DiBartolomeo, McBee, Hartley & Barnes, P.A. 
Certified Public Accountants 

2222 Colonial Road, Suite 200 
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(772) 461-8833

591 SE Port St. Lucie Boulevard 
Port Saint Lucie, Florida 34984 

(772) 878-1952

Contact: 

Jim Hartley, CPA 
Principal 
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DMHB 
DIBARTOLOMEO, MCBEE, HARTLEY & BARNES, P.A.

CERTIFIED PUBLIC ACCOUNTANTS 

Falcon Trace 
Community Development District 
Audit Selection Committee  

Dear Committee Members: 

We are pleased to have this opportunity to present the qualifications of DiBartolomeo, 
McBee, Hartley & Barnes, P.A. (DMHB) to serve as Falcon Trace Community 
Development District’s independent auditors.  The audit is a significant engagement 
demanding various professional resources, governmental knowledge and expertise, and, 
most importantly, experience serving Florida local governments.  DMHB understands 
the services required and is committed to performing these services within the required 
time frame.  We have the staff available to complete this engagement in a timely 
fashion.  We audit several entities across the State making it feasible to schedule and 
provide services at the required locations. 

Proven Track Record— Our clients know our people and the quality of our work. 
We have always been responsive, met deadlines, and been willing to go the extra 
mile with the objective of providing significant value to mitigate the cost of the audit. 
This proven track record of successfully working together to serve governmental 
clients will enhance the quality of services we provide. 

Experience—DMHB has a history of providing quality professional services to an 
impressive list of public sector clients in Florida.  We currently serve a large number 
of public sector entities in Florida, including cities, villages, special districts, as well 
as a large number of community development districts.  Our firm has performed in 
excess of 100 community development district audits.  In addition, our senior 
management team members have between 25 and 35 years experience in serving 
Florida governments.  DMHB is a recognized leader in providing services to 
governmental and non-profit agencies within the State of Florida.  Through our 
experience in performing audits, we have been able to increase our audit efficiency 
and therefore reduce cost.  We have continually passed this cost saving on to our 
clients and will continue to do so in the future.  As a result of our experience and 
expertise, we have developed an effective and efficient audit approach designed to 
meet or exceed the performance specifications in accordance with audit standards 
generally accepted in the United States of America, the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States with minimal disruption to your operations. 
Our firm has frequent technical updates to keep our personnel informed and up to 
date on all changes that are occurring within the industry. 

2222 Colonial Road, Suite 200 Fort Pierce, Florida 34950772-461-8833  Fax: 772-461-8872 
591 S.E. Port St. Lucie Blvd., Port St. Lucie, Florida 34984772-878-1952Fax: 772-878-1709 
Member AICPA       Member AICPA Division for CPA Firms    Member AICPA 
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WWW.DMHBCPA.NET 

Timeliness – In order to meet the Districts needs, we will perform interim internal 
control testing by January 31st from unaudited preliminary general ledgers provided. 
The remaining testing will be completed no later than May 1st.  We will also review all 
minutes and subsequent needs related to the review of the minutes by January 31st.  
Follow up review will be completed as necessary. 

Communication and Knowledge Sharing— Another driving force behind our 
service approach is frequent, candid and open communication with management with no 
surprises.  During the course of the audit, we will communicate with management on a 
regular basis to provide you with a status report on the audit and to discuss any issues 
that arise, potential management letter comments, or potential audit differences.   

In the accompanying proposal, you will find additional information upon which you 
can evaluate DMHB’s qualifications. Our full team is in place and waiting to serve 
you.  Please contact us at 2222 Colonial Road, Suite 200 Fort Pierce, FL 34950. Our 
phone number is (772) 461-8833. We look forward to further discussion on how our 
team can work together with you. 

Very truly yours, 

DiBartolomeo, McBee, Hartley & Barnes, P.A. 
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PROFESSIONAL QUALIFICATIONS 

DiBartolomeo, McBee, Hartley & Barnes, P.A. is a local public accounting firm with offices in the cities of 
Fort Pierce and Port St. Lucie.  The firm was formed in 1982.   

 Professional Staff Resources

Our services will be delivered through personnel in both our Port St. Lucie and Ft. Pierce offices, 
located at 591 S.E. Port St. Lucie Blvd., Port St. Lucie, FL 34984 and 2222 Colonial Road, Suite 
200, Fort Pierce, Florida 34950, respectively.  DMHB has a total of 19 professional staff including 9 
with extensive experience serving governmental entities. 

Professional Staff Number of 
Classification Professionals 

Partner 4 
Managers 2 
Senior 2 
Staff 11 

19 

DiBartolomeo, McBee, Hartley & Barnes provides a variety of accounting, auditing, tax litigation 
support, estate planning, and consulting services.  Some of the governmental, non-profit accounting, 
auditing and advisory services currently provided to clients include: 

 Annual financial and compliance audits including Single Audits of State and Federal
financial assistance programs under the OMB A-133 audit criteria

 Issuance of Comfort Letters, consent letters, and parity certificates in conjunction with
the issuance of tax-exempt debt obligations, including compiling financial data and
interim period financial statement reviews

 Assisting in compiling historical financial data for first-time and subsequent submissions
for the GFOA Certificate of Achievement for Excellence in Financial Reporting
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PROFESSIONAL QUALIFICATIONS (CONTINUED) 

 Professional Staff Resources (Continued)

 Audits of franchise fees received from outside franchisees

 Preparation of annual reports to the State Department of Banking and Finance

 Audits of Internal Controls – Governmental Special Project

 Assistance with Implementation of current GASB pronouncements

 Current and Near Future Workload

In order to better serve and provide timely and informative financial data, we have comprised an
experienced audit team.  Our present and future workloads will permit the proposed audit team to
perform these audits within the time schedule required and meet all deadlines.

 Identification of Audit Team

The team is composed of people who are experienced, professional, and creative.  They fully
understand your business and will provide you with reliable opinions.  In addition, they will make a
point to maintain ongoing dialogue with each other and management about the status of our services.

The auditing firm you select is only as good as the people who serve you.  We are extremely proud
of the outstanding team we have assembled for your engagement.  Our team brings many years of
relevant experience coupled with the technical skill, knowledge, authority, dedication, and most of
all, the commitment you need to meet your government reporting obligations and the challenges that
will result from the changing accounting standards.

A flow chart of the audit team and brief resumes detailing individual team members’
experience in each of the relevant areas follow.

Jim Hartley, CPA – Engagement Partner (resume attached) 
Will assist in the field as main contact 

Jay McBee, CPA – Technical Reviewer (resume attached) 

Christine Kenny, CPA – Senior (resume attached) 



Jim Hartley 
Partner – DiBartolomeo, McBee, Hartley & Barnes 

Experience and Training 

Jim has over 35 years of public accounting experience and would serve as the engagement partner. His 
experience and training include: 

• 35 years of non-profit and governmental experience.
• Specializing in serving entities ranging from Government to Associations and Special District audits.
• Has performed audits and advisory services for a variety of public sector entities.
• Has extensive experience performing audits of federal grant recipients in accordance with the Single

Audit Act and the related Office of Management and Budget (OMB) guidelines.
• Experienced in maintaining the GFOA Certificate of Achievement.
• 120 hours of CPE credits over the past 3 years.

Recent Engagements 

Has provided audit services on governmental entities including towns, villages, cities, counties, special 
districts and community development districts.  Jim has assisted with financial statement preparation, system 
implementation, and a variety of services to a wide range of non-profit and governmental entities.  Jim 
currently provides internal audit and consulting services to governmental entities and non-profit agencies to 
assist in implementing and maintaining “best practice” accounting policies and procedures. Jim provides 
auditing services to the Fort Pierce Utilities Authority, St. Lucie County Fire District, City of Port St. Lucie, 
Tradition CDD #1 – 10, Southern Groves CDD #1-6, Multiple CDD audits, Town of St. Lucie Village, Town 
of Sewall’s Point, Town of Jupiter Island along with several other entities, including Condo and Homeowner 
Associations. 

Education and Registrations 

• Bachelor of Science in Accounting – Sterling College.
• Certified Public Accountant

Professional Affiliations 

• Member of the American Institute of Certified Public Accountants
• Member of the Florida Institute of Certified Public Accountants
• Member of the Florida Government Finance Officers Association

Volunteer Service 

• Treasurer & Executive Board - St. Lucie County Chamber of Commerce
• Budget Advisory Board - St. Lucie County School District
• Past Treasurer - Exchange Club for Prevention of Child Abuse & Exchange Foundation Board
• Board of Directors – State Division of Juvenile Justice



 

  
 

 
Jay L. McBee 

Partner – DiBartolomeo, McBee, Hartley & Barnes 
 
Experience and Training 
 
Jay has over 45 years of public accounting experience and would serve as the technical reviewer on the  
audit.  His experience and training include: 
 
• 45 years of government experience. 
• Specializing in serving local government entities. 
• Has performed audits and advisory services for a variety of public sector entities including counties, 

cities, special districts, and school districts. 
• Has experience performing audits of federal grant recipients in accordance with the Single Audit Act 

and the related Office of Management and Budget (OMB) guidelines, including Circular A-133 and the 
Rules of the Auditor General.  

• Has extensive experience in performing pension audits. 
• Experienced in developing and maintaining the GFOA Certificate of Achievement. 
• 120 Hours of relevant government CPE credits over the past 3 years. 
• Experience in municipal bond and other governmental-financing options and offerings.  

 
Recent Engagements 
 
Has provided auditing services on local governmental entities including towns, villages, cities, counties, 
special district and community development districts. Jay has assisted with financial preparation, system 
implementation, and a variety of government services to a wide range of governmental entities.  Jay currently 
provides auditing services to the City of Port St. Lucie, City of Okeechobee Pension Trust Funds, St. Lucie 
County Fire District Pension funds, along with several other non-profit and governmental entities.     
 
Education and Registrations 
 
• Bachelor of Science in Accounting and Quantitative Business Management – West Virginia University. 
• Certified Public Accountant 

 
Professional Affiliations 
 
• Member of the American Institute of Certified Public Accountants 
• Member of the Florida Institute of Certified Public Accountants 
• Member of the Florida Government Finance Officers Association 

 
Volunteer Service 
 

• Member of the St. Lucie County Citizens Budget Committee  
• Finance committee for the First United Methodist Church  
• Treasurer of Boys & Girls Club of St. Lucie County 

 
 



Christine M. Kenny, CPA 
Senior Staff – DiBartolomeo, McBee, Hartley & Barnes 

Experience and training 
Christine has over 18 years of public accounting experience and would serve as a senior staff 
for the Constitutional Officers. Her experience and training include: 

• 18 years of manager and audit experience.
• Has performed audits and advisory services for a variety of public sector entities including

counties, cities, towns and special districts.
• Has experience performing audits of federal grant recipients in accordance with the Single

Audit Act and the related Office of Management and Budget (OMB) guidelines, including
Circular A-133 and the Rules of the Auditor General.

• 100 hours of relevant government CPE credits over the past 3 years.

Recent Engagements

Has provided audit services on governmental entities including towns, villages, cities and
special districts. Christine has assisted with financial statement preparation, system
implementation, and a variety of services to a wide range of non-profit and governmental
entities. Christine currently provides services to multiple agencies to assist in implementing and
maintaining “best practice” accounting policies and procedures.
Engagements include St. Lucie County Fire District, City of Fort Pierce, Town of Sewall’s
Point, and Town of St. Lucie Village.

Education and Registrations

• Bachelor of Science in Accounting – Florida State University
• Professional Affiliations
• Active Member of the Florida Institute of Certified Public Accountants
• Active Member of the American Institute of Certified Public Accountants
• Member of the Florida Government Finance Officers Association
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PROFESSIONAL QUALIFICATIONS (CONTINUED)  
 
 Governmental Audit Experience 

 

DiBartolomeo, McBee, Hartley & Barnes, P.A., through its principals and members, has provided 
continuous in-depth professional accounting, auditing, and consulting services to local government 
units, nonprofit organizations, and commercial clients.  Our professionals have developed 
considerable expertise in performing governmental audits and single audits and in preparing 
governmental financial statements in conformance with continually evolving GASB 
pronouncements, statements, and interpretations.  All of the public sector entities we serve annually 
are required to be in accordance with GASB pronouncements and government auditing standards.  
We currently perform several Federal and State single audits in compliance with OMB Circular A-
133 and under the Florida Single Audit Act.  Our professionals are also experienced in assisting their 
clients with preparing Comprehensive Annual Financial Reports (GFOA). 

 
All work performed by our firm is closely supervised by experienced certified public accountants.  
Only our most seasoned CPA’s perform consulting services.  Some of the professional accounting, 
auditing, and management consulting services currently provided to our local governmental clients 
include: 

 
 Annual financial and compliance audits including Single Audits of State and Federal 

financial assistance programs under OMB A-133 audit criteria and the Florida Single 
Audit Act 

 Assisting in compiling historical financial data for first-time and supplemental 
submissions for GFOA Certificate of Achievement of Excellence in Financial Reporting 

 Audits of franchise fees received from outside franchisees 
 Assistance with Implementation of GASB-34 
 Internal audit functions 
 Fixed assets review and updating cost/depreciation allocations and methods 
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ADDITIONAL DATA 

 Procedures for Ensuring Quality Control & Confidentiality

Quality control in any CPA firm can never be taken for granted.  It requires a continuing
commitment to professional excellence. DiBartolomeo, McBee, Hartley & Barnes is formally
dedicated to that commitment.

In an effort to continue to maintain the standards of working excellence required by our firm,
DiBartolomeo, McBee, Hartley & Barnes, P.A. joined the Quality Review Program of the
American Institute of Certified Public Accountants.  To be a participating member firm, a firm
must obtain an independent compliance review of its quality control policies and procedures to
ascertain the firm’s compliance with existing auditing standards on the applicable engagements.
The scope of peer review is comprehensive in that it specifically reviews the following quality
control policies and procedures of the participating firm:

 Professional, economic, and administrative independence
 Assignment of professional personnel to engagements
 Consultation on technical matters
 Supervision of engagement personnel
 Hiring and employment of personnel
 Professional development
 Advancement
 Acceptance and continuance of clients
 Inspection and review system

 Independence

Independence is a hallmark of our profession.  We encourage our staff to use professional 
judgment in situations where our independence could be impaired or the perception of a conflict 
of interest might exist.  In the governmental sector, public perception is as important as 
professional standards.  Therefore, independent auditors must exercise utmost care in the 
performance of their duties. 

Our firm has provided continuous certified public accounting services in the government sector 
for 31 years, and we are independent of the Community Development Districts as defined by 
the following rules, regulations, and standards: 
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ADDITIONAL DATA (CONTINUED) 

 Independence (Continued)

 Au Section 220 – Statements on Auditing Standards issued by the American Institute of
Certified Public Accountants

 ET Sections 101 and 102 – Code of Professional Conduct of the American Institute of
Certified Public Accountants

 Chapter 21A-21, Florida Administrative Code
 Section 473.315, Florida Statutes
 Government Auditing Standards, issued by the Comptroller General of the United States

 Computer Auditing Capabilities

DiBartolomeo, McBee, Hartley & Barnes’ strong computer capabilities as demonstrated by our
progressive approach to computer auditing and extensive use of microcomputers.  Jay McBee is
the MIS partner for DMHB.  Jay has extensive experience in auditing and evaluating various
computer systems and would provide these services in this engagement.

We view the computer operation as an integral part of its accounting systems.  We would
evaluate the computer control environment to:

 Understand the computer control environment’s effect on internal controls
 Conclude on whether aspects of the environment require special audit attention
 Make preliminary determination of comments for inclusion in our management letter

This evaluation includes:

 System hardware and software
 Organization and administration
 Access
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Contracts of Similar Nature within References 

Client Years 

Annual 
Audit In 

Accordance 
With GAAS 

Engagement 
Partner 

Incl. Utility 
Audit/ 

Consulting 

GFOA 
Cert. 

GASB 34 
Implementation  

& Assistance  

Total 
Hours 

St. Lucie County Fire District 
Karen Russell, Clerk-Treasurer 
(772)462-2300 

1984 - 
Current √ Jim Hartley √ 250-300

City of Fort Pierce 
Johnna Morris, Finance Director 
(772)-460-2200 

2005- 
current √ Mark Barnes √ √ 800 

Fort Pierce Utilities Authority 
Nina Hurtubise, Finance Director 
(772)-466-1600 

2005-
current √ Jim Hartley √ √ √ 600 

Town of St. Lucie Village 
Diane Robertson, Town Clerk 
(772) 595-0663 

1999 – 
current 

√ Jim Hartley √ 100 

City of Okeechobee Pension Trust 
Funds 
Marita Rice, Supervisor of Finance 
(863)763-9460 

1998 – 
current √ Jay McBee 60 

St. Lucie County Fire District 175 
Pension Trust Fund 
Chris Bushman , Captain 
(772) 462-2300 

1990 – 
current √ Jay McBee 60 

Tradition Community Development 
District 1-10 
Alan Mishlove,District Finance 
Manager 
(407)382-3256 

2002 - 
current √ Jim Hartley √ 350 

Legends Bay Community 
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current     √ Jim Hartley 50 

Union Park Community 
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current 

√ Jim Hartley 50 

Deer Island Community  
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current 

√ Jim Hartley 50 

Park Creek Community 
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current 

√ Jim Hartley 50 

Waterleaf  Community 
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current 

    √ Jim Hartley      50 
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TECHNICAL APPROACH 
a. An Express Agreement to Meet or Exceed the Performance Specifications. 

1. The audit will be conducted in compliance with the following requirements: 
 

a. Rules of the Auditor General for form and content of governmental audits 
b. Regulations of the State Department of Banking and Finance 
c. Audits of State and Local Governmental Units-American Institute of Certified Public 

Accountants. 
2. The audit report shall contain the opinion of the auditor in reference to all financial statements, 

and an opinion reflecting compliance with applicable legal provisions. 
3. We will also provide the required copies of the audit report, the management letter, any related 

reports on internal control weaknesses and one copy of the adjusting journal entries and 
financial work papers. 

4. The auditor shall, at no additional charge, make all related work papers available to any 
Federal or State agency upon request in accordance with Federal and State Laws and 
Regulations. 

5. We will work in cooperation with the District, its underwriters and bond council in regard to 
any bond issues that may occur during the term of the contract. 

6. The financial statements shall be prepared in conformity with Governmental Accounting 
Standards Board Statement Number 34, 63 and 65.  

 
 
 
We will commit to issuing the audit for each Fiscal year by June 1st of the following year.  In order to 
ensure this we will perform interim internal control testing as required by January 31st from unaudited 
preliminary general ledgers provided.  The remaining testing will be completed no later than May 1st.  We 
will also review all minutes and subsequent needs related to the review of the minutes by January 30th.  
Follow up review will be completed as necessary. 
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b. A Tentative Schedule for Performing the Key phases of the Audit
Audit Phase and Tasks 

Oct. 
N 
Nov. Dec. Jan. Feb. Mar. Apr. 

I. Planning Phase:
Meetings and discussions with Falcon 
Trace Community Development District 
personnel regarding operating, accounting 
and reporting matters  
Discuss management expectations, 
strategies and objectives 
Review operations 
Develop engagement plan 
Study and evaluate internal controls 
Conduct preliminary analytical review 

II. Detailed Audit Phase:
Conduct final risk assessment 
Finalize audit approach plan 
Perform substantive tests of account 
balances 
Perform single audit procedures (if 
applicable) 

Perform statutory compliance testing 
III. Closing Phase:

Review subsequent events, contingencies 
and commitments 
Complete audit work and obtain 
management representations 
Review proposed audit adjustments with 
client 

IV. Reporting Phase:
Review or assist in preparation of 
financial statement for Falcon Trace 
Community  Development District 
Prepare management letter and other 
special reports 
Exit conference with Falcon Trace 
Community Development District 
officials and management 
Delivery of final reports 
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b. SPECIFIC AUDIT APPROACH 
 

Our partners are not strangers who show up for an entrance conference and an 
exit conference.  We have developed an audit plan that allows the partners to directly 
supervise our staff in the field.  By assigning two partners to the audit, we will have a partner 
on-site for a significant portion of the fieldwork.  This also gives the District an additional 
contact individual for questions or problems that may arise during the audit. 
 
The scope of our services will include a financial, as well as, a compliance audit of the 
District’s financial statements.  Our audit will be conducted in accordance with auditing 
standards generally accepted in the United States and the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States.  Additionally, our audit will be conducted in accordance with the provisions of 
Chapter 10.550, Rules of the Auditor General, which govern the conduct of local government 
entity audits performed in the State of Florida.   
 
Our audit approach places emphasis on the accounting information system and how the 
data is recorded, rather than solely on the verification of numbers on a financial statement.  
This approach enables us to: 

      
 Maximize our understanding of the District’s operating environment 
 Minimize time required conducting the audit since we start with broad considerations and 

narrow to specific audit objectives in critical areas 
 

Our audit approach consists of four phases encompassing our audit process: 
 

 Planning Phase 
 Detailed Audit Phase 
 Closing Phase 
 Reporting 

 
Planning Phase 
  

Meetings and Expectations: 
 

Our first step in this phase will be to set up a planning meeting with the financial and operating 
management of Falcon Trace Community Development District.  Our goal here is to eliminate 
“surprises.”  By meeting with responsible officials early on we can discuss significant accounting 
policies, closing procedures and timetables, planned timing of our audit procedures and 
expectations of our work.  This will also be the starting point for our discussions with 
management related to SAS No. 99-Consideration of Fraud in a Financial Statement Audit.   
Inquiries will be made regarding managements knowledge of fraud and on management’s views 
regarding the risk of fraud. 
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Review Operations and Develop Engagement Plan 

It is critical that we understand the District’s operating environment.  To do this we will obtain 
and review such items as, organizational charts, recent financial statements, budget information, 
major contracts and lease agreements.  We will also gather other information necessary to 
increase our understanding of the District’s operations, organization, and internal control.   

Study and Evaluate Internal Control 

As part of general planning, we will obtain an understanding and assessment of the District’s 
control environment.  This assessment involves a review of management’s operating style, 
written internal control procedures, and the District’s accounting system.  The assessment is 
necessary to determine if we can rely on control procedures and thus reduce the extent of 
substantive testing.   

We then test compliance with established control procedures by ascertaining that the significant 
strengths within the system are functioning as described to us. Generally, transactions are selected 
and reviewed in sufficient detail to permit us to formulate conclusions regarding compliance with 
control procedures and the extent of operation compliance with pertinent laws and regulations. 
This involves gaining an understanding of the District’s procedures, laws and regulations, and 
testing systems for compliance by examining contracts, invoices, bid procedures, and other 
documents.  After testing controls, we then evaluate the results of those tests and decide whether 
we can rely on controls and thus reduce other audit procedures. 

Conduct Preliminary Analytical Review 

Also during the planning stage, we undertake analytical procedures that aid us in focusing our 
energies in the right direction.  We call these analytical reviews. 

A properly designed analytical review can be a very effective audit procedure in audits of 
governmental units.  Analytical reviews consist of more than just a comparison of current-year 
actual results to prior-year actual results. Very effective analytical review techniques include 
trend analysis covering a number of years and comparisons of information not maintained totally 
within the financial accounting system, such as per capita information, prevailing market interest 
rates, housing statistics, etc. 

Some examples of effective analytical reviews performed together and/or individually include: 

 Comparison of current-year actual results with current-year budget for the current and past
years with investigation of significant differences and/or trends

 Trend analysis of the percentage of current-year revenues to current-year rates for the current
and previous years with investigation of significant changes in the collection percentage

 Trend analysis of the percentage of expenditures by function for the current and previous
years with investigation of significant changes in percentages by department

 Monthly analysis of receipts compared to prior years to detect trends that may have audit
implications

Conclusions reached enable us to determine the nature, timing and extent of other substantive 
procedures. 
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Detailed Audit Phase 

Conduct Final Risk Assessment and Prepare Audit Programs 

Risk assessment requires evaluating the likelihood of errors occurring that could have a material 
affect on the financial statements being audited.  The conclusions we reach are based on many 
evaluations of internal control, systems, accounts, and transactions that occur throughout the 
audit.  After evaluating the results of our tests of control and our final risk assessment we can 
develop detailed audit programs. 

Perform Substantive Tests of Account Balances 

These tests are designed to provide reasonable assurance as to the validity of the information 
produced by the accounting system.  Substantive tests involve such things as examining invoices 
supporting payments, confirmation of balances with independent parties, analytical review 
procedures, and physical inspection of assets.  All significant accounts will be subjected to 
substantive procedures.  Substantive tests provide direct evidence of the completeness, accuracy, 
and validity of data. 

Perform Single Audit Procedures (if applicable) 

During the planning phase of the audit we will request and review schedules of expenditures of 
federal awards and state financial assistance.  These schedules will be the basis for our 
determination of the specific programs we will test.   

In documenting our understanding of the internal control system for the financial statement audit, 
we will identify control activities that impact major federal and state programs as well.  This will 
allow us to test certain controls for the financial audit and the single audit concurrently.  We will 
then perform additional tests of controls for each federal and state program selected for testing. 
We will then evaluate the results of the test of controls to determine the nature, timing and extent 
of substantive testing necessary to determine compliance with major program requirements. 
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Perform Statutory Compliance Testing 

We have developed audit programs for Falcon Trace Community Development District designed 
to test Florida Statutes as required by the Auditor General.   These programs include test 
procedures such as general inquiries, confirmation from third parties, and examination of specific 
documents. 

Closing Phase 

During the closing phase we perform detail work paper reviews, request legal letters, review 
subsequent events and proposed audit adjustments.  Communication with the client is critical in this 
phase to ensure that the information necessary to prepare financial statements in conformity with 
accounting principles generally accepted in the United States has been obtained.  

Reporting Phase 

Financial Statement Preparation 

As a local firm, we spend a considerable amount of time on financial statement preparation and 
support.  With this in mind, we can assist in certain portions of the preparation of financial 
statements or simply review a draft of financials prepared by your staff.  We let you determine 
our level of involvement. 

Management Letters 

We want to help you solve problems before they become major. 

Our management letters go beyond citing possible deficiencies in the District’s internal control 
structures.  They identify opportunities for increasing revenues, decreasing costs, improving 
management information, protecting assets and improving operational efficiency. 

The diversity of experience of our personnel and their independent and objective viewpoints 
make the comments, observations, and conclusions presented in our management letters a 
valuable source of information.  We have provided positive solution-oriented objective 
recommendations to our governmental clients regarding investments, accounting accuracy, data 
processing, revenue bonds, payroll, utility billing, purchasing, budgeting, risk management, and 
internal auditing. 

This review ensures the integrity of the factual data in the management letter but does not influence 
or impair our independence. 

Exit Conferences and Delivery of Reports 

We anticipate meeting with appropriate District personnel in February and issuing the final 
required reports by the May meeting of each year.     
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PROPOSED AUDIT FEE FOR EACH YEAR OF THE FIVE YEARS 

DiBartolomeo, McBee, Hartley & Barnes P.A. will perform the annual audit of Falcon Trace Community 
Development District for the five years as follows: 

September 30, 2022  $ 2,850 
September 30, 2023 $ 2,950 
September 30, 2024 $ 3,000 
September 30, 2025 $ 3,150 
September 30, 2026 $ 3,250 

In years of new debt issuance fees may be adjusted based on review with management. 
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November 28, 2022 

Falcon Trace Community Development District 
c/o District Manager  
219 East Livingston Street 
Orlando, FL 32801   

Re: Request for Proposal for Professional Auditing Services for the fiscal year ended September 30, 
2022, with an option for four (4) additional annual renewals. 

Grau & Associates (Grau) welcomes the opportunity to respond to the Falcon Trace Community 
Development District’s (the “District”) Request for Proposal (RFP), and we look forward to working with 
you on your audit. We are an energetic and robust team of knowledgeable professionals and are a 
recognized leader of providing services to Community Development Districts. As one of Florida’s few firms 
to primarily focus on government, we are especially equipped to provide you an effective and efficient audit.  

Special district audits are at the core of our practice: we have a total of 360 clients, 329 or 91% of which 
are special districts. We know the specifics of the professional services and work products needed to meet 
your RFP requirements like no other firm. With this level of experience, we are able to increase efficiency, 
to provide immediate and continued savings, and to minimize disturbances to client operations. 

Why Grau & Associates: 

Knowledgeable Audit Team 
Grau is proud that the personnel we assign to your audit are some of the most seasoned auditors in the 
field. Our staff performs governmental engagements year round. When not working on your audit, your 
team is refining their audit approach for next year’s audit. Our engagement partners have decades of 
experience and take a hands-on approach to our assignments, which all ensures a smoother process for 
you.  

Servicing your Individual Needs 
Our clients enjoy personalized service designed to satisfy their unique needs and requirements. 
Throughout the process of our audit, you will find that we welcome working with you to resolve any issues 
as swiftly and easily as possible. In addition, due to Grau’s very low turnover rate for our industry, you 
also won’t have to worry about retraining your auditors from year to year. 

Developing Relationships 
We strive to foster mutually beneficial relationships with our clients. We stay in touch year round, 
updating, collaborating and assisting you in implementing new legislation, rules and standards that affect 
your organization. We are also available as a sounding board and assist with technical questions.  

Maintaining an Impeccable Reputation 
We have never been involved in any litigation, proceeding or received any disciplinary action. 
Additionally, we have never been charged with, or convicted of, a public entity crime of any sort. We are 
financially stable and have never been involved in any bankruptcy proceedings. 
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Complying With Standards 
Our audit will follow the Auditing Standards of the AICPA, Generally Accepted Government Auditing 
Standards, issued by the Comptroller General of the United States, and the Rules of the Auditor General of 
the State of Florida, and any other applicable federal, state and local regulations. We will deliver our 
reports in accordance with your requirements.  

This proposal is a firm and irrevocable offer for 90 days. We certify this proposal is made without previous 
understanding, agreement or connection either with any previous firms or corporations offering a proposal 
for the same items. We also certify our proposal is in all respects fair, without outside control, collusion, 
fraud, or otherwise illegal action, and was prepared in good faith. Only the person(s), company or parties 
interested in the project as principals are named in the proposal. Grau has no existing or potential conflicts, 
and anticipates no conflicts during the engagement. Our Federal I.D. number is 20-2067322. 

We would be happy to answer any questions or to provide any additional information. We are genuinely 
excited about the prospect of serving you and establishing a long-term relationship. Please do not hesitate 
to call or email either of our Partners, Antonio J. Grau, CPA (tgrau@graucpa.com) or Racquel McIntosh, CPA 
(rmcintosh@graucpa.com) at 561.994.9299. We thank you for considering our firm’s qualifications and 
experience. 

Very truly yours, 
Grau & Associates 

_____________________________ 
Antonio J. Grau

mailto:tgrau@graucpa.com
mailto:rmcintosh@graucpa.com
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Firm Qualifications 
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Grau’s Focus and Experience 

 

 
 
 

Community Development 
Districts Served 

Properly registered 
and  
licensed professional 
corporation by the 
state of FLORIDA 

Year founded 

Our Team 

3 
Partners 

10 
Professional  

Staff 

2 
Administrative 
Professionals 

⇒ External quality review
program: consistently
receives a pass

⇒ Internal: ongoing
monitoring to maintain
quality

9 
Professional 

Groups 

AICPA | FICPA | GFOA | FASD | FGFOA 

We are proud Members of 
the American Institute of 

Certified Public 
Accountants 

& 
the Florida Institute of 

Certified Public 
Accountants 

297

9/13 
Employees are 

CPAS 

Services Provided 

See next page for 
report and certificate 
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Firm & Staff Experience 
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12

GMS
78

MERITUS
23RIZZETTA

47
SDS
60

INFRAMARK
38

WRATHELL
30

OTHER
19

GRAU AND ASSOCIATES COMMUNITY 
DEVELOPMENT DISTRICT EXPERIENCE 

BY MANAGEMENT COMPANY

Racquel McIntosh, CPA 
(Partner) 
Years Performing 
Audits: 14+ 
CPE (last 2 years): 
Government 
Accounting, Auditing: 
47 hours; Accounting, 
Auditing and Other:  
58 hours
Professional 
Memberships: AICPA, 
FICPA, FGFOA, FASD 

Antonio J GRAU, CPA 
(Partner) 
Years Performing  
Audits: 30+ 
CPE (last 2 years):  
Government  
Accounting, Auditing: 
24 hours; Accounting, 
Auditing and Other:  
56 hours
Professional  
Memberships: AICPA,  
FICPA, FGFOA, GFOA 

“Here at Grau  & Associates, staying up to date with the 
current technological landscape is one of our top 
priorities. Not only does it provide a more positive 
experience for our clients, but it also allows us to perform 
a more effective and efficient audit.  With the every 
changing technology available and utilized by our clients, 
we are constantly innovating our audit process.” 

- Tony Grau

“Quality audits and exceptional client service are at the 
heart of every decision we make. Our clients trust us to 
deliver a quality audit, adhering to high standards and 

assisting them with improvements for their 
organization.” 

-Racquel McIntosh

Profile Briefs: 
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YOUR ENGAGEMENT TEAM 
 

Grau’s client-specific engagement team is meticulously organized in order to meet the unique 
needs of each client.  Constant communication within our solution team allows for continuity of 

staff and audit team. 
 
 Grau contracts with an 

outside group of IT 
management consultants to 
assist with matters 
including, but not limited to; 
network and database 
security, internet security 
and vulnerability testing. 
 

The Engagement Partner will 
participate extensively during 
the various stages of the 
engagement and has direct 
responsibility for engagement 
policy, direction, supervision, 
quality control, security, 
confidentiality of information 
of the engagement and 
communication with client 
personnel. The engagement 
partner will also be involved 
directing the development of 
the overall audit approach 
and plan; performing an 
overriding review of work 
papers and ascertain client 
satisfaction. 

The assigned personnel will 
work closely with the partner 
and the District to ensure that 
the financial statements and all 
other reports are prepared in 
accordance with professional 
standards and firm policy. 
Responsibilities will include 
planning the audit; 
communicating with the client 
and the partners the progress 
of the audit; and 
determining that financial 
statements and all reports 
issued by the firm  are accurate, 
complete and are prepared in 
accordance with professional 
standards and firm policy. 
 

An advisory consultant will 
be available as a sounding 
board to advise in those 
areas where problems are 
encountered.  
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Clients Served (partial list)

Professional Associations/Memberships 

American Institute of Certified Public Accountants    Florida Government Finance Officers Association 
Florida Institute of Certified Public Accountants      Government Finance Officers Association Member 
City of Boca Raton Financial Advisory Board Member 

Professional Education (over the last two years) 

Course Hours 
Government Accounting and Auditing    24 
Accounting, Auditing and Other     56  

       Total Hours  80 (includes of 4 hours of Ethics CPE) 

(>300) Various Special Districts, including: 

 Bayside Improvement Community Development District 
 Dunes Community Development District 
 Fishhawk Community Development District (I,II,IV) 
 Grand Bay at Doral Community Development District 
 Heritage Harbor North Community Development District 

St. Lucie West Services District  
Ave Maria Stewardship Community District 
Rivers Edge II Community Development District 
Bartram Park Community Development District 
Bay Laurel Center Community Development District 

 Boca Raton Airport Authority 
 Greater Naples Fire Rescue District 
 Key Largo Wastewater Treatment District 
 Lake Worth Drainage District 
 South Indian River Water Control 

Antonio ‘Tony ‘ J. Grau, CPA 
Partner 

Contact: tgrau@graucpa.com | (561) 939-6672 
Experience 
For over 30 years, Tony has been providing audit, accounting 
and consulting services to the firm’s governmental, non-profit, 
employee benefit, overhead and arbitrage clients. He provides 
guidance to clients regarding complex accounting issues, 
internal controls and operations.  
As a member of the Government Finance Officers Association 
Special Review Committee, Tony participated in the review 
process for awarding the GFOA Certificate of Achievement in 
Financial Reporting. Tony was also the review team leader for 
the Quality Review of the Office of Management Audits of 
School Board of Miami-Dade County. Tony received the AICPA 
advanced level certificate for governmental single audits.  

Education 
University of South Florida (1983) 
Bachelor of Arts 
Business Administration 

mailto:tgrau@graucpa.com
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  Clients Served (partial list) 

 Professional Associations/ Memberships 

 
  Professional Education (over the last two years) 
 
 
 
 
 
  

(>300) Various Special Districts, including:  
 

Carlton Lakes Community Development District 
Golden Lakes Community Development District 
Rivercrest Community Development District 
South Fork III Community Development District 
TPOST Community Development District 

Westchase Community Development District 
Monterra Community Development District 
Palm Coast Park Community Development District 
Long Leaf Community Development District 
Watergrass Community Development District  
 

East Central Regional Wastewater Treatment Facilities 
Indian Trail Improvement District 
Pinellas Park Water Management District 
Ranger Drainage District 
South Trail Fire Protection and Rescue Service District 

 

 
 

  American Institute of Certified Public Accountants FICPA State & Local Government Committee 
  Florida Institute of Certified Public Accountants   FGFOA Palm Beach Chapter 
    

Course Hours 
Government Accounting and Auditing 47 
Accounting, Auditing and Other  58 

      Total Hours  105 (includes of 4 hours of Ethics CPE) 

 
Racquel C. McIntosh, CPA 

Partner 
Contact : rmcintosh@graucpa.com | (561) 939-6669 

Experience 
Racquel has been providing government audit, accounting and 
advisory services to our clients for over 14 years. She serves as 
the firm’s quality control partner; in this capacity she closely 
monitors engagement quality ensuring standards are followed 
and maintained throughout the audit.  
Racquel develops in-house training seminars on current 
government auditing, accounting, and legislative topics and also 
provides seminars for various government organizations. In 
addition, she assists clients with implementing new accounting 
software, legislation, and standards. 
 
 Education 

Florida Atlantic University (2004) 
Master of Accounting 
Florida Atlantic University (2003) 
Bachelor of Arts:  
Finance, Accounting 

 

mailto:rmcintosh@graucpa.com
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References 
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We have included three references of government engagements that require compliance with laws 
and regulations, follow fund accounting, and have financing requirements, which we believe are 
similar to the District. 

Dunes Community Development District 
Scope of Work Financial audit 
Engagement Partner Antonio J. Grau 
Dates Annually since 1998 
Client Contact Darrin Mossing, Finance Director 

475 W. Town Place, Suite 114 
St. Augustine, Florida 32092 
904-940-5850

Two Creeks Community Development District 
Scope of Work Financial audit 
Engagement Partner Antonio J. Grau 
Dates Annually since 2007 
Client Contact William Rizzetta, President 

3434 Colwell Avenue, Suite 200 
Tampa, Florida 33614 
813-933-5571

Journey’s End Community Development District 
Scope of Work Financial audit 
Engagement Partner Antonio J. Grau 
Dates Annually since 2004 
Client Contact Todd Wodraska, Vice President 

2501 A Burns Road 
Palm Beach Gardens, Florida 33410 
561-630-4922
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Specific Audit 
Approach 
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AUDIT APPROACH 
 
Grau’s Understanding of Work Product / Scope of Services: 
We recognize the District is an important entity and we are confident our firm is eminently qualified 
to meet the challenges of this engagement and deliver quality audit services. You would be a valued 
client of our firm and we pledge to commit  all  firm resources to provide the level and quality of 
services (as described below) which not only meet the requirements set forth in the RFP but will 
exceed those expectations. Grau & Associates fully understands the scope of professional services and 
work products requested. Our audit will follow the Auditing Standards of the AICPA, Generally 
Accepted Government Auditing Standards, issued by the Comptroller General of the United States, and 
the Rules of the Auditor General of the State of Florida and any other applicable Federal, State of Local 
regulations. We will deliver our reports in accordance with your requirements.  

 
Proposed segmentation of the engagement 
Our approach to the audit engagement is a risk-based approach which integrates the best of traditional 
auditing techniques and a total systems concept to enable the team to conduct a more efficient and 
effective audit. The audit will be conducted in three phases, which are as follows: 
 
 
 
 
 
 
 
 
 
Phase I - Preliminary Planning 
 
A thorough understanding of your organization, service objectives and operating environment is 
essential for the development of an audit plan and for an efficient, cost-effective audit.  During this 
phase, we will meet with appropriate personnel to obtain and document our understanding of your 
operations and service objectives and, at the same time, give you the opportunity to express your 
expectations with respect to the services that we will provide.  Our work effort will be coordinated so 
that there will be minimal disruption to your staff.  

 
During this phase we will perform the following activities:  

» Review the regulatory, statutory and compliance requirements. This will include a review of 
applicable federal and state statutes, resolutions, bond documents, contracts, and other 
agreements; 

» Read minutes of meetings; 
» Review major sources of information such as budgets, organization charts, procedures, 

manuals, financial systems, and management information systems; 
» Obtain an understanding of fraud detection and prevention systems; 
» Obtain and document an understanding of internal control, including knowledge about the 

design of relevant policies, procedures, and records, and whether they have been placed in 
operation;   

» Assess risk and determine what controls we are to rely upon and what tests we are going to 
perform and perform test of controls; 

» Develop audit programs to incorporate the consideration of financial statement assertions, 
specific audit objectives, and appropriate audit procedures to achieve the specified objectives; 

» Discuss and resolve any accounting, auditing and reporting matters which have been 
identified. 

  

PHASE III: 
Completion and 

Delivery 

PHASE II: 
Execution of the 

Audit Plan 

PHASE I: 
Preliminary 

Planning 
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Phase II – Execution of Audit Plan 

The audit team will complete a major portion of transaction testing and audit requirements during this 
phase.  The procedures performed during this period will enable us to identify any matter that may 
impact the completion of our work or require the attention of management.  Tasks to be performed in 
Phase II include, but are not limited to the following: 

» Apply analytical procedures to further assist in the determination of the nature, timing, and
extent of auditing procedures used to obtain evidential matter for specific account balances or 
classes of transactions;

» Perform tests of account balances and transactions through sampling, vouching, confirmation
and other analytical procedures; and

» Perform tests of compliance.

Phase III - Completion and Delivery 

In this phase of the audit, we will complete the tasks related to year-end balances and financial 
reporting. All reports will be reviewed with management before issuance, and the partners will be 
available to meet and discuss our report and address any questions. Tasks to be performed in Phase 
III include, but are not limited to the following: 

» Perform final analytical procedures;
» Review information and make inquiries for subsequent events; and
» Meeting with Management to discuss preparation of draft financial statements and any

potential findings or recommendations.

You should expect more from your accounting firm than a signature in your annual financial report. 
Our concept of truly responsive professional service emphasizes taking an active interest in the issues 
of concern to our clients and serving as an effective resource in dealing with those issues. In following 
this approach, we not only audit financial information with hindsight but also consider the foresight 
you apply in managing operations. 

Application of this approach in developing our management letter is particularly important given the 
increasing financial pressures and public scrutiny facing today’s public officials.  We will prepare the 
management letter at the completion of our final procedures. 

In preparing this management letter, we will initially review any draft comments or recommendations 
with management. In addition, we will take necessary steps to ensure that matters are communicated 
to those charged with governance. 

In addition to communicating any recommendations, we will also communicate the following, if any: 

» Significant audit adjustments;
» Significant deficiencies or material weaknesses;
» Disagreements with management; and
» Difficulties encountered in performing the audit.
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Our findings will contain a statement of condition describing the situation and the area that needs 
strengthening, what should be corrected and why. Our suggestions will withstand the basic tests of 
corrective action: 

To assure full agreement with facts and circumstances, we will fully discuss each item with 
Management prior to the final exit conference. This policy means there will be no “surprises” in the 
management letter and fosters a professional, cooperative atmosphere. 

Communications 
We emphasize a continuous, year-round dialogue between the District and our management team. We 
regularly communicate through personal telephone calls and electronic mail throughout the audit and 
on a regular basis.  
Our clients have the ability to transmit information to us on our secure client portal with the ability to 
assign different staff with separate log on and viewing capability.  This further facilitates efficiency as 
all assigned users receive electronic mail notification as soon as new information has been posted into 
the portal.    

Is the recommendation cost effective? 

Is the recommendation the simplest to effectuate in 
order to correct a problem? 

Is the recommendation at the heart of the problem 
and not just correcting a symptomatic matter? 

Is the corrective action taking into account why the 
deficiency occurred? 
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Cost of Services 
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Our proposed all-inclusive fees for the financial audit for the fiscal years ended September 30, 
2022-2026 are as follows: 

Year Ended September 30, Fee 

2022 $3,500 

2023 $3,600 

2024 $3,700 

2025 $3,800 

2026 $3,900 

TOTAL (2022-2026) $18,500 

The above fees are based on the assumption that the District maintains its current level of 
operations. Should conditions change or additional Bonds are issued the fees would be adjusted 
accordingly upon approval from all parties concerned. 
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Supplemental Information 
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PARTIAL LIST OF CLIENTS 
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Boca Raton Airport Authority      9/30 
Captain's Key Dependent District       9/30 
Central Broward Water Control District       9/30 
Collier Mosquito Control District       9/30 
Coquina Water Control District       9/30 
East Central Regional Wastewater Treatment Facility       9/30 
Florida Green Finance Authority        9/30 
Greater Boca Raton Beach and Park District       9/30 
Greater Naples Fire Control and Rescue District      9/30 
Green Corridor P.A.C.E. District       9/30 
Hobe-St. Lucie Conservancy District         9/30 
Indian River Mosquito Control District        9/30 
Indian Trail Improvement District       9/30 
Key Largo Wastewater Treatment District     9/30 
Lake Padgett Estates Independent District       9/30 
Lake Worth Drainage District        9/30 
Lealman Special Fire Control District       9/30 
Loxahatchee Groves Water Control District        9/30 
Old Plantation Control District       9/30 
Pal Mar Water Control District       9/30 
Pinellas Park Water Management District       9/30 
Pine Tree Water Control District (Broward)       9/30 
Pinetree Water Control District (Wellington)        9/30 
Ranger Drainage District      9/30 
Renaissance Improvement District       9/30 
San Carlos Park Fire Protection and Rescue Service District       9/30 
Sanibel Fire and Rescue District       9/30 
South Central Regional Wastewater Treatment and Disposal Board       9/30 
South-Dade Venture Development District       9/30 
South Indian River Water Control District      9/30 
South Trail Fire Protection & Rescue District       9/30 
Spring Lake Improvement District       9/30 
St. Lucie West Services District      9/30 
Sunshine Water Control District       9/30 
West Villages Improvement District       9/30 
Various Community Development Districts (297)       9/30 

TOTAL 333 5 3 328   
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ADDITIONAL SERVICES 

CONSULTING / MANAGEMENT ADVISORY SERVICES 

Grau & Associates also provide a broad range of other management consulting services.  Our 
expertise has been consistently utilized by Governmental and Non-Profit entities throughout 
Florida.  Examples of engagements performed are as follows: 

• Accounting systems
• Development of budgets
• Organizational structures
• Financing alternatives
• IT Auditing

• Fixed asset records
• Cost reimbursement
• Indirect cost allocation
• Grant administration and compliance

ARBITRAGE 

The federal government has imposed complex rules to restrict the use 
of tax-exempt financing. Their principal purpose is to eliminate any 
significant arbitrage incentives in a tax-exempt issue. We have 
determined the applicability of these requirements and performed the 
rebate calculations for more than 150 bond issues, including both 
fixed and variable rate bonds.  

We look forward to providing Falcon Trace Community Development District 
with our resources and experience to accomplish not only those minimum 
requirements set forth in your Request for Proposal, but to exceed those 
expectations! 

For even more information on Grau & Associates 
please visit us on www.graucpa.com. 

Current 
Arbitrage 
Calculations 

73 

http://www.graucpa.com/


Board of Supervisors Meeting



MINUTES 



MINUTES OF MEETING 

FALCON TRACE  

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Falcon Trace Community 

Development District was held Wednesday, October 19, 2022 at 6:00 p.m. at the Big Hawk 

Lake Recreational Center, 13600 Hawk Lake Drive, Orlando, Florida. 

Present and constituting a quorum were: 

Sara Hurst  Chairperson 

Carole Miller Vice Chairperson 

Kathy Stark by phone Assistant Secretary 

Sue Marchesi Baron Assistant Secretary 

Perry Shaikh Assistant Secretary 

Also Present were: 

Jason Showe  District Manager 

Mike Eckert by phone District Counsel  

Jared Wright Field Operations 

David Tuel Head Pool Attendant 

Marcia Calleja CALM 

Several Residents 

The following is a summary of the discussions and actions taken at the October 19, 2022 

meeting. An audio copy of the proceedings can be obtained by contacting the District Manager. 

FIRST ORDER OF BUSINESS Roll Call 

Mr. Showe called the meeting or order and called the roll. 

SECOND ORDER OF BUSINESS Public Comment Period 

There being none, the next item followed. 
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THIRD ORDER OF BUSINESS Approval of the Minutes of the August 17, 

2022 Meeting 

On MOTION by Ms. Hurst seconded by Ms. Miller with all in 

favor the minutes of the August 17, 2022 meeting were approved as 

presented.  

FOURTH ORDER OF BUSINESS Consideration of Landscape Maintenance 

Agreement Renewal – REW Lawn and 

Irrigation 

Mr. Showe stated next is consideration of an amendment to the agreement with REW, 

which is being drafted and reviewed by counsel. There is an increase of about 4%; we put 5% in 

the budget.  

Ms. Miller asked are we looking at any other companies or is this it? 

Mr. Showe responded this is the current company. The board has not given us direction to 

check other companies. 

Ms. Miller stated I always thought we had two or three different proposals. 

Mr. Showe stated we did when we initially hired them, we had several proposals and the 

board selected them. If you want us to go out for additional bids we can do that. This falls under 

the threshold of a formal RFP process. 

Ms. Miller stated they are great on the lawn, I’m not so sure they are great on everything.  

Mr. Wright stated I will get bids for your next meeting. 

Mr. Showe stated you can approve this agreement, we have a 30-day termination 

provision and when we bring back bids and the board decides to terminate them, we can do that 

with 30-days’ notice. 

On MOTION by Ms. Hurst seconded by Ms. Stark with all in favor 

the proposal from REW Lawn and Irrigation for fiscal year 2023 in 

the monthly amount of $2,456.75 was approved. 

FIFTH ORDER OF BUSINESS Consideration of Lake Maintenance Services 

Renewal – Aquatic Weed 

Mr. Showe stated next is our continuing agreement with the lake vendor and there is no 

increase in price, just an extension of their term. 
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Ms. Miller stated they didn’t have an increase and they do a good job, but I still think we 

should see who else is out there, but this proposal is fine. 

On MOTION by Ms. Baron seconded by Ms. Miller with all in 

favor the proposal from Aquatic Weed for fiscal year 2023 services 

was approved.  

SIXTH ORDER OF BUSINESS Consideration of Drainage Proposals, 

Basketball Courts 

A. Consideration of Proposal from GMS

B. Consideration of Proposal from REW

Mr. Wright stated we are having problems with drainage on the basketball courts where it

is holding water in the corner and we are trying to alleviate that. We have a proposal from GMS 

for $2,919 and from REW for $$3,195 to do the work. 

Ms. Miller asked we know what REW is capable of doing, is this GMS’ area of 

expertise? 

Mr. Wright responded yes; we do this all the time. Clayton and I ran our own company 

doing drain installations and things like this. Our guys are more than capable and they have 15-

20 years of years of experience in this field. The process would be to dig out the hole where we 

want the catch basins to be, use a trencher to dig the line for the piping and connect it, bury it and 

resod.  

Ms. Baron asked is this double dipping for GMS if your company is bidding? 

Mr. Showe stated no, we do this in a lot of our districts. We get competitive bids and we 

also have a maintenance division and that maintenance division is providing you a quote.  

Ms. Miller asked do you see the other bids before you bid? 

Mr. Wright responded no. Any time I’m going to bid for you, I generate my proposal get 

Clayton’s approval for it make sure we are in the right price range then do a search for bids. I can 

provide my email chain to the board, so you know there is no foul play. 

Ms. Miller stated I think that is appropriate. It would also be appropriate to put the 

number of people on the proposal such as three staff maintenance members assigned to this 

project. I feel more comfortable knowing the facts upfront that if and when something happens 

and you don’t have the three, the supervisor will jump in and get the job done. 

Ms. Hurst asked are we going to hold REW to the same standards? 
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Ms. Miller responded yes. That is one of the issues I have with REW.  

Mr. Wright stated the more information I have for what you expect, that helps me. 

On MOTION by Ms. Hurst seconded by Ms. Baron with all in favor 

the proposal from GMS in the amount of $2,919.01 was approved.  

SEVENTH ORDER OF BUSINESS Consideration of Proposal from CALM for 

Staffing Recreation Facility 

This item tabled to enable to board to have more time to review. 

EIGHTH ORDER OF BUSINESS Appointment of Audit Committee 

Mr. Showe stated next is appointment of the audit committee. We have an audit 

committee meeting scheduled for November 9th and one on December 9th. 

On MOTION by Ms. Hurst seconded by Ms. Baron with all in favor 

the board members were appointed to serve as the audit committee. 

NINTH ORDER OF BUSINESS Staff Reports 

A. Attorney

Mr. Eckert stated one of the things we have been working on for all our districts is

revising our disciplinary and suspension rule for amenities. A lot more issues have been arising 

in terms of damage to district property and challenges we are trying to overcome by recovering 

the costs of damages done by vandalism and things like that. We will present that at your next 

board meeting. We are doing it for a lot of districts and the cost is spread among the districts.  

In terms of a conflict of interest it is not a legal conflict of interests, certainly it is a 

business consideration of the board but there are many communities where the district hires the 

same management company to manage all assets within the community that includes recreation 

as well as the field and things like that.  

B. Manager

i. Approval of Check Register

On MOTION by Ms. Hurst seconded by Ms. Stark with all in favor 

the check register was approved. 
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iii. Balance Sheet and Income Statement

A copy of the financials was included in the agenda package. 

C. Field Manager’s Report

Mr. Wright reviewed the field manager’s report, copy of which was included in the

agenda package. 

It was the consensus of the board to have staff obtain additional proposals for survey 

services.  

TENTH ORDER OF BUSINESS Supervisor’s Requests 

Mr. Showe stated we have the audit committee meeting scheduled for November 9th and 

will schedule a board meeting for the same day. 

Ms. Miller stated during the week when we are closed this place is chaos with soccer 

camps going on and some people think this is a dog park. When we are closed everyone knows 

we are closed then we have no recourse. Is there a way that we can have someone come during 

the week? Mike and Dave do it sometimes and pick up trash around the area, so people 

understand they are still being watched. 

Ms. Hurst stated we can, it is just a cost we have to factor in and we have to find someone 

to do it.  

Mr. Showe stated that is up to the board. 

Ms. Miller stated that is why it is important for us to get this enclosure done on the 

basketball and tennis courts as soon as possible.  

ELEVENTH ORDER OF BUSINESS Adjournment 

On MOTION by Ms. Hurst seconded by Ms. Miller with all in 

favor the meeting adjourned at 6:56 p.m. 

Secretary/Assistant Secretary Chairman/Vice Chairman 



SECTION IV 
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RESOLUTION 2023-01 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF FALCON 
TRACE COMMUNITY DEVELOPMENT DISTRICT ADOPTING 
CERTAIN AMENDMENTS TO THE DISTRICT’S RECORD RETENTION 
POLICY; ADDRESSING CONFLICTS AND SEVERABILITY; AND 
PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE. 

WHEREAS, Chapter 190, Florida Statutes, authorizes the Falcon Trace Community 
Development District (“District”) to adopt rules to govern the administration of the District and 
to adopt resolutions as may be necessary for the conduct of district business; and 

WHEREAS, on May 19, 2010, the Board of Supervisors of Falcon Trace Community 
Development District (“Board”), adopted Resolution 2010-03 providing for the adoption of the 
District’s Record Retention Policy (“Policy”); and  

WHEREAS, the Policy requires the District “retain all public records relating to District 
business until the Board of Supervisors amends the Records Retention Policy to address the 
disposition of the same”; and 

WHEREAS, the Board finds that it is in the best interest of the District to amend the Record 
Retention Policy as described in more detail in paragraph 2 below; and  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF FALCON TRACE COMMUNITY DEVELOPMENT 
DISTRICT: 

1. CONFLICTS.  This Resolution is intended to amend, in part, Resolution 2010-03,
which remains in full force and effect except as otherwise provided herein. All terms of Resolution 
2010-03 that are not amended by this Resolution apply as if those terms were fully set forth 
herein.  All District resolutions or parts thereof in actual conflict with this Resolution are, to the 
extent of such conflict, superseded and repealed. 

2. AMENDMENT. The Records Retention Policy is hereby amended by inserting the
language indicated in single underlined text (indicated textually in the same manner as the 
following example: underlined text) and by deleting the language indicated by strikethrough text 
(indicated textually in the same manner as the following example: stricken text) as set forth 
herein: 

The District hereby adopts as its Records Retention Policy the applicable 
provisions of Section 257.36(5), Florida Statutes, the rules adopted by the Division 
of Library and Information Services of the Department of State (“Division”) 
pursuant to Section 257.36, Florida Statutes, and the General Records Schedules 
established by the Division.  However, the District hereby extends the minimum 
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retention guidelines contained in the General Records Schedules so that the 
District will retain all public records relating to District business until the Board of 
Supervisors amends the Records Retention Policy to address the disposition of the 
same.  Notwithstanding the foregoing, the District shall retain Transitory 
Messages until the Transitory Message is obsolete, superseded or administrative 
value is lost in accordance with the General Records Schedule for State and Local 
Government Agencies, Item #146, as incorporated by reference in Rule 1B-
24.003(1)(a), Florida Administrative Code. The District hereby determines the 
electronic record shall be considered the official record of all public records 
relating to District business and any paper originals are designated as duplicates 
which may be disposed of unless prohibited by any law, rule or ordinance.  To the 
extent the above statute, rules, or schedules are amended or supplemented in the 
future, the District’s Records Retention Policy shall automatically incorporate such 
amendment or supplement provided that such automatic amendment does not 
permit the disposition of District records without further action of the Board.  The 
Records Retention Policy shall remain in full force and effect until such time as the 
Board amends the Policy.   

3. SEVERABILITY.  The invalidity or unenforceability of any one or more provisions of
this Resolution shall not affect the validity or enforceability of the remaining portions of this 
Resolution, or any part thereof. 

4. EFFECTIVE DATE. This Resolution shall take effect as of January 18, 2023.

Introduced, considered favorably, and adopted this 18th day of January 2023. 

ATTEST: FALCON TRACE COMMUNITY 
DEVELOPMENT DISTRICT 

______________________________  __________________________________ 
Secretary/Assistant Secretary  Chairperson, Board of Supervisors 
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MEMORANDUM 

TO: Falcon Trace CDD Board of Supervisors 

FROM: Michael C. Eckert 

DATE: November 1, 2022 

RE: Proper Use of Surplus Property Resolutions 

Summary 

The purpose of this memorandum is to provide the District guidance on when to use the Surplus 

Property Resolutions (attached hereto as Exhibits A, B, and C). Property may be classified as surplus if 

the District determines the property is obsolete or the continued use of the property is uneconomical or 

inefficient, or the property does not serve a useful function. Florida law provides Districts with two avenues 

for the disposal of surplus property – a procedure for offering the property to governmental units and 

nonprofits according to s. 274.05; and another, alternative procedure that is laid out in s. 274.06. The 

procedure for disposal under s. 274.05 is the same regardless of the surplus property’s value (unlike s. 

274.06, where the procedure changes if the surplus property is valued at $5,000.00 or more).  If the District 

does not want to follow the procedure outlined in s. 274.05, it must utilize s. 274.06, which has a different 

procedure for property valued under $5,000.00 than it does for property that is valued at $5,000.00 or more. 

Thus, the District must use one of three (3) resolutions (attached hereto as Exhibits A, B, and C) when 

disposing of surplus property. 

Authorizing Disposition of Surplus Tangible Personal Property Pursuant To F.S. § 274.05 

The District may want to use this Resolution if it wants to offer the surplus property for sale or 

donation to governmental units or nonprofit agencies. The District can use this Resolution to dispose of 

the surplus property if it has considered (i) the best interests of the District; (ii) the condition and value of 

the property; and (iii) the probability that the buyer or donee will want the property. The procedure is as 
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follows: first, the surplus property must be offered to other governmental units within the county or 

District (such as schools) for sale or donation or to private 273.01 nonprofit agencies for sale or donation. 

See F.S. 273.01 for the definition of a 273.01 nonprofit: 

“private nonprofit agency” means a nonprofit charitable organization, no part of the net earnings 

of which inures or may lawfully inure to the benefit of any private shareholder or individual, which 

has been held to be tax-exempt under the provisions of s. 501 of the Internal Revenue Code of 

1954, and which has as its principal mission: 

(a) Public health and welfare;

(b) Education;

(c) Environmental restoration and conservation;

(d) Civil and human rights; or

(e) The relief of human suffering and poverty.

Next, if the surplus property is offered for sale to these two entities and no bid has been received 

in a reasonable time, the District may then offer the surplus property to other governmental units outside 

the county or District or to any other private nonprofit agency, as long as the offer discloses the value and 

condition of the property, the best bid is accepted, and the cost of shipping or transference of the property 

is paid by the buyer or donee. If the District chooses to use s. 274.05 to dispose of surplus property, the 

District should use the resolution attached hereto as Exhibit A. 

If the District fails to succeed in the sale or donation of the surplus property following s. 274.05, it 

can follow the procedure laid out in s. 274.06, as described below. However, the District is not required to 

use s. 274.05 prior to using the alternative procedure found in s. 274.06. 

Authorizing Disposition of Surplus Tangible Personal Property Pursuant To F.S. § 274.06 

The District may elect to use this alternative procedure using its reasonable discretion, but still must 

consider the best interests of the District. The District has more potential buyers or donees utilizing s. 

274.06: the surplus property may be offered for value (e.g., sold) to any person, the state (without bids), a 

governmental unit, or to any political subdivision as defined in s.1.01 (e.g., counties, cities, towns, villages, 

special tax school districts, special road and bridge districts, bridge districts, and all other districts in this 

state). 

Surplus Property Valued at Less Than $5,000.00 
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If the surplus property is valued at less than $5,000.00, it may be disposed of in the most efficient 

and cost-effective means as determined by the District. If the surplus property is determined by the District 

to be without commercial value, it may be donated (to whomever the District desires), destroyed, or 

abandoned (one way the District may determine the surplus property to be without commercial value is if 

no sale or donation could be accomplished by following the procedure in s. 274.05). There is no hard and 

fast rule for how the District may determine the commercial property to be without value. If the District has 

surplus property valued at less than $5,000.00 and wishes to use s. 274.06 for its disposal, the District 

should use the resolution attached hereto as Exhibit B. 

Surplus Property Valued at $5,000.00 or More 

Surplus property valued at $5,000.00 or more must only be sold to either (1) the highest responsible 

bidder; or (2) by public auction. The publication of notice required must be not less than one (1) week or 

more than (2) weeks prior to sale in a newspaper that has a general circulation in the county or District 

where the District has its official office. It must be published in additional newspapers if the District 

determines that such would be in the best interests of the District (i.e., the District’s interests would be 

served by additional notices, provided that nothing would require the sheriff of a county to advertise the 

sale of miscellaneous items that are valued at less than $5,000.00). If the District has surplus property valued 

at $5,000.00 or more and wishes to use s. 274.06 for its disposal, the District should use the resolution 

attached hereto as Exhibit C. 
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Exhibit A 

RESOLUTION 20__-__ 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE FALCON 
TRACE COMMUNITY DEVELOPMENT DISTRICT CLASSIFYING 
SURPLUS TANGIBLE PERSONAL PROPERTY; AUTHORIZING 
DISPOSITION OF SURPLUS TANGIBLE PERSONAL PROPERTY 
PURSUANT TO F.S. § 274.05; PROVIDING A SEVERABILITY CLAUSE; 
AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Falcon Trace Community Development District (“District”) is a local unit of 
special-purpose government established pursuant to Chapter 190, Florida Statutes, for the 
purpose of providing, operating and maintaining infrastructure improvements, facilities and 
services to the lands within the District; and 

WHEREAS, as such, the District is a governmental unit within the meaning of Chapter 274, 
Florida Statutes (“Governmental Unit”); and 

WHEREAS, the District has purchased and owns certain furniture, equipment, and/or 
other personal property as listed in more detail in the attached Exhibit A (“Surplus Property”); 
and  

WHEREAS, the District desires to classify the Surplus Property as surplus tangible personal 
property, and to determine that the Surplus Property is obsolete and that continued use of the 
Surplus Property is uneconomical, inefficient to maintain, and/or serves no useful function; and  

WHEREAS, the District has considered the best interests of the District, the value and 
condition of the Surplus Property, and the probability of the Surplus Property’s being desired by 
prospective donees or purchasers; and  

WHEREAS, the District desires to dispose of the Surplus Property for sale or donation to 
another Governmental Unit within the county or District or to a private nonprofit agency as 
defined in Section 273.01(3), and if the Surplus Property is offered for sale and no acceptable bid 
is received within a reasonable time, to offer the Surplus Property to a Governmental Unit outside 
the county or District or to another private nonprofit agency for sale or donation; and 

WHEREAS, the District has disclosed in its offer the value and condition of the Surplus 
Property, accepted the best bid if the Surplus Property was disposed of by sale, acknowledged 
the cost of transfer of the Surplus Property will be met by the Purchaser or Receiver; and   

WHEREAS, the District believes that it is in its best interests to dispose of the Surplus 
Property in this fashion. 



5 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
FALCON TRACE COMMUNITY DEVELOPMENT DISTRICT: 

SECTION 1. INCORPORATION OF RECITALS.  All of the representations, findings and 
determinations contained within the recitals stated above are recognized as true and accurate 
and are expressly incorporated into this Resolution. 

SECTION 2. CLASSIFICATION OF SURPLUS TANGIBLE PERSONAL PROPERTY.  The District hereby 
classifies the Surplus Property as surplus tangible personal property, and hereby determines that 
the continued use of the Surplus Property is uneconomical, inefficient to maintain, and/or serves 
no useful function. 

SECTION 3. DISPOSITION OF SURPLUS TANGIBLE PERSONAL PROPERTY.  The District hereby 
directs and authorizes Staff to dispose of the Surplus Property by giving for value or donating it 
either to another Governmental Unit within the county or District or to a private nonprofit agency 
as defined in Section 273.01(3), Florida Statutes; or, if no acceptable bid is received within a 
reasonable time, Staff may dispose of the Surplus Property by giving for value or donating it to a  
Governmental Unit outside the county or District or other private nonprofit agency. Staff will 
accept the best bid for the Surplus Property if it is disposed of by sale, and the Purchaser or 
Receiver will be responsible for the cost of transfer of the Surplus Property. Staff may dispose of 
the respective pieces of Surplus Property to different persons, at different times.  Although 
referenced jointly, it is the intent of the District to dispose of the Surplus Property separately to 
the extent it is in the best interest of the District. 

SECTION 4. SEVERABILITY.  The invalidity or unenforceability of any one or more 
provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof. 

SECTION 5. EFFECTIVE DATE.  This Resolution shall take effect immediately upon the 
passage and adoption of this Resolution by the Board of Supervisors of the District. 

PASSED AND ADOPTED this _____ day of _______________, 20__. 

ATTEST: FALCON TRACE COMMUNITY 
DEVELOPMENT DISTRICT 

_____________________________ ________________________________ 
Secretary/Assistant Secretary  Chairperson, Board of Supervisors 
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Exhibit A 

List of the Property 
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Exhibit B 

RESOLUTION 20__-__ 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE FALCON 
TRACE COMMUNITY DEVELOPMENT DISTRICT CLASSIFYING 
SURPLUS TANGIBLE PERSONAL PROPERTY; AUTHORIZING 
DISPOSITION OF SURPLUS TANGIBLE PERSONAL PROPERTY 
PURSUANT TO F.S. § 274.06; PROVIDING A SEVERABILITY CLAUSE; 
AND PROVIDING AN EFFECTIVE DATE. 

[FOR PROPERTY VALUED AT LESS THAN $5,000.00] 

WHEREAS, the Falcon Trace Community Development District (“District”) is a local unit of 
special-purpose government established pursuant to Chapter 190, Florida Statutes, for the 
purpose of providing, operating and maintaining infrastructure improvements, facilities and 
services to the lands within the District; and 

WHEREAS, as such, the District is a governmental unit within the meaning of Chapter 274, 
Florida Statutes (“Governmental Unit”); and 

WHEREAS, the District has purchased and owns certain furniture, equipment, and/or 
other personal property as listed in more detail in the attached Exhibit A (“Surplus Property”); 
and 

WHEREAS, the District desires to classify the Property as surplus tangible personal 
property, and to determine that the Property is obsolete and that continued use of the Property 
is uneconomical, inefficient to maintain, and/or serves no useful function; and  

WHEREAS, the District has considered the best interests of the District, and the value and 
condition of the Property, and  

WHEREAS, the District desires to dispose of the Property for value to any person, or for 
value without bids to the state, to any Governmental Unit, or to any political subdivision as 
defined in Section 1.01, Florida Statutes; or, if neither sale nor donation can reasonably be 
accomplished, the District hereby determines that the Property is without commercial value and 
desires to destroy or abandon it, all in accordance with the provisions of Chapter 274, Florida 
Statutes; and 

WHEREAS, the District believes that disposing of the Property in this fashion is the most 
efficient and cost-effective means of disposing of the Property; and 

WHEREAS, the District has estimated the value of the respective pieces of Property to be 
less than Five Thousand Dollars ($5,000.00), or without commercial value; and  
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WHEREAS, the District believes that it is in its best interests to dispose of the Property in 
this fashion. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
FALCON TRACE COMMUNITY DEVELOPMENT DISTRICT: 

SECTION 1. INCORPORATION OF RECITALS.  All of the representations, findings and 
determinations contained within the recitals stated above are recognized as true and accurate 
and are expressly incorporated into this Resolution. 

SECTION 2. CLASSIFICATION OF SURPLUS TANGIBLE PERSONAL PROPERTY.  The District hereby 
classifies the Property as surplus tangible personal property, and hereby determines that the 
continued use of the Property is uneconomical, inefficient to maintain, and/or serves no useful 
function. 

SECTION 3. DISPOSITION OF SURPLUS TANGIBLE PERSONAL PROPERTY.  The District hereby 
directs and authorizes staff to dispose of the Property for value to any person, or for value 
without bids to the state, to any Governmental Unit, or to any political subdivision as defined in 
Section 1.01, Florida Statutes; or, if neither sale nor donation can reasonably be accomplished, 
by destroying or abandoning it, all in accordance with the provisions of Chapter 274, Florida 
Statutes.  Staff may dispose of the respective pieces of Property to different persons, at different 
times.  Although referenced jointly, it is the intent of the District to dispose of the Property 
separately to the extent it is in the best interest of the District. 

SECTION 4. SEVERABILITY.  The invalidity or unenforceability of any one or more 
provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof. 

SECTION 5. EFFECTIVE DATE.  This Resolution shall take effect immediately upon the 
passage and adoption of this Resolution by the Board of Supervisors of the District. 

PASSED AND ADOPTED this _____ day of _______________, 20__. 

ATTEST: FALCON TRACE COMMUNITY 
DEVELOPMENT DISTRICT 

_____________________________ ________________________________ 
Secretary/Assistant Secretary  Chairperson, Board of Supervisors 
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RESOLUTION 20__-__ 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE FALCON 
TRACE COMMUNITY DEVELOPMENT DISTRICT CLASSIFYING 
SURPLUS TANGIBLE PERSONAL PROPERTY; AUTHORIZING 
DISPOSITION OF SURPLUS TANGIBLE PERSONAL PROPERTY 
PURSUANT TO § 274.06; PROVIDING A SEVERABILITY CLAUSE; 
AND PROVIDING AN EFFECTIVE DATE. 

[FOR PROPERTY VALUED AT $5,000.00 OR MORE] 

WHEREAS, the Falcon Trace Community Development District (“District”) is a local unit of 
special-purpose government established pursuant to Chapter 190, Florida Statutes, for the 
purpose of providing, operating and maintaining infrastructure improvements, facilities and 
services to the lands within the District; and 

WHEREAS, as such, the District is a governmental unit within the meaning of Chapter 274, 
Florida Statutes (“Governmental Unit”); and 

WHEREAS, the District has purchased and owns certain furniture, equipment, and/or 
other personal property as listed in more detail in the attached Exhibit A (“Surplus Property”); 
and  

WHEREAS, the District desires to classify the Surplus Property as surplus tangible personal 
property, and to determine that the Surplus Property is obsolete and that continued use of the 
Surplus Property is uneconomical, inefficient to maintain, and/or serves no useful function; and  

WHEREAS, the District has considered the best interests of the District, and the value and 
condition of the Surplus Property; and  

WHEREAS, the District desires to dispose of the Surplus Property for value to any person, 
or for value without bids to the state, to any Governmental Unit, or to any political subdivision 
as defined in Section 1.01, Florida Statutes; and 

WHEREAS, the District has estimated the value of the respective pieces of Surplus 
Property to be Five Thousand Dollars ($5,000.00) or more; and  

WHEREAS, the District believes that it is in its best interests to dispose of the Surplus 
Property in this fashion. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
FALCON TRACE COMMUNITY DEVELOPMENT DISTRICT: 



SECTION 1. INCORPORATION OF RECITALS.  All of the representations, findings and 
determinations contained within the recitals stated above are recognized as true and accurate 
and are expressly incorporated into this Resolution. 

SECTION 2. CLASSIFICATION OF SURPLUS TANGIBLE PERSONAL PROPERTY.  The District hereby 
classifies the Surplus Property as surplus tangible personal property, and hereby determines that 
the continued use of the Surplus Property is uneconomical, inefficient to maintain, and/or serves 
no useful function. 

SECTION 3. DISPOSITION OF SURPLUS TANGIBLE PERSONAL PROPERTY.  The District hereby 
directs and authorizes staff to dispose of the Surplus Property for value to the highest responsible 
bidder, or by public auction, after publication of notice prior to the sale pursuant to Section 
274.06, Florida Statutes. Staff may dispose of the respective pieces of Surplus Property to 
different persons, at different times.  Although referenced jointly, it is the intent of the District 
to dispose of the Surplus Property separately to the extent it is in the best interest of the District. 

SECTION 4. SEVERABILITY.  The invalidity or unenforceability of any one or more 
provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof. 

SECTION 5. EFFECTIVE DATE.  This Resolution shall take effect immediately upon the 
passage and adoption of this Resolution by the Board of Supervisors of the District. 

PASSED AND ADOPTED this _____ day of _______________, 20__. 

ATTEST: FALCON TRACE COMMUNITY 
DEVELOPMENT DISTRICT 

_____________________________ ________________________________ 
Secretary/Assistant Secretary  Chairperson, Board of Supervisors 
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1- - - >  C O M M U N I T Y A S S O C I A T I O N &  L I F E S T Y L E M A N A G E M E N T

Proposal For CALM 
Amenity Center Staffing 
Presented To The:

Falcon Trace Community 
Development District

Shared By Jason Showe
November 8th, 2022

https://www.calmfla.com/


2- - - >  C O M M U N I T Y A S S O C I A T I O N &  L I F E S T Y L E M A N A G E M E N T

Discussion Outline

Learn More About The CALM Organization

Structure For The Amenity Center Staffing

Amenity Management Key Responsibilities

Amenity Staff Key Responsibilities

CALM Proposal Costs

CALM Monthly Projections

Q&A / Next Steps

https://www.calmfla.com/


3- - - >  C O M M U N I T Y A S S O C I A T I O N &  L I F E S T Y L E M A N A G E M E N T

About The CALM Organization….. Our Core Values

Customer Commitment
We keep customer needs at the 
center of all that we do to provide
a superior customer experience. 

Empower Individuals
Our employees set us apart.  

We value our employees, 
encourage their development, 
and reward their performance.

Teamwork
We win together, not alone.  

We work together, across 
divisions, to meet the needs of 
our customers.

Integrity
We are honest, open, ethical, and 
fair. 

People trust us to do what’s right.

Passion and Drive
We are proud of the services we 
provide.  

We play to win and strive to help 
our customers do the same.

Quality
Details matter.   

We provide consistent and 
unsurpassed service that, 
together, deliver premium 
value to our customers. 

v Established as a sub-company of Governmental
Management Services in 2018

v Same Ownership as GMS-CF, LLC

v Provides Amenity Management Services
To CDD’s Including:

v Randal Park
v Tohoqua
v Villages of Bloomingdale

v Provides HOA Management Services
Including:

v Randal Park (2 Associations)
v Tohoqua (4 Associations)

https://www.calmfla.com/


4- - - >  C O M M U N I T Y A S S O C I A T I O N &  L I F E S T Y L E M A N A G E M E N T

Structure For The Falcon Trace Amenity Center

Falcon Trace 
Amenity 
Center

Marcia Calleja

Full Time 
Associates

Part Time 
Associates

Trusted Leadership & 
Team That Is Service 

Oriented

https://www.calmfla.com/


5- - - >  C O M M U N I T Y A S S O C I A T I O N &  L I F E S T Y L E M A N A G E M E N T

Amenity Management Key Responsibilities

Provide Top Notch Customer Service

Prepare Reports and Attend CDD Meetings 

Assist with Annual Budget Process

Manage Room Rentals at Facility

Manage Staff and Implement Rules, Regulation of the CDD 
Board

Schedule All Onsite Amenity Staff During Facility Hours, Full and 
Part Time Employees 

https://www.calmfla.com/


6- - - >    C O M M U N I T Y A S S O C I A T I O N &  L I F E S T Y L E M A N A G E M E N T

Amenity Staff Responsibilities
O

pe
ni

ng
 S

hi
ft Turn on slide;

Straighten all deck/ patio furniture;
Remove any debris from pool deck, 
splash pad and gutters / wet step;
Wipe down table-tops;
Replace trash can liners;
Inspect and pick up debris from 
tennis court, basketball area, dock 
area, and dumpster/boat ramp area;
Unlock parking lot by removing 
bollards.

Cl
os

in
g 

Sh
ift

Replace trash can liners and take to 
the dumpster;
Straighten all deck/ patio furniture 
and splash pad;
Remove any debris from pool deck, 
splash pad and gutters / wet step;
Close all pool umbrellas;
Ensure clubhouse doors are locked 
and pool gate is fully closed;
Clean bathrooms (toilets and floors);
Lock up parking lot with bollards.

https://www.calmfla.com/


7- - - >  C O M M U N I T Y A S S O C I A T I O N &  L I F E S T Y L E M A N A G E M E N T

CALM Proposal Costs

v Employees and All Overhead Billed to the
Falcon Trace CDD at $30/hour

v Falcon Trace Will Be Billed only for the
Hours Worked at the Facility

v Current Annual Budget for Amenity Staffing:
v $83,047
v # of Hours of Open Facility – 2,776
v At full hours and hourly rate - $83,030

https://www.calmfla.com/


8- - - >  C O M M U N I T Y A S S O C I A T I O N &  L I F E S T Y L E M A N A G E M E N T

CALM Projected Costs By Month

Position January February March April May June July August September October November December Total

# of Facility 
Attendant 
Hours

76 77 271 270 345 344 345 345 344 206 76 77 2,776

Billing Rate 
Per Hour $  30 $  30 $  30 $  30 $  30 $  30 $  30 $  30 $  30 $  30 $  30 $  30 $  30 

Monthly 
Amount $ $  2,273 $  2,303 $  8,106 $  8,076 $  10,319 $  10,289 $  10,319 $  10,319 $  10,289 $  6,161 $  2,273 $  2,303 $  83,030 

Adopted Budget $     83,047 

v The Falcon Trace CDD has a variable amenity center
calendar

v CALM has developed the proposal based upon the
provided amenity center schedule

v CALM can adjust the proposal to the needs of the CDD

https://www.calmfla.com/


9- - - >    C O M M U N I T Y A S S O C I A T I O N &  L I F E S T Y L E M A N A G E M E N T

Questions & Answers

The CALM and GMS Teams are happy to answer any 
questions on our proposed services:  

https://www.calmfla.com/
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Amenity Management Proposal 
For 

Falcon Trace Community Development District 
 

Community Association and Lifestyle Management, LLC (“Manager”) is proposing to provide Amenity Management Services 
for Falcon Trace Community Development District (“CDD”).  Manager will provide the following services 

§ Onsite staffing levels consisting of part time and full-time employees of Manager to meet the 
current staffing level requirements 

§ Manage and implement rules, regulations, customer service, etcetera as required by the CDD 

§ Prepare quarterly reports for Board of Supervisors 

§ Manage contractors related to the CDD Amenity Center 

§ Provide information periodically to HOA for mass communication to community 

§ Attend and participate in the monthly Board of Supervisors meetings 

§ Work with District Manager in preparation of the annual CDD Amenity and Operations Budget 

§ All other services as required in the final agreement between the Manager and CDD and as 
requested by Board of Supervisors or homeowners to ensure meets and surpasses all expectations 
of the community. 

Proposed CDD Fee 

Manager will invoice District based upon attached Exhibit A based upon planned operating hours of the facility.  

 

Community Association and Lifestyle Falcon Trace Community Development District 
Management, LLC  
 
 
 
______________________________________  _________________________________________ 
    Darrin Mossing         Chairman/Vice Chairman 
    President 
 
 
_______________________    __________________ 
    Date           Date 
 

Proposal for Falcon Trace Amenity Management Services - Last Updated 2022-10-10.docx 



Exhibit A

Staffling Plan

Annual Staffing Plan By Position and By Month (in hours)

Position January February March April May June July August September October November December Total

Facility Attendant Hours 76 77 271 270 345 344 345 345 344 206 76 77 2776

Billing Rate 30$   30$   30$   30$   30$   30$   30$   30$   30$   30$   30$   30$   30$   

Monthly Amount 2,273$   2,303$   8,106$   8,076$   10,319$   10,289$   10,319$   10,319$   10,289$   6,161$   2,273$   2,303$   83,030$   

Adopted Budget 83,047$     

Variance 17$   



SECTION VII 



Ability of Personnel 
(20 pts)

Proposer's 
Experience (20 pts)

Understading of Scope of 
Work (20 pts)

Ability to Furnish the 
Required Services (20 pts) Price (20 pts)

Total Points 
Earned

Ranking       
(1 being highest)

DiBartolomeo, McBee, 
Hartley & Barnes

Grau & Associates

Remington CDD Auditor Selection

2022- $2,850
2023- $2,950
2024- $3,000
2025- $3,150
2026- $3,250

2022- $3,500
2023- $3,600
2024- $3,700
2025- $3,800
2026- $3,900



SECTION VIII 



SECTION A 
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SUSPENSION AND TERMINATION OF ACCESS RULE 

Law Implemented: ss. 120.69, 190.011, 190.012, Fla. Stat. (2022) 

Effective Date: ____________, 202___ 

In accordance with Chapters 190 and 120 of the Florida Statutes, and on _________, 

202____ at a duly noticed public meeting, the Board of Supervisors (“Board”) of the Falcon 

Trace Community Development District (“District”) adopted the following rules / policies to 

govern disciplinary and enforcement matters. All prior rules / policies of the District 

governing this subject matter are hereby rescinded for any violations occurring after the 

date stated above. 

1. Introduction. This rule addresses disciplinary and enforcement matters relating to

the use of the amenities and other properties owned and managed by the District (“Amenities” or 

“Amenity”). 

2. General Rule. All persons using the Amenities and entering District properties are

responsible for compliance with the rules and policies established for the safe operations of the 

District’s Amenities. 

3. Access Cards / Key Fobs.  Access cards and key fobs are the property of the

District.  The District may request surrender of, or may deactivate, a person’s access card or key 

fob for violation of the District’s rules and policies established for the safe operations of the 

District’s Amenities.  

4. Suspension and Termination of Rights. The District shall have the right to

restrict, suspend, or terminate the Amenity access of any person and members of their household 

to use all or a portion of the Amenities for any of the following acts (each, a “Violation”):  

a. Submitting false information on any application for use of the Amenities,

including but not limited to facility rental applications; 

b. Failing to abide by the terms of rental applications;

c. Permitting the unauthorized use of a key fob or access card or otherwise

facilitates or allows unauthorized use of the Amenities; 

d. Exhibiting inappropriate behavior or repeatedly wearing inappropriate attire;

e. Failing to pay amounts owed to the District in a proper and timely manner

(with the exception of special assessments); 

f. Failing to abide by any District rules or policies (e.g., Amenity Rules);

g. Treating the District’s staff, contractors, representatives, residents,

landowners [Patrons] or guests, in a harassing or abusive manner; 

h. Damaging, destroying, rendering inoperable or interfering with the

operation of District property, or other property located on District property; 

i. Failing to reimburse the District for property damaged by such person, or a minor

for whom the person has charge, or a guest; 
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j. Engaging in conduct that is likely to endanger the health, safety, or welfare

of the District, its staff, contractors, representatives, residents, landowners [Patrons] or guests; 

k. Committing or is alleged, in good faith, to have committed a crime on or off

District property that leads the District to reasonably believe the health, safety or welfare 

of the District, its staff, contractors, representatives, residents, landowners [Patrons] or guests 

is likely endangered; 

l. Engaging in another Violation after a verbal warning has been given by staff

(which verbal warning is not required); or 

m. Such person’s guest or a member of their household commits any of the

above Violations. 

Termination of Amenity access shall only be considered and implemented by the Board in situations 

that pose a long term or continuing threat to the health, safety and/or welfare of the District, its staff, 

contractors, representatives, residents, landowners [Patrons] or guests.  The Board, in its sole discretion 

and upon motion of any Board member, may vote to rescind a termination of Amenity access.   

5. Administrative Reimbursement.  The Board may in its discretion require

payment of an administrative reimbursement of up to Five Hundred Dollars ($500) in order to 

offset the legal and/or administrative expenses incurred by the District as a result of a Violation 

(“Administrative Reimbursement”).  Such Administrative Reimbursement shall be in addition to 

any suspension or termination of Amenity access, any applicable legal action warranted by the 

circumstances, and/or any Property Damage Reimbursement (defined below).  

6. Property Damage Reimbursement.  If damage to District property occurred in

connection with a Violation, the person or persons who caused the damage, or the person whose 

guest caused the damage, or the person who has charge of a minor that caused the damage, shall 

reimburse the District for the costs of cleaning, repairing, and/or replacing the property (“Property 

Damage Reimbursement”).   Such Property Damage Reimbursement shall be in addition to any 

suspension or termination of Amenity access, any applicable legal action warranted by the 

circumstances, and/or any Administrative Reimbursement. 

7. Removal from Amenities. The District Manager, General Manager, Amenity

Manager and onsite staff each have the independent ability to remove any person from the 

Amenities if a Violation occurs, or if in his or her discretion, it is in the District’s best interest to 

do so.  

8. Initial Suspension from Amenities.  The District Manager, General Manager,

Amenity Manager or his or her designee may at any time restrict or suspend for cause or causes, 

including but not limited to a Violation, any person’s access to the Amenities until a date not later 

than the next regularly scheduled meeting date of the Board that is scheduled to occur at least 

twenty-one (21) days after the date of initial suspension.  In the event of such a suspension, the 

District Manager or his or her designee shall mail a letter to the person suspended referencing the 

conduct at issue, the sections of the District’s rules and policies violated, the time, date, and 

location of the next regular Board meeting where the person’s suspension will be presented to the 

Board, and a statement that the person has a right to appear before the Board and offer testimony 

and evidence why the suspension should be lifted.  If the person is a minor, the letter shall be sent 

to the adults at the address within the community where the minor resides.   
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9. Hearing by the Board; Administrative Reimbursement; Property Damage

Reimbursement.  

a. At the Board meeting referenced in the letter sent under Section 8 above, or

as soon thereafter as a Board meeting is held if the meeting referenced in the letter is 

canceled, a hearing shall be held at which both District staff and the person subject to the 

suspension shall be given the opportunity to appear, present testimony and evidence, cross 

examine witnesses present, and make arguments.  The Board may also ask questions of 

District staff, the person subject to the suspension, and witnesses present.  All persons are 

entitled to be represented by a licensed Florida attorney at such hearing.   

b. After the presentations by District staff and the person subject to the

suspension, the Board shall consider the facts and circumstances and determine whether to 

lift or extend the suspension or impose a termination.  In determining the length of any 

suspension, or a termination, the Board shall consider the nature of the conduct, the 

circumstances of the conduct, the number of rules or policies violated, the person’s 

escalation or de-escalation of the situation, and any prior Violations and/or suspensions   

c. The Board shall also determine whether an Administrative Reimbursement

is warranted and, if so, set the amount of such Administrative Reimbursement. 

d. The Board shall also determine whether a Property Damage Reimbursement

is warranted and, if so, set the amount of such Property Damage Reimbursement.  If the 

cost to clean, repair and/or replace the property is not yet available, the Property Damage 

Reimbursement shall be fixed at the next regularly scheduled Board meeting after the cost 

to clean, repair, and/or replace the property is known. 

e. After the conclusion of the hearing, the District Manager shall mail a letter

to the person suspended identifying the Board’s determination at such hearing. 

10. Suspension by the Board.  The Board on its own initiative acting at a noticed

public meeting may elect to consider a suspension of a person’s access for committing any of the 

Violations outlined in Section 4.  In such circumstance, a letter shall be sent to the person 

suspended which contains all the information required by Section 8, and the hearing shall be 

conducted in accordance with Section 9. 

11. Automatic Extension of Suspension for Non-Payment.  Unless there is an

affirmative vote of the Board otherwise, no suspension or termination will be lifted or expire until 

all Administrative Reimbursements and Property Damage Reimbursements have been paid to the 

District.  If an Administrative Reimbursement or Property Damage Reimbursement is not paid by 

its due date, the District reserves the right to request surrender of, or deactivate, all access cards or 

key fobs associated with an address within the District until such time as the outstanding amounts 

are paid.   

12. Appeal of Board Suspension.  After the hearing held by the Board required by

Section 9, a person subject to a suspension or termination may appeal the suspension or 

termination, or the assessment or amount of an Administrative Reimbursement or Property 

Damage Reimbursement, to the Board by filing a written request for an appeal (“Appeal Request”).  

The filing of an Appeal Request shall not result in the stay of the suspension or termination.  The 
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Appeal Request shall be filed within thirty (30) calendar days after mailing of the notice of the 

Board’s determination as required by Section 9(e), above.  For purposes of this Rule, wherever 

applicable, filing will be perfected and deemed to have occurred upon receipt by the District. 

Failure to file an Appeal Request shall constitute a waiver of all rights to protest the District’s 

suspension or termination, and shall constitute a failure to exhaust administrative remedies.  The 

District shall consider the appeal at a Board meeting and shall provide reasonable notice to the 

person of the Board meeting where the appeal will be considered.  At the appeal stage, no new 

evidence shall be offered or considered.  Instead, the appeal is an opportunity for the person subject 

to the suspension or termination to argue, based on the evidence elicited at the hearing, why the 

suspension or termination should be reduced or vacated.  The Board may take any action deemed 

by it in its sole discretion to be appropriate under the circumstances, including affirming, 

overturning, or otherwise modifying the suspension or termination. The Board’s decision on appeal 

shall be final. 

13. Legal Action; Criminal Prosecution; Trespass.  If any person is found to have

committed a Violation, such person may additionally be subject to arrest for trespassing or other 

applicable legal action, civil or criminal in nature.  If a person subject to a suspension or 

termination is found at an Amenity Facility, such Person will be subject to arrest for trespassing.  

If a trespass warrant is issued to a person by a law enforcement agency, the District has no 

obligation to seek a withdrawal or termination of the trespass warrant even though the issuance of 

the trespass warrant may effectively prevent a person from using the District’s Amenities after 

expiration of a suspension imposed by the District. 

14. Severability. If any section, paragraph, clause or provision of this rule shall be held

to be invalid or ineffective for any reason, the remainder of this rule shall continue in full force 

and effect, it being expressly hereby found and declared that the remainder of this rule would have 

been adopted despite the invalidity or ineffectiveness of such section. 
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Fund Date Check No.'s Amount

General Fund 10/10/22 4367-4368 1,863.00$  
10/14/22 4369 18,017.99$  
10/24/22 4370-4373 2,891.15$  

Total 22,772.14$   

Falcon Trace
Community Development District

Check Register Summary

October 8, 2022 to November 1, 2022



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 11/02/22 PAGE   1
*** CHECK DATES 10/08/2022 - 11/01/2022 *** FALCON TRACE CDD -GENERAL FUND

BANK A FALCON TRACE CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO... VENDOR NAME STATUS AMOUNT    ....CHECK.....
   DATE DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS AMOUNT #

10/10/22 00100 10/01/22 8007 202210 320-53800-47400 * 650.00
POOL MAINTENANCE - OCT 22

10/01/22 8007 202210 320-53800-47400 * 150.00
HURRICANE POOL CLEAN UP

ROBERTS POOL SERVICE AND REPAIR INC 800.00 004367
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/10/22 00022 9/16/22 390098 202209 320-53800-47400 * 138.00

BLEACH/ACID/SODIUM BICARB
9/16/22 390390   202209 320-53800-47400 * 925.00

BULK BLEACH
SPIES POOL, LLC 1,063.00 004368

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/14/22 00027 9/29/22 82 202209 320-53800-12200 * 11,247.10

POOL ATTENDANTS - SEPT 22
10/01/22 662 202210 310-51300-34000 * 4,791.33

MANAGEMENT FEES - OCT 22
10/01/22 662 202210 310-51300-35200 * 62.50

WEBSITE ADMIN - OCT 22
10/01/22 662 202210 310-51300-35100 * 114.58

INFO TECHNOLOGY - OCT 22
10/01/22 662 202210 310-51300-51000 * .33

OFFICE SUPPLIES
10/01/22 662 202210 310-51300-42000 * 6.27

POSTAGE
10/01/22 662 202210 310-51300-42500 * .30

COPIES
10/01/22 663 202210 320-53800-12000 * 1,795.58

FIELD MANAGEMENT - OCT 22
GOVERNMENTAL MANAGEMENT SERVICES 18,017.99 004369

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/24/22 00083 10/03/22 85967    202210 310-51300-54000 * 175.00

SPECIAL DISTRICT FEE FY23
DEPARTMENT OF ECONOMIC OPPORTUNITY 175.00 004370

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/24/22 00027 8/31/22 660 202208 320-53800-47600 * 1,036.45

GENERAL MAINTENANCE-AUG22
GOVERNMENTAL MANAGEMENT SERVICES 1,036.45 004371

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/24/22 00113 10/14/22 3124369  202209 310-51300-31500 * 255.00

GENERAL COUNSEL - SEPT 22
KUTAK ROCK LLP 255.00 004372

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/24/22 00022 6/07/22 384805 202206 320-53800-47400 * 479.70

SULFURIC ACID 15 GALL DEL
6/07/22 384805   202206 320-53800-47400 * 90.00

SODIUM BICARB 50 LB

FALC FALCON TRACE   CWRIGHT   



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 11/02/22 PAGE   2
*** CHECK DATES 10/08/2022 - 11/01/2022 *** FALCON TRACE CDD -GENERAL FUND

BANK A FALCON TRACE CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO... VENDOR NAME STATUS AMOUNT    ....CHECK.....
   DATE DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS AMOUNT #

6/07/22 385007   202206 320-53800-47400 * 825.00
BULK BLEACH

9/18/22 390248   202210 320-53800-47400 * 30.00
TANK RENTAL FEE

SPIES POOL, LLC 1,424.70 004373
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A 22,772.14

TOTAL FOR REGISTER 22,772.14

FALC FALCON TRACE   CWRIGHT   
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Falcon	Trace
Community	Development	District

Unaudited	Financial	Reporting
September	30,	2022
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Falcon	Trace
Community	Development	District

Combined	Balance	Sheet
September	30,	2022

General	 Capital	Projects Totals
Fund Fund Governmental	Funds

Assets:
Cash:
Operating	Account 207,197$	 		 226,453$	 		 433,650$	 		

Investments:
State	Board	Administration 159,518$	 		 -$	 	 159,518$ 		

Due	from	Capital	Reserve 8,992$	 		 -$	 	 8,992$ 		
Prepaid	Expenses 27,833$	 		 -$	 	 27,833$ 		

Total	Assets 403,539$	 		 226,453$	 		 629,993$	 		

Liabilities:
Accounts	Payable 14,996$	 		 -$	 	 14,996$ 		
Due	to	General	Fund -$	 	 8,992$ 		 8,992$ 		

Total	Liabilites 14,996$	 		 8,992$	 		 23,988$	 		

Fund	Balance:
Assigned for: 
Capital	Reserves -$	 	 217,461$ 		 217,461$	 		

Nonspendable:
Deposits	and	Prepaid	Items 27,833$	 		 -$ 	 27,833$ 		

Unassigned 360,710$	 		 -$ 	 360,710$ 		

Total	Fund	Balances 388,543$	 		 217,461$	 		 606,004$	 		

Total		Liabilities	&	Fund	Balance 403,539$	 		 226,453$	 		 629,993$	 		

1



Falcon	Trace
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	September	30,	2022

Adopted Prorated	Budget Actual
Budget Thru	09/30/22 Thru	09/30/22 Variance

Revenues:

Maintenance	Assessments 355,855$		 			 355,855$		 			 363,789$		 			 7,934$		 		
Miscellaneous	Income 100$		 			 100$		 			 3,125$		 			 3,025$		 		
Interest	Income 100$		 			 100$		 			 1,443$		 			 1,343$		 		

Total	Revenues 356,055$		 			 356,055$		 			 368,357$		 			 12,302$		 		

Expenditures:

General	&	Administrative:

		Supervisors	Fees 8,000$		 			 8,000$		 			 4,800$		 			 3,200$		 		
		FICA	Expense 612$		 			 612$		 			 367$		 			 245$		 		
		Engineering	Fees 1,000$		 			 1,000$		 			 -$		 	 1,000$	 		
		Assessment	Roll 5,000$		 			 5,000$		 			 5,000$		 			 -$	 			
		Attorney	Fees 18,800$		 			 18,800$		 			 6,810$		 			 11,990$	 		
		Annual	Audit 3,500$		 			 3,500$		 			 3,500$		 			 -$	 			
		Management	Fees 54,758$		 			 54,758$		 			 54,758$		 			 (0)$	 		
		Information	Technology 1,100$		 			 1,100$		 			 1,100$		 			 (0)$	 		
		Website	Maintenance 600$		 			 600$		 			 600$		 			 -$	 			
		Telephone 50$		 			 50$		 			 -$		 	 50$	 		
		Postage 800$		 			 800$		 			 93$		 			 707$	 		
		Printing	and	Binding 600$		 			 600$		 			 313$		 			 287$	 		
		Insurance 12,613$		 			 12,613$		 			 11,868$		 			 745$	 		
		Legal	Advertising 2,500$		 			 2,500$		 			 725$		 			 1,776$	 		
		Contingency 2,000$		 			 2,000$		 			 391$		 			 1,609$	 		
		Property	Appraiser 1,000$		 			 1,000$		 			 -$		 	 1,000$	 		
		Office	Supplies 350$		 			 350$		 			 34$		 			 316$	 		
		Dues,	Licenses,	&	Subscriptions 175$		 			 175$		 			 175$		 			 -$	 			

Subtotal	General	&	Administrative 113,458$		 			 113,458$		 			 90,533$		 			 22,925$		 		
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Falcon	Trace
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	September	30,	2022

Adopted Prorated	Budget Actual
Budget Thru	09/30/22 Thru	09/30/22 Variance

Operations	&	Maintenance

Field	Management 20,521$		 			 20,521$		 			 20,521$		 			 (0)$		 		
Property	Insurance 9,711$		 			 9,711$		 			 9,137$		 			 574$		 		
Pool	Staff	Payroll 80,628$		 			 80,628$		 			 76,811$		 			 3,817$		 		
Security 1,500$		 			 1,500$		 			 2,292$		 			 (792)$		 		
Telephone	Expense 2,880$		 			 2,880$		 			 2,819$		 			 61$		 		
Electric 16,500$		 			 16,500$		 			 18,100$		 			 (1,600)$		 		
Irrigation/Water 13,500$		 			 13,500$		 			 9,509$		 			 3,991$		 		
Lake	Maintenance 9,800$		 			 9,800$		 			 5,000$		 			 4,800$		 		
Pest	Control 650$		 			 650$		 			 -$		 	 650$	 		
Pool	Maintenance 30,820$		 			 30,820$		 			 31,195$		 			 (375)$	 		
Grounds	Maintenance 34,354$		 			 34,354$		 			 28,421$		 			 5,933$	 		
General	Facility	Maintenance 35,000$		 			 35,000$		 			 12,880$		 			 22,120$	 		
Refuse	Service 6,700$		 			 6,700$		 			 8,114$		 			 (1,414)$	 		
Field	Contingency 6,000$		 			 6,000$		 			 245$		 			 5,755$	 		

Subtotal	Operations	&	Maintenance 268,564$		 			 268,564$		 			 225,044$		 			 43,520$		 		

Total	Expenditures 382,022$		 			 382,022$		 			 315,577$		 			 66,445$		 		

Excess	(Deficiency)	of	Revenues	over	Expenditures (25,967)$		 			 52,780$		 			

Other	Financing	Sources/(Uses):

Transfer	In/(Out)	-	Capital	Reserve (19,045)$		 			 (19,045)$		 			 (19,045)$		 			 -$		 			

Total	Other	Financing	Sources/(Uses) (19,045)$		 			 (19,045)$		 			 (19,045)$		 			 -$		 			

Net	Change	in	Fund	Balance (45,012)$		 			 33,735$		 			

Fund	Balance	-	Beginning 45,012$		 			 354,808$		 			

Fund	Balance	-	Ending -$		 		 388,543$		 			
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Falcon	Trace
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	September	30,	2022

Adopted Prorated	Budget Actual
Budget Thru	09/30/22 Thru	09/30/22 Variance

Revenues

Interest 150$		 			 150$		 		 23$		 			 (127)$		 			

Total		Revenues 150$		 			 150$		 		 23$		 			 (127)$		 			

Expenditures:

Landscape	Improvements 15,000$		 			 15,000$		 		 7,200$		 			 7,800$		 			
Restroom	Counters 7,000$		 			 7,000$		 		 -$		 	 7,000$	 			
Pool	Deck	Resurfacing 40,000$		 			 40,000$		 		 38,460$		 			 1,540$	 			
Fence/Security 40,000$		 			 40,000$		 		 -$		 	 40,000$	 			
Painting 10,000$		 			 10,000$		 		 -$		 	 10,000$	 			
Miscellaneous 10,000$		 			 10,000$		 		 9,424$		 			 576$	 			

Total	Expenditures 122,000$		 			 122,000$		 		 55,084$		 			 66,916$		 			

Excess	(Deficiency)	of	Revenues	over	Expenditures (121,850)$		 			 (55,061)$		 			

Other	Financing	Sources/(Uses)

Transfer	In/(Out) 19,045$		 			 19,045$		 		 19,045$		 			 -$		 		

Total	Other	Financing	Sources	(Uses) 19,045$		 			 19,045$		 		 19,045$		 			 -$		 		

Net	Change	in	Fund	Balance (102,805)$		 			 (36,016)$		 			

Fund	Balance	-	Beginning 235,947$		 			 253,477$		 			

Fund	Balance	-	Ending 133,142$		 			 217,461$		 			
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Falcon	Trace
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:

Maintenance	Assessments -$		 	 23,403$	 			 80,587$		 			 158,747$		 			 52,798$		 			 15,627$		 			 11,221$		 			 7,454$		 			 5,984$		 			 2,175$		 			 4,870$		 			 924$		 			 363,789$		 			
Miscellaneous	Income 350$		 			 -$		 	 100$	 			 -$		 	 -$	 	 200$	 			 345$		 			 335$		 			 430$		 			 580$		 			 215$		 			 570$		 			 3,125$		 			
Interest	Income 13$		 			 13$		 		 17$	 			 19$		 		 19$	 		 39$	 			 59$		 			 114$		 			 163$		 			 243$		 			 337$		 			 407$		 			 1,443$		 			

Total		Revenues 363$			 			 23,416$			 			 80,704$			 			 158,766$			 			 52,816$			 			 15,866$			 			 11,625$			 			 7,903$			 			 6,577$			 			 2,998$			 			 5,422$			 			 1,902$			 			 368,357$			 			

Expenditures:

General	&	Administrative:

		Supervisors	Fees 800$		 			 -$		 	 -$	 	 1,000$	 			 -$		 	 1,000$	 			 -$		 	 1,000$	 			 -$		 	 -$	 	 1,000$	 			 -$		 	 4,800$	 			
		FICA	Expense 61$		 			 -$		 	 -$	 	 77$	 			 -$		 	 77$	 			 -$		 	 77$	 			 -$		 	 -$	 	 77$	 			 -$		 	 367$	 			
		Engineering	Fees -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
		Assessment	Roll 5,000$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 5,000$	 			
		Attorney	Fees 1,960$		 			 35$		 		 1,011$	 			 535$		 			 736$		 			 791$		 			 65$		 		 566$	 			 70$		 		 64$	 		 724$	 			 255$		 			 6,810$		 			
		Annual	Audit -$		 	 -$	 	 -$	 	 3,000$	 			 500$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 3,500$	 			
		Management	Fees 4,563$		 			 4,563$		 			 4,563$		 			 4,563$		 			 4,563$		 			 4,563$		 			 4,563$		 			 4,563$		 			 4,563$		 			 4,563$		 			 4,563$		 			 4,563$		 			 54,758$		 			
		Information	Technology 92$		 			 92$		 			 92$		 			 92$		 			 92$		 			 92$		 			 92$		 			 92$		 			 92$		 			 92$		 			 92$		 			 92$		 			 1,100$		 			
		Website	Maintenance 50$		 			 50$		 			 50$		 			 50$		 			 50$		 			 50$		 			 50$		 			 50$		 			 50$		 			 50$		 			 50$		 			 50$		 			 600$		 			
		Telephone -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
		Postage 6$		 		 -$	 	 4$	 		 4$	 		 8$	 		 4$	 		 8$	 		 14$	 		 11$	 		 3$	 		 -$	 	 31$	 		 93$	 			
		Printing	and	Binding -$		 	 46$	 		 -$	 	 -$	 	 60$	 		 -$	 	 65$	 		 -$	 	 41$	 		 -$	 	 -$	 	 102$	 		 313$	 			
		Insurance 11,868$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 11,868$	 			
		Legal	Advertising -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 154$	 			 -$		 	 144$	 			 -$		 	 214$	 			 214$		 			 -$		 	 725$	 			
		Contingency 38$		 		 58$	 		 32$	 		 56$	 		 16$	 		 -$	 	 22$	 		 41$	 			 23$		 		 56$	 			 36$		 			 13$		 		 391$	 			
		Property	Appraiser -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
		Office	Supplies 0$		 		 15$	 		 0$	 		 0$	 		 0$	 		 0$	 		 15$	 		 0$	 		 1$	 		 0$	 		 -$	 	 1$	 		 34$	 			
		Dues,	Licenses,	&	Subscriptions 175$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 175$	 			

Subtotal	General	&	Administrative 24,613$			 			 4,859$			 			 5,752$			 			 9,376$			 			 6,025$			 			 6,731$			 			 4,880$			 			 6,546$			 			 4,849$			 			 5,042$			 			 6,755$			 			 5,106$			 			 90,533$			 			

Operations	&	Maintenance

Field	Management 1,710$		 			 1,710$		 			 1,710$		 			 1,710$		 			 1,710$		 			 1,710$		 			 1,710$		 			 1,710$		 			 1,710$		 			 1,710$		 			 1,710$		 			 1,710$		 			 20,521$		 			
Property	Insurance 9,137$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 9,137$	 			
Pool	Staff	Payroll 7,404$		 			 2,598$		 			 1,775$		 			 2,979$		 			 2,783$		 			 5,984$		 			 9,100$		 			 8,659$		 			 8,430$		 			 7,930$		 			 7,922$		 			 11,247$		 			 76,811$		 			
Security 84$		 			 84$		 			 84$		 			 84$		 			 84$		 			 1,369$		 			 84$		 			 84$		 			 84$		 			 84$		 			 84$		 			 84$		 			 2,292$		 			
Telephone	Expense 229$		 			 228$		 			 228$		 			 228$		 			 227$		 			 240$		 			 240$		 			 239$		 			 239$		 			 239$		 			 241$		 			 241$		 			 2,819$		 			
Electric 1,638$		 			 1,500$		 			 1,425$		 			 1,280$		 			 1,375$		 			 1,216$		 			 1,513$		 			 1,485$		 			 1,489$		 			 1,719$		 			 1,668$		 			 1,790$		 			 18,100$		 			
Irrigation/Water -$		 	 896$	 			 1,583$		 			 -$		 	 899$	 			 1,623$		 			 -$		 	 1,650$	 			 957$		 			 -$		 	 977$	 			 925$		 			 9,509$		 			
Lake	Maintenance 400$		 			 400$		 			 400$		 			 1,000$		 			 400$		 			 400$		 			 400$		 			 400$		 			 -$		 	 400$	 			 800$		 			 -$		 	 5,000$	 			
Pest	Control -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Pool	Maintenance 4,932$		 			 1,559$		 			 2,162$		 			 1,812$		 			 2,822$		 			 2,123$		 			 2,571$		 			 1,670$		 			 3,030$		 			 3,083$		 			 2,865$		 			 2,566$		 			 31,195$		 			
Grounds	Maintenance 2,368$		 			 2,368$		 			 2,368$		 			 2,368$		 			 2,368$		 			 2,368$		 			 2,368$		 			 2,368$		 			 2,368$		 			 2,368$		 			 2,368$		 			 2,368$		 			 28,421$		 			
General	Facility	Maintenance 1,273$		 			 6$		 			 -$		 	 -$	 	 1,688$	 			 1,005$		 			 1,393$		 			 298$		 			 1,237$		 			 612$		 			 5,353$		 			 15$		 			 12,880$		 			
Refuse	Service 568$		 			 575$		 			 580$		 			 580$		 			 578$		 			 589$		 			 629$		 			 742$		 			 759$		 			 841$		 			 845$		 			 829$		 			 8,114$		 			
Field	Contingency -$		 	 -$	 	 41$	 			 125$		 			 -$		 	 19$	 			 -$		 	 61$	 			 -$		 	 -$	 	 -$	 	 -$	 	 245$	 			

Subtotal	Operations	&	Maintenance 29,743$			 			 11,925$			 			 12,356$			 			 12,166$			 			 14,935$			 			 18,645$			 			 20,009$			 			 19,366$			 			 20,304$			 			 18,987$			 			 24,833$			 			 21,776$			 			 225,044$			 			

Total	Expenditures 54,356$			 			 16,784$			 			 18,108$			 			 21,542$			 			 20,960$			 			 25,376$			 			 24,888$			 			 25,912$			 			 25,153$			 			 24,028$			 			 31,587$			 			 26,882$			 			 315,577$			 			

Excess	Revenues	(Expenditures) (53,993)$		 			 6,632$		 			 62,596$		 			 137,224$		 			 31,856$		 			 (9,510)$		 			 (13,264)$		 			 (18,009)$		 			 (18,576)$		 			 (21,031)$		 			 (26,165)$		 			 (24,980)$		 			 52,780$		 			

Other	Financing	Sources/Uses:

Transfer	In/(Out)	-	Capital	Reserve -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 (19,045)$	 			 (19,045)$		 			

Total	Other	Financing	Sources/Uses -$			 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 (19,045)$	 			 (19,045)$										

Net	Change	in	Fund	Balance (53,993)$			 			 6,632$			 			 62,596$			 			 137,224$			 			 31,856$			 			 (9,510)$			 			 (13,264)$			 			 (18,009)$			 			 (18,576)$			 			 (21,031)$			 			 (26,165)$			 			 (44,025)$			 			 33,735$			 			

Month	to	Month
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Gross	Assessments 378,569.40$								 378,569.40$		 			
Net	Assessments 355,855.24$								 355,855.24$		 			

100.00% 100.00%

Date Distribution Gross	Amount Commissions Discount/Penalty Interest Net	Receipts O&M	Portion Total

11/8/21 1 3,432.03$		 			 -$		 		 (174.68)$	 			 -$		 		 3,257.35$	 		 3,257.35$		 			 3,257.35$		 			
11/15/21 2 4,616.70$		 			 -$		 		 (184.69)$	 			 -$		 		 4,432.01$	 		 4,432.01$		 			 4,432.01$		 			
11/22/21 3 16,368.30$		 			 -$		 		 (654.81)$	 			 -$		 		 15,713.49$	 		 15,713.49$		 			 15,713.49$		 			
12/06/21 4 28,959.30$		 			 -$		 		 (1,158.51)$	 			 -$		 		 27,800.79$	 		 27,800.79$		 			 27,800.79$		 			
12/13/21 5 41,130.60$		 			 -$		 		 (1,645.42)$	 			 -$		 		 39,485.18$	 		 39,485.18$		 			 39,485.18$		 			
12/20/21 6 13,850.10$		 			 -$		 		 (554.07)$	 			 4.73$		 			 13,300.76$		 		 13,300.76$		 			 13,300.76$		 			
01/14/22 7 165,361.80$		 			 -$		 		 (6,615.26)$	 			 -$		 		 158,746.54$									 158,746.54$		 			 158,746.54$		 			
02/14/22 8 42,391.55$		 			 -$		 		 (1,685.35)$	 			 -$		 		 40,706.20$	 		 40,706.20$		 			 40,706.20$		 			
02/23/22 9 12,591.00$		 			 -$		 		 (499.50)$	 			 -$		 		 12,091.50$	 		 12,091.50$		 			 12,091.50$		 			
03/14/22 10 16,893.80$		 			 (666.58)$		 			 (636.97)$		 			 36.63$		 			 15,626.88$		 		 15,626.88$		 			 15,626.88$		 			
04/11/22 11 11,554.76$		 			 -$		 		 (334.00)$	 			 -$		 		 11,220.76$	 		 11,220.76$		 			 11,220.76$		 			
05/13/22 12 7,554.60$		 			 -$		 		 (100.74)$	 			 -$		 		 7,453.86$	 		 7,453.86$		 			 7,453.86$		 			
06/15/22 13 5,976.04$		 			 -$		 		 (8.27)$	 			 16.52$		 			 5,984.29$		 		 5,984.29$		 			 5,984.29$		 			
07/13/22 14 2,111.22$		 			 -$		 		 -$	 		 63.33$	 			 2,174.55$		 		 2,174.55$		 			 2,174.55$		 			
08/15/22 15 4,832.41$		 			 -$		 		 -$	 		 37.77$	 			 4,870.18$		 		 4,870.18$		 			 4,870.18$		 			
09/12/22 16 839.40$		 			 -$		 		 -$	 		 $84.87 924.27$		 		 $924.27 $924.27

TOTAL 378,463.61$		 			 (666.58)$		 			 (14,252.27)$		 			 243.85$		 		 363,788.61$		 		 363,788.61$		 			 363,788.61$		 			

100%
$0.00 Balance	Remaining	to	Collect

Falcon	Trace
Community	Development	District
Assessment	Receipt	Schedule

Fiscal	Year	2022

ON	ROLL	ASSESSMENTS

Gross	Percent	Collected
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Falcon Trace CDD 
Field Management Report 

December 9th, 2022 

Jarett Wright   

Assistant Field Manager 

GMS 
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Completed 

Storm Cleanup 

 No major damage was 
incurred from the 
storm. Area cleanup 
was performed, and 
normal operations 
resumed. 

County Mainline Break 

 Water main from the 
county side burst. 
County was alerted 
and repairs were 
completed the 
following day. 
 



3 Falcon Trace CDD Field Management Report | GMS 2022 

Site Items 

Pressure Washing 

 Scheduling general 
pressure washing of 
various areas of the 
property. 

Swing Chains 

 Rubber coated swing 
set chains have rapidly 
deteriorated. 
Recommend switching 
to stainless steel 
chains. 
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Conclusion 

For any questions or comments regarding the above information, please contact me by phone at 
407-750-3599, or by email at JWright@gmscfl.com.  Thank you.

Respectfully, 

Jarett Wright
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Falcon Trace CDD 
Aquatic Maintenance Scope of Services 

GMS 2022 | Aquatic Maintenance Scope of Services 

This Scope is for the defined services of Aquatic Maintenance of the stormwater ponds.  The 
work of Aquatic maintenance is to include the furnishing of all labor, materials, equipment, 
accessories, and services necessary to maintain the stormwater ponds according to the scope 
of services defined below.  Therefore, the contractor agrees to do the following: 

I. Algae, shoreline weeds/grasses and Aquatic Vegetation Maintenance
a. Provide algae and aquatic vegetation management/Maintenance for CDD

stormwater ponds.
b. The contractor will perform One monthly inspection leading to treatments carried out

as frequently as needed to control nuisance/exotic vegetation, algae, shorelines
grasses, or aquatic weeds.

c. Check Dissolved oxygen levels as needed and deemed necessary by contractor
prior to treatments to ensure safe treatment without potential fish kills.

d. Treat any surface filamentous algae blooms and planktonic algae blooms that may
arise as well as performing treatment for submerged algae and floating or
submerged nuisance vegetations as needed.

i. Algae blooms will be treated as often as possible until the bloom has
subsided, and the algae coverage is less than 5%.

e. Treat nuisance shoreline grasses and nuisance shoreline vegetation regardless of
water level.

i. During the dry season these grasses will be treated on the exposed bank.
ii. At no time are invasive aquatic weeds or grasses or non-beneficials to

cover more than 5% of any contracted pond.
f. Pond dye will be used as needed to manage any algae blooms or aquatic weeds.

i. Blue or black dye can be used at contractors’ discretion.
g. The contractor will spray/treat any invasive, exotics or other nuisance vegetation

from littoral shelf areas.
h. Any beneficials that grow in naturally will be allowed to grow in and reported to

management.
II. Communication

a. Contractor is to be available for regular phone and email communication to facilitate
complaints or other issues identified by management

b. Contractor shall be available for any site visits or site inspections when requested.
c. Provide at minimum an observation checklist stating what has been observed at

each pond and any treatments carried out itemized by pond. A
checklist/spreadsheet is sufficient.  Contractor is welcome to provide additional
details in the report.

d. Communicate with management on any major algae blooms, or other issues such as
erosion problems or other pond bank issues that the contractor may notice.

III. Trash Removal
a. The contractor will remove any trash and debris from ponds and pond edges once

per month.
b. This trash removal is specific to contracted pond areas only and does not include

removal from dry land areas.
c. Contractor will document trash removal in their monthly report.
d. Trash removal will include removal of regular trash and debris. The contractor will

inform management and submit a proposal for any large debris not reasonably
removable during the inspection period
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SERVICES CONTRACT

CUSTOMER NAME: Falcon Trace CDD
SUBMITTED TO: Jarett Wright
CONTRACT EFFECTIVE DATE: December 1, 2022, through November 30, 2023
SUBMITTED BY: Jason Jasczak
SERVICES: Annual Maintenance

This agreement (the “Agreement”) is made as of the date indicated above and is by and between
SOLitude Lake Management, LLC (“SOLitude” or the “Company”) and the customer identified above (the
“Customer”) on the terms and conditions set forth in this Agreement.

1. The Services. SOLitude will provide services at the Customer’s property as described in Schedule A
attached hereto:

2. PAYMENT TERMS. The Annual Contract Price is $14,100.00. SOLitude shall invoice Customer
$1,175.00 per month for the Services to be provided under this Agreement.  The term of this agreement is
for a period of twelve (12) months, with payment invoiced on the first day of each month, reminding them
that a contract payment is due by the end of that same month.  The customer is obligated to pay each
monthly contract payment per the terms of this contract, without any obligation on the part of SOLitude
to invoice or send any other sort of reminder or notice. Due to the seasonality of these services, and the
disproportionate amount of time and materials dedicated to providing these services during some times
of the year as compared to others, based on the season, weather patterns, and other natural factors, the
amount billed and paid to date is not necessarily equivalent to the amount of work performed to date.

The Customer will be liable for any returned check fees and any collection costs, including reasonable
attorney fees and court costs, for any invoices not otherwise timely paid, and interest at the rate of 1% per
month may be added to all unpaid invoices.  Should the work performed be subject to any local, state, or
federal jurisdiction, agency, or other organization of authority for sales or other taxes or fees in addition to
those expressly covered by this contract, the customer will be invoiced and responsible for paying said
additional taxes in addition to the contract price and other fees above.  SOLitude shall be reimbursed by
the customer for any non-routine expenses, administrative fees, compliance fees, or any other similar
expense that are incurred as a result of requirements placed on SOLitude by the customer that are not
covered specifically by the written specifications of this contract.

Competitively Sensitive & Proprietary Materials – The information contained herein is the intellectual property of SŌLitude Lake Management.
Recipient may not disclose to any outside party any proprietary information, processes, or pricing contained in this document or any of its
attachments without the prior written consent of SŌLitude Lake Management. This document is provided to the recipient in good faith and it shall
be the responsibility of the recipient to keep the information contained herein confidential.

888.480.LAKE (5253) | SOLITUDELAKEMANAGEMENT.COM
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3. TERM AND EXPIRATION. This Agreement is for an annual management program as described in the
Schedule A attached.  Any additional services will be provided only upon additional terms as agreed to
by the parties in writing. Contract will automatically renew annually at the end of the contract effective
date for subsequent one (1) year terms, with a four percent (4%) escalation in the Annual Contract Price
each year, under the same terms, specifications, and conditions as set forth by this contract, unless either
party gives written notice of cancellation thirty (30) days prior to the termination date of this contract, or
subsequent renewal contracts.

4. PRICING. The Company reserves the right to annually increase the amount charged for the
services beyond the escalation percentage stated in the TERM AND EXPIRATION above, which shall be
communicated by written notice to the Customer, which notice may be by invoice.

5. TERMINATION. If SOLitude terminates your service for nonpayment or other default before the end
of the Services Contract, if the Customer terminates this Services Contract for any reason other than in
accordance with the cancellation policy outlined above, or in the event this Contract does not
automatically renew and the customer terminates it before the termination date, Customer agrees to pay
SOLitude, in addition to all other amounts owed, an Early Termination Fee in the amount specified below
(“Early Termination Fee”). The Customer’s Early Termination Fee will be 50% of the remaining value of the
Contracted Price. The Early Termination Fee is not a penalty, but rather a charge to compensate
SOLitude for the Customer’s failure to satisfy the Services Contract on which the Customer’s rate plan is
based.

6. INSURANCE AND LIMITATION OF LIABILITY. SOLitude will maintain general liability and property
damage insurance as necessary given the scope and nature of the Services. The Company will be
responsible for those damages, claims, causes of action, injuries or legal costs to the extent of its own
direct negligence or misconduct, and then only to an amount not to exceed the annual value of this
Agreement. In no event will any party to this Agreement be liable to the other for incidental,
consequential or purely economic damages.

7. FORCE MAJEURE. The Company shall not be liable for any delay in performing the Services, nor
liable for any failure to provide the Services, due to any cause beyond its reasonable control.

8. ANTI-CORRUPTION AND BRIBERY. Each party represents that neither it nor anyone acting on its
behalf has offered, given, requested or accepted any undue financial or other advantage of any kind in
entering into this Agreement, and that it will comply with all applicable laws and regulations pertaining to
corruption, competition and bribery in carrying out the terms and conditions of this Agreement.

9. GOVERNING LAW. This Agreement shall be governed and construed in accordance with the laws
of the state in which the Services are performed.

Competitively Sensitive & Proprietary Materials – The information contained herein is the intellectual property of SŌLitude Lake Management.
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10. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the parties with
respect to the subject matter and replaces any prior agreements or understandings, whether in writing or
otherwise. This Agreement may not be modified or amended except by written agreement executed by
both parties. In the event that any provision of this Agreement is determined to be void, invalid, or
unenforceable, the validity and enforceability of the remaining provisions of this Agreement shall not be
affected.

11. NOTICE. Any written notice provided under this Agreement may be sent via overnight mail,
certified mail, hand delivery or electronic mail with delivery confirmation, to the individuals and addresses
listed below.

12. BINDING. This Agreement shall inure to the benefit of and be binding upon the legal
representatives and successors of the parties.

13. FUEL/TRANSPORTATION SURCHARGE. Like many other companies that are impacted by the price of
gasoline, a rise in gasoline prices may necessitate a fuel surcharge. As such, the Company reserves the
right to add a fuel surcharge to Customer's invoice for any increase in the cost of fuel as measured above
the same time period in the prior year (by the National U.S. Average Motor Gasoline-Regular Fuel Price per
Gallon Index reported by the U.S. Department of Energy). The surcharge may be adjusted monthly (up or
down) with the price of gasoline.

14. DISCLAIMER. SOLitude is not responsible for the failure of any treatment, equipment installation, or
other work that result from dam or other structural failures, severe weather and storms, flooding, or other
acts of God that are outside of the control of SOLitude.
Customers understands and acknowledges that there are irrigation restrictions associated with many of
the products used to treat lakes and ponds.  The customer is responsible for notifying SOLitude in advance
of the contract signing and the start of the contract if they utilize any of the water in their lakes or ponds
for irrigation purposes.  The customer accepts full responsibility for any issues that may arise from the
irrigation of turf, ornamentals, trees, crops, or any other plants as a result of treated water being used by
the customer for irrigation without the consent or knowledge of SOLitude.
Although there is rarely direct fish toxicity with the products used for treatment when applied at the
labeled rate, or the installation and normal operation of the equipment we install, there is a risk under
certain circumstances of significant dissolved oxygen drops.  This risk is most severe in times of extremely
hot weather and warm water temperatures, as these are the conditions during which dissolved oxygen
levels are naturally at their lowest levels.  Oftentimes lakes and ponds will experience natural fish kills under
these conditions even if no work is performed.  Every effort, to include the method and timing of
application, the choice of products and equipment used, and the skill and training of the staff, is made to
avoid such problems.  However, the customer understands and accepts that there is always a slight risk of

Competitively Sensitive & Proprietary Materials – The information contained herein is the intellectual property of SŌLitude Lake Management.
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the occurrence of adverse conditions outside the control of SOLitude that will result in the death of some
fish and other aquatic life.  The customer also understands and accepts that similar risks would remain
even if no work was performed.  The customer agrees to hold SOLitude harmless for any issues with fish or
other aquatic life which occur as described above, or are otherwise outside the direct control of
SOLitude, unless there is willful negligence on the part of SOLitude.

15. NONPERFORMANCE. In the case of any default on the part of the Company with respect to any of
the terms of this Agreement, the Customer shall give written notice thereof, and if said default is not made
good within (30) Thirty Days, the Customer shall notify the Company in writing that there has been a
breach of the Agreement. The Company in case of such breach shall be entitled to receive payment
only for work completed prior to said breach, so long as the total paid hereunder does not exceed the
Contract sum.

16. E-Verify. Solitude Lake Management LLC utilizes the federal E-Verify program in contracts with
public employers as required by Florida State law, and acknowledges all the provisions of Florida Statute
448.095 are incorporated herein by reference and hereby certifies it will comply with the same.

ACCEPTED AND APPROVED:

SOLITUDE LAKE MANAGEMENT, LLC. Falcon Trace CDD

Signature: ______________________________ Signature:  ______________________________

Printed Name:  __________________________ Printed Name:  __________________________

Title:  ____________________________ Title:  _____________________________

Date:  _________________________ Date:  __________________________

Please Remit All Payments to: Customer’s Address for Notice Purposes:

1320 Brookwood Drive Suite H ____________________________________________
Little Rock AR 72202

____________________________________________
Please Mail All Contracts to:

____________________________________________
2844 Crusader Circle, Suite 450
Virginia Beach, VA 23453

Competitively Sensitive & Proprietary Materials – The information contained herein is the intellectual property of SŌLitude Lake Management.
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SCHEDULE A - SERVICES

*** Check Dissolved oxygen levels as needed and deemed necessary by contractor
prior to treatments to ensure safe treatment without potential fish kills.***

Visual Inspections:
1. A visual inspection of the lake(s) will be performed during each visit to the site.  The

inspections shall include the following:
● Water levels
● Water clarity or quality
● Turbidity
● Beneficial Aquatic Vegetation
● Nuisance, Invasive, or Exotic Aquatic Vegetation
● Algae
● Physical components such as above ground pipes, inlet and outlet structures,

trash racks, emergency spillways, and dams
● Erosion
● Issues with shoreline and bank stabilization measures such as rip rap stone,

bulkheads, retaining walls, etc.
● Forebays and inflowing or outflowing swales, ditches, and stream channels
● Vegetated buffers
● Sedimentation
● Nuisance animal activity
● Fish habitat
● Mosquito breeding conditions and habitat
● Trash and debris

2. Any issues or deficiencies that are observed during this visual monitoring will be
documented by our staff in the field notes of the service order completed at the time
the issue was first observed and reported to the Customer in writing as part of that
month’s service report.

3. Customers will be notified immediately if there are any deficiencies observed that
appear in the judgment of our staff to be posing an immediate risk or otherwise
jeopardizing the integrity of the lake(s) structures.

4. The scope of these services is limited to what can be reasonably observed at the
surface of the water and above the ground around the water that makes up the
physical structure of the lake(s).  These routine inspection services are not intended to
replace any requirement or need for a more comprehensive engineered inspection, or
any other type of inspection that would require expertise or equipment to survey the
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condition of the physical components of the lake(s) underground, underwater, or inside
any of the associated structures.

Aquatic Weed Control:
1. Lake(s) will be inspected on a one (1) times per month basis.
2. Any growth of undesirable aquatic weeds and vegetation found in the lake(s) with

each inspection shall be treated and controlled through the application of aquatic
herbicides and aquatic surfactants as required to control the specific varieties of
aquatic weeds and vegetation found in the lake(s) at the time of application.

3. Invasive and unwanted submersed and floating vegetation will be treated and
controlled preventatively and curatively each spring and early summer through the use
of systemic herbicides at the rate appropriate for control of the target species.
Application rates will be designed to allow for selective control of unwanted species
while allowing for desirable species of submersed and emergent wetland plants to
prosper.

Shoreline Weed Control:
1. Shoreline areas will be inspected on a one (1) times per month basis.
2. Any growth of cattails, phragmites, or other unwanted shoreline vegetation found

within the lake areas shall be treated and controlled through the application of
aquatic herbicides and aquatic surfactants as required for control of the plants present
at time of application.

3. Any growth of unwanted plants or weeds growing in areas where stone has been
installed for bank stabilization and erosion control shall be treated and controlled
through the application of aquatic herbicides and aquatic surfactants as required to
control the unwanted growth present at the time of application.

Lake Algae Control:
1. Lake(s) will be inspected on a one (1) times per month basis.
2. Any algae found in the lake(s) with each inspection shall be treated and controlled

through the application of algaecides, aquatic herbicides, and aquatic surfactants as
needed for control of the algae present at the time of service.

Trash Removal:
1. Trash and light debris will be removed from the lake(s) with each service and disposed

off site.  Any large item or debris that is not easily and reasonably removable by one
person during the routine visit will be removed with the Customer’s approval for an
additional fee.  Routine trash and debris removal services are for the lake areas only,
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and do not include any trash or debris removal from the surrounding terrestrial (dry
land) areas.

Service Reporting:
1. Customer will be provided with a monthly service report detailing all of the work

performed as part of this contract.

Permitting (when applicable):
1. SOLitude staff will be responsible for the following:

a. Obtaining any Federal, state, or local permits required to perform any work
specified in this contract where applicable.

b. Attending any public hearings or meetings with regulators as required in support
of the permitting process.

c. Filing of any notices or year-end reports with the appropriate agency as required
by any related permit.

d. Notifying the Customer of any restrictions or special conditions put on the site with
respect to any permit received, where applicable.

Customer Responsibilities (when applicable):
1. Customer will be responsible for the following:

a. Providing information required for the permit application process upon request.
b. Providing Certified Abutters List for abutter notification where required.
c. Perform any public filings or recordings with any agency or commission

associated with the permitting process, if required.
d. Compliance with any other special requirements or conditions required by the

local municipality.
e. Compliance and enforcement of temporary water-use restrictions where

applicable.

General Qualifications:
1. Company is a licensed pesticide applicator in the state in which service is to be

provided.
2. Individual Applicators are Certified Pesticide Applicators in Aquatics, Public Health,

Forestry, Right of Way, and Turf/Ornamental as required in the state in which service is
to be provided.

3. Company is a SePRO Preferred Applicator and dedicated Steward of Water.  Each
individual applicator has been trained and educated in the water quality testing and
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analysis required for prescriptive site-specific water quality management and utilizes an
integrated approach that encompasses all aspects of ecologically balanced
management.  Each applicator has received extensive training in the proper selection,
use, and application of all aquatic herbicides, algaecides, adjuvants, and water
quality enhancement products necessary to properly treat our Customers’ lakes and
ponds as part of an overall integrated pest management program.

4. Company guarantees that all products used for treatment are EPA registered and
labeled as appropriate and safe for use in lakes, ponds, and other aquatic sites, and
are being applied in a manner consistent with their labeling.

5. All pesticide applications made directly to the water or along the shoreline for the
control of algae, aquatic weeds, or other aquatic pests as specified in this contract will
meet or exceed all of the Company’s legal regulatory requirements as set forth by the
EPA and related state agencies for NPDES and FIFRA.  Company will perform
treatments that are consistent with NPDES compliance standards as applicable in and
determined by the specific state in which treatments are made.  All staff will be fully
trained to perform all applications in compliance with all federal, state, and local law.

6. Company will furnish the personnel, vehicles, boats, equipment, materials, and other
items required to provide the foregoing at its expense.
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Falcon Trace CDD 

LANDSCAPE SCOPE OF 

WORK 

THE RIGHT PLANT, THE RIGHT PLACE. 

THE RIGHT FERTILIZER, THE RIGHT WATER. 

The work for the landscape maintenance is to include the furnishing of all labor, materials, equipment, accessories 
and services necessary or incidental to sustain all turf and plant materials in a healthy, vigorous growing 

condition, free from weeds, diseases, insects, and nutritional deficiencies as well as a completely operational 

irrigation system. All associated planted areas are to be kept in a continuous healthy, neat, clean and debris free 
condition for the entire life of the contract. 

GENERAL SERVICES 

A. Turf Maintenance

Turf maintenance is defined as all mowing, edging, trimming and cleanup of lawn areas. High traffic and high 
profile areas such as the entrances and Amenity/clubhouse areas will be completely mowed, edged, trimmed 
and cleaned up prior to normal business hours of operation. In the event it becomes necessary to make a 
change in the mowing schedule for any reason, the CDD Management must be notified prior to adjustment of 
schedule. Mowing during inclement weather will not alleviate the contractor of responsibility for damage caused 
by the mowing of wet areas. 

1. Mowing

a. Prior to mowing, remove and dispose of normal litter and debris from all landscape areas.
Contractor will not run over litter with mowers.

b. St. Augustine, Bahia turf shall be mowed weekly during the growing season from April 1st through
September 30th and bi-weekly during the winter season. It is understood that the contractor may
be required to periodically add or delete mowing cycles based on weather or other factors with
the consent of the CDD Management.   Contractor should anticipate 42 mows annually for all
common areas. Pond will be mowed between 26 and 32 times as needed.

c. St. Augustine and Bahia turf shall be cut with rotary mowers to maintain a uniform height.
Bahia will be cut between 3.5” and 4.5”. St Augustine will be cut between 4.5” and 5.5”. At no
time will mowing height be reduced so that more than 1/3 of the grass blade is removed at any
cutting. Mowing blades shall be kept sufficiently sharp and properly adjusted to provide a cleanly
cut grass blade. Mowing pattern shall be varied where feasible to prevent rutting and minimize
compaction.

d. Contractor shall complete a minimum of two passes along all waterways/wetlands with a 50”
mower or larger discharging clippings away from the water. Any waterway edges that cannot
be reached with the full size mower will be string trimmed every other mow cycle at minimum
or as needed to maintain an intended look as per the discretion of CDD management.

e. Visible clippings that may be left following mowing operations shall be removed from the site
each visit. Discharging grass clippings into beds, tree rings or maintenance strips is
unacceptable and if it occurs they shall be removed prior to the end of each service day.

f. Contractor will take special care to prevent damage to plant material as a result of the mowing
operations. Any damage caused by contractor’s mowing equipment may result in the
replacement of damaged material at the contractor’s cost.   Determination as to replacement will
be at the sole discretion of the CDD representative.   Replacement material will be of similar size
to the material being replaced.
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2. Edging

Sidewalks, curbs, and concrete slabs, and other paved surfaces will be edged in conjunction 
with mowing operations each time. Beds, tree rings, and other landscape edges will be edged 
once during each detail rotation, every three weeks. Edging is defined as removal of unwanted 
turf and vegetation along the above borders by use of a mechanical edger. Edges are to be 
perpendicular to the ground. String trimmers will not be used for this function. Care will be taken 
to maintain bed edges as designed in either straight or curvilinear lines. 

3. String Trimming

a. String Trimming shall be performed around road signs, guard posts, trees, shrubs, utility poles,
and other obstacles where mowers cannot reach. Grass shall be trimmed to the same desired
height as determined by the mowing operation. Trimming shall be completed with each mowing
operation.

b. Under no circumstance will it be an acceptable practice to string trim bed edges or small areas
that may be cut utilizing a walk behind mower.

c. Maintaining grass-free areas by use of chemicals may be the preferred method in certain
applications. Such use will only be done with prior approval of the CDD.

d. Turf around the edge of all waterways shall be mowed or string trimmed to the natural water’s

edge during every other mowing cycle at minimum.

4. Blowing

When using forced air machinery to clean curbs, sidewalks and other paved surfaces, care must 
be taken to prevent blowing grass clippings into beds, onto vehicles or onto other hardscape 
surfaces. In addition, care also must be taken to disrupt mulch from beds and any mulch blown 
out of beds must be placed back and raked smooth. 

5. Damage Prevention/Repair

Special care shall be taken to protect building foundations, light poles, sign posts and other 
hardscape elements from mowing, edging or string trimming equipment damage. Contractor will 
agree to have repairs made by specialized contractors or reimburse the CDD or homeowners 
within 30 days for any damage to property caused by their crew members or equipment. 

B. Detailing

Detailing of planted areas will be performed weekly in a sectional method, each section representing one-

third of the entire property. Based on three sections, the contractor will completely detail the entire property
once every three weeks. The exception will be the entrances and clubhouse areas. These are high traffic,
focal areas and as such will be included to provide weekly attention minimally. The detailing process will
include trimming, pruning and shaping of all shrubbery, ornamental trees and groundcover, removal of tree
suckers, structural pruning or cutbacks of select varieties of plant material and ornamental grasses as
directed, as well as the defining of bed lines, tree saucers and the removal of all unwanted vegetation. A
detail crew will be onsite atleast one day per week 42-52 times per year as needed to accomplish the full
amount of annual detail rotations

1. Pruning

a. Prune trees, shrubs and groundcovers to encourage healthy growth and create a natural
appearance. Prune to control the new plant growth, maintain the desired plant shape and
remove dead, damaged, or diseased portions of the plant. Provide remedial attention and repair
to plant material as appropriate to season or in response to incidental damage.

b. Only Contractor’s staff that have been trained and demonstrate competency in proper pruning
techniques shall perform pruning. Use only hand pruners or loppers on trees and shrubs,
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particularly groundcover Juniper varieties. Hand shears or Topiary shears will be the preferred 
method of trimming most formal shrubs. Only use power shears on formal hedges where 
previous practice was to shear, or as directed by the CDD representative. 

c. Pruning of trees up to a height of 12 feet is included in the scope of the work. If pruning is
required above the height of 12 feet, contractor shall propose an extra service to the CDD
representative and acquire approval prior to performing the work. The branching height of trees
shall be raised only for the following reasons:

• Provide clearance for pedestrians, vehicles, mowers and buildings.

• Maintain clearance from shrubs in bed areas.

• Improve visibility in parking lots and around entries.

d. Prune trees to remove weak branching patterns and provide corrective pruning for proper
development. Cut back to branch collar without leaving stubs.   Provide clean and flush cut with
no tearing of the tree bark.

e. Prune all shrubbery in accordance with the architectural intent as it relates to adjacent plantings
and intended function.

f. Prune to contain perimeter growth within intended bed areas. Established groundcover shall be
maintained 4” to 6” away from adjacent hardscape and turf. Bevel or roll leading edges to avoid
creating a harsh boxed look. Mature groundcover shall be maintained at a consistent, level
height to provide a smooth and even appearance and separation from adjacent plant material.

g. Structural pruning will be required for several varieties of plants bi-annually, annually or semi- 
annually to maintain their scale and performance within the landscape. The methodology
employed is to structurally prune one plant group throughout the entire property during the
sectional detail rotation. Following this schedule, all structural pruning should be completed
within a six week cycle each time it is performed. All needed structural pruning will be done once
per year at minimum. All Ornamental Grasses are to be haystack cut one time per year.

h. Crepe Myrtles are to be trimmed once per year in the winter months. Trimming should include
removal of old blooms, sucker growth and any cross branching. Trimming should be done in
such a way that cuts are no less than 12” away from previous year’s cuts. “Hat Racking” will not
be permitted unless directed otherwise by the CDD representative.

i. Pruning of all palms less than 15’ in height will be included in the sectional rotation. Pruning
consists of removal of all dead fronds, seedpods and any loose boots.

2. Weed Control

a. Bed areas are to be left in a weed free condition after each detail service. While pre and post- 
emergent chemicals are acceptable means of control, weeds in bed areas larger than 3” shall
be pulled by hand.

b. Hardscape cracks and expansion joints are to be sprayed in conjunction with the detail cycle to
control weeds. Chemical practices shall not be a substitute for hand weeding where the latter
is required for complete removal.

3. Trash Removal

a. Removing trash from all landscape areas will be the responsibility of the contractor. The
contractor will remove trash from all focal areas, including medians, around amenity areas, and
monuments every visit. Other trash will be removed during normal detail rotations.

C. General
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1. Policing

a. Contractor will police the grounds during each service visit to remove trash, debris and fallen
tree litter as needed prior to mowing and edging. Contractor is not responsible for removal of
excessive storm debris which would be performed with prior approval with supplemental
proposal.

b. As needed contractor will dedicate supplemental personnel and specialized equipment to the

removal of seasonal leaf drop from all landscape and hardscape areas during the months of
November through April.

c. All litter shall be removed from the property and disposed of off-site.

2. Communication

a. Daily, the contractor will communicate with the CDD representative for any landscape issues
requiring immediate attention.

b. Communication is of the utmost importance. Contractor will provide a weekly written report in  a
form approved by the CDD representative which highlights the main aspects of the previous
week’s maintenance activities.  This can just be a checklist sent via email on Fridays or
Mondays.

c. When requested by CDD management contractor will provide a Monthly Service Calendar for
the upcoming period. A copy of the preceding month’s Irrigation Maintenance report and Lawn
and Ornamental Fertilization report will be provided monthly. A copy of these documents should
be submitted to the CDD representative by the 5th of each month electronically, or in person.
This is only necessary should management request, likely due to performance concerns.

d. Contractor agrees to take part in regular weekly, bi-weekly or monthly inspections, as decided
by CDD management, of the property to ensure their performance of this agreement meets the
standards required herein and protects the overall well-being of the property’s landscape.
Contractor also agrees to complete any work that appears on punch lists resulting from
inspections or reviews within three weeks of receiving them. Contractor will have their  Account
Manager participate on its behalf and have their Lawn and Ornamental and Irrigation Managers
or Technicians available for inspection meeting as needed or requested by CDD management.

3. Staffing

a. The Contractor shall have a well-experienced Foreman/Supervisor on site at all times with the
crew. This person should have extensive knowledge of horticultural practices and be capable of
properly supervising others. He/she and other supervisors should be in a certain type of uniform
that distinguishes them from the crew. The Foreman/Supervisor should communicate regularly,
daily when needed, with the property’s manager. Further, In order to maintain continuity, the
same Foreman/Supervisor shall direct the scheduled maintenance operations throughout the
year. Any anticipated changes in supervisory personnel shall be brought to the attention of the
CDD representative prior to any such change. This will assure the BOD and Management that
maintenance personnel remain familiar with the maintenance specifications, the site and any
changing conditions.

b. The crew members should be properly trained to carry out their assigned task, and should
work in a safe professional manner. Each crew member should be in full uniform at all times.

c. Contractor is expected to staff the property with trained personnel experienced in commercial
landscape maintenance. All personnel applying fertilizers, insecticides, herbicides and
fungicides must be certified by the FL Department of Agriculture and Consumer Services. These
individuals should be Best Management Practices Certified and hold a Limited Certification for
Urban Landscape Commercial Fertilizer or a Certified Pest Control Operator or an employee with
an ID card working under the supervision of a CPCO.
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d. Contractor agrees to screen all crew members for criminal background, advise Management
and not employ persons for this Contract that have been convicted of or pled guilty to a felony
crime or misdemeanor to which Management objects. Also, contractor agrees to follow all INS
guidelines for hiring and to maintain an I-9 and other required documents on each employee.

e. Contractor is expected to staff the property with adequately trained personnel a minimum 3 days
per week between Monday & Friday. Holidays observed that do not require staffing include New
Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day and Christmas
Day, and any other day agreed to by CDD Management. Normal working hours are from 7:00
AM until 7:00 PM. No power equipment will be operated near homes before 9:00 AM. Efforts
will be made such that ALL work performed around the Amenity Areas and pool area is to be
completed prior to normal member attendance hours. Saturdays will be made available for
makeup work due to inclement weather from 8:00 AM until 5 PM.

SCHEDULE “A” – TURF CARE PROGRAM - ST. AUGUSTINE 

A. Application Schedule – Minimum schedule, if more is needed it is up to the contractor to
recommend.

Month Application 

January: Winter fertilization, broadleaf weed control and disease control 

March: Spring granular fertilization, broadleaf weed control, insect and disease 
control 

May:  Late spring heavy, 100% slow release Nitrogen fertilization with Arena and weed 
Control 

October: Heavy fall granular fertilization and broadleaf weed/disease control 

B. Application Requirements

1. Fertilization

a. Contractor will submit a schedule of materials to be used under this program along with
application rates. Annual program will include a maximum of 4 lbs. of N/1000 square feet with
a minimum of 50% slow release and a high Potassium blend in the fall fertilization to promote
root development unless soil samples indicate the presence of sufficient Potassium. The winter
liquid fertilization should contain a maximum of .5lbs of N/1000 square feet.

b. All fertilizers utilized under this program are to be custom blended with a balanced nutrient

package. A complete minor and trace element package will be included with each application
to ensure that all the requirements of grasses are met. If soil samples indicate a high pH, all
fertilizers utilized will be Sulphur coated products.

c. All hardscape surfaces are to be blown off immediately following a fertilizer application to prevent
staining.

d. The irrigation system will be fully operational prior to any fertilizer application.

e. At the request of management, soils shall be tested at a reliable testing facility once per year
to monitor for pH, Nematodes, Take All Root Rot and chemical make-up. The results will be
provided to management along with the contractor’s recommendation as to any changes in the
turf care program based on these results.
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f. Any changes to the fertilization schedule, products used, or techniques will be discussed with
CDD management and agreed to by CDD management.

2. Insect/Disease Control

a. The reduction of irrigation water during the winter season will dramatically reduce the potential
for fungus/disease problems. Contractor will be responsible to manage settings of irrigation
timers.

b. Supplemental insecticide applications will be provided in addition to the normal preventive program
as needed to provide control.

3. Weed Control

a. Weed control will be limited to the broadleaf variety and sedge type grasses under this program.

b. Contractor shall alert management of outbreaks of Crabgrass, Bermuda, Alexander and Dove
grasses. Failure to do so will make the contractor liable for resulting turf loss.

4. Warranty

If the grass covered under this turf care program dies due to insect infestation, disease or 
improper fertilizer application, the affected grass will be replaced at no charge. Contractor will 
not be held responsible for turf loss due to conditions beyond their control. This includes 
nematodes, diseases such as Take-All Root Rot and weeds such as Crabgrass which are 
untreatable with currently available chemicals, high traffic areas, drainage problems, or acts of 
God. In the event these conditions exist, the contractor is responsible to employ whatever 
cultural practices can be reasonably performed to extend the life of the affected material. 

SCHEDULE “B” – TURF CARE PROGRAM – BAHIA – Where Applicable 

A. Application Schedule

Month Application 

March: Complete liquid 18-0-8 N-P-K fertilizer and broadleaf weed control to include blanket 
pre-emergent herbicide application. 

June: Chelated Iron application and Mole Cricket control. 

October: Complete liquid 18-0-8 N-P-K fertilizer and broadleaf weed control to include blanket 
pre-emergent herbicide application. 

B. Application Requirements

1. Fertilization

a. Contractor will submit a schedule of materials to be used under this program along with application
rates. Annual program will include a minimum of 2 lbs. of N/1000 square feet with a minimum of 30%
slow release and a high Potassium blend in the late summer fertilization to promote root development
unless soil samples indicate the presence of sufficient potassium.

b. All fertilizers utilized under this program are to be custom blended with a balanced nutrient package.
A complete minor and trace element package will be included with each application to ensure that all
the requirements of grasses are met. If soil samples indicate a high pH, all fertilizers utilized will be
Sulphur coated products.

c. All hardscape surfaces are to be blown off immediately following a fertilizer application to prevent
staining.
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d. The irrigation system will be fully operational prior to any fertilizer application.

e. Soils shall be tested at a reliable testing facility twice per year to monitor for PH and chemical makeup.
The results will be provided to management along with the contractor’s recommendation as to any
changes in the turf care program based on these results.

2. Insect/Disease Control

a. The reduction of irrigation water during the winter season will dramatically reduce the potential for
fungus/disease problems. Contractor will be responsible to manage settings of irrigation timers.

b. Supplemental insecticide applications will be provided in addition to the normal preventive program as
needed to provide control.

3. Weed Control

a. Weed control will be limited to the broadleaf variety under this program.

b. Contractor shall alert management of outbreaks of Sedge, invasive Bermuda, or Crabgrass. Failure to
do so will make the contractor liable for resulting turf loss.

4. Warranty

Only turf loss due to dramatic negligence or mismanagement by the contractor will be considered for 
replacement by contractor. 

SCHEDULE “C” – TREE/SHRUB CARE PROGRAM 

A. Application Schedule

Month Application 

March/April: Insect/disease control/fertilization. 

May/June: Insect/disease control as needed. 

July/August: Minor nutrient blend with insect/disease control. 

October: disease control as needed 

December: Insect/disease control/fertilization as needed 

B. Application Requirements

1. Fertilization

a. Contractor will submit a schedule of materials to be used under this program along with
application rates. Fertilizers selected must be appropriate for the plant material to be fertilized
such as an acid forming fertilizer for Azaleas which require a lower soil pH.

b. Contractor will submit a schedule of materials to be used under this program along with
application rates. Annual program will include a minimum of 50% slow release Nitrogen and a
high Potassium blend in the fall fertilization to promote root development unless soil sample
results indicate the presence of sufficient Potassium.

c. All fertilizers utilized under this program are to be custom blended with a balanced nutrient
package. A complete minor and trace element package will be included with each application
to ensure that all the requirements of plant material are met. If soil samples indicate a high pH,
all fertilizers utilized will be Sulphur coated products.
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d. This program covers all fertility requirements on all existing shrubs and palms, as well as all newly
installed shrubs, trees, and palms up to 35’. All native trees or transplanted trees over 35’ in overall
height will require special consideration and are therefore excluded from this program.

e. There will be a deep root feeding on an as needed basis to establish newly planted trees.

f. Fertilizer will be distributed evenly under the drip zone of each plant. Special care will be taken not to
“clump” fertilizer neither at the base nor in the crown of plants.

g. The irrigation system will be fully operational prior to any fertilizer application.

h. Soils shall be tested at a reliable testing facility once per year to monitor for pH, Nematodes,
Take All Root Rot and chemical make-up. The results will be provided to management along
with the contractor’s recommendation as to any changes in the Tree/Shrub care program based
on these results.

2. Insect/Disease Control

a. Insect and disease control is intended to mean a thorough inspection of all plantings for the

presence of insect or disease activity and the appropriate treatment applied. All insect and
disease infestations require follow-up applications for control and are included in this program.

b. Contractor is responsible for the continuous monitoring for the presence of damaging insects
or disease. Any problems noted between regularly scheduled visits will be treated as a service
call and responded to within 48 hours. Service calls due to active infestations are included in
this program.

c. This program covers all disease and Insect activity on all existing shrubs and palms, as well as
all newly installed shrubs, trees, and palms up to 35’. All native trees or transplanted trees over
35’ in overall height will require special consideration and are therefore excluded from this
program.

d. Contractor will be required to apply all pesticides in accordance with labeled directions including
the use of any Personal Protective Equipment.

e. Contractor will provide a copy of the license for the Certified Operator in charge of chemical

applications for this property.

3. Specialty Palms

a. Considering the investment in Specialty Palms such as Phoenix varieties (i.e. Dactylifera,
Sylvester, Senegal Date etc.), contractor will include in their proposed Tree/Shrub program, a
comprehensive quarterly fertilization and root/bud drench for potential disease and infestation.

b. When applicable, the contractor will monitor site tubes that have been installed to monitor ground
water build up around the root ball of specimen palms to de-water them as necessary.

4. Warranty

If a plant or tree dies from insect or disease damage while under this Tree/Shrub Care Program, 
it will be replaced with one that is reasonably available by contractor if it is reasonably decided 
to be from negligence by CDD management. Exclusions to this warranty would be Acts of God, 
along with pre-existing conditions, i.e. soil contamination or poor drainage, nematodes, borers, 
locusts and insects such as Asian Cycad Scale. Also excluded are diseases such as Verticillium 
and Fusarium Wilt, TPDD, Lethal Bronzing, Entomosporium Leaf Spot Fungus and Downey 
Mildew that are untreatable with currently available chemicals. In the event these conditions 
exist, the contractor is responsible to promptly report any detection to the CDD representative. 
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SCHEDULE “D” – IRRIGATION MAINTENANCE 

A. Frequency of Service

a. Contractor will perform the following itemized services under “Specifications” on a monthly basis

completing 25% of the inspection each week.

b. The irrigation inspection will be performed during the same week(s) each month.

B. Specifications

a. Activate each zone of the system.

b. Visually check for any damaged heads or heads needing repair.

c. Visually check all landscape areas irrigated with Netafim drip lines to ensure proper water flow

and pressure.

d. Clean filters located at each zone valve monthly if applicable.

e. Clean, straighten or adjust any heads not functioning properly.

f. Straighten, re-attach to bracing and touch up paint on riser heads as needed.

g. Report any valve or valve box that may be damaged in any way.

h. Leave areas in which repairs or adjustments are made free of debris.

i. Adjust controller to the watering needs as dictated by weather conditions, seasonal

requirements, and water management district restrictions including adjusting of rain sensors.

j. Contractor will provide a written report of the findings by zone.

C. Qualifying Statements

1. Repairs

a. Repairs that become necessary and that are over and above the routine monthly inspections
will be done on a time and material basis.   Hourly irrigation repair rates will be defined in overall
landscape maintenance contract.

b. Request for authorization must be submitted to the CDD representative for approval. A
description of the problem, its location and estimated cost should be included. All repairs must
be approved by the CDD representative prior to initiating any work. It is up to CDD
management’s discretion to allow contractor to proceed with repairs at an agreed threshold
without prior approval.

2. Service Calls

a. Service Calls required between scheduled visits will be billed on a time and material basis at the
rates extra pricing rates.

b. When not an emergency, request for authorization must be submitted in written form to the CDD

representative for approval. A description of the problem, its location and estimated cost should
be included. All repairs must be approved by the CDD representative prior to initiating any work.

3. Contractor will pay special attention during irrigation (IMC) maintenance inspections to ensure that
sprinkler heads are positioned so that water does not spray directly onto buildings, windows or parking
areas.

a. Contractor will be held responsible for any accident that arises from the over spray of water on
hard surfaces if it is determined that the contractor was negligent in performing monthly irrigation
maintenance.

4. Damage resulting from contractor’s crews working on the property (i.e., mower and edger cuts) will
be repaired at no charge to the CDD within 24 hours of being detected.
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5. Contractor shall not be held responsible for any system failure caused by lightning, construction
work, pre-existing conditions, freeze or other acts of God.

6. Contractor shall not be held responsible for damage to the landscape caused by mandatory water
restrictions placed on the property by the governing water management district.

7. Contractor will visually inspect irrigation system weekly while performing routine maintenance.

8. Contractor will provide a 24 hour “Emergency” number for irrigation repairs.

9. Contractor shall take all required readings from meters or at pump stations as required and work with
the CDD representative to file all quarterly and/or semi-annual reports to the Water Management
District.

SCHEDULE “E” – ADDITIONAL SERVICES – To be priced separately but as part of the landscape 

contract. These services are subject to bids at management’s discretion at any point. 

Note: Additional services work is to be considered as a supplement of the overall 
Landscape Maintenance contract. All Special Services work is to be performed by 
supplemental crews. CDD management can bid out these services at their discretion 
and work is to be completed according to this scope, or as CDD Management agrees. 
In addition, contractor should and is expected to recommend when they believe these 
services should be carried out in their bid documents. Additionally, all “Additional 
Services” will be billed in the month they are performed as a separate line item on that 
months invoice. Additional services costs will not be spread out across the full annual 
contract. 

A. Bedding Plants – Annuals ( If Applicable )

The nature and purpose of “Flower Beds” is to draw attention to the display. The highest level 
of attention should be placed on their on-going care. 

1. Schedule

a. The most appropriate seasonal annuals will be used. A standard yearly rotation includes but is
not limited to:   All flower beds on the property will be changed out four (4) times per year during
the months of January, April, July and October. Changes to the amounts of annuals, rotations
timing, or date of installation can be made at CDD management discretion.

b. Contractor recognizes that flower beds are intended to highlight and beautify high profile areas
and should be selected for color, profusion and display.

c. All newly planted beds will have a minimum of 50% of the plants in bloom at the time of
installation and they shall be 4 ½” individual pots.

d. Contractor will obtain prior approval of plant selection from the CDD representative 2 weeks
before installation.

2. Installation

a. Plants are to be installed utilizing a triangular spacing of 9” O.C. between plants.

b. Annually, prior to the Spring change out, existing soil will be removed to a depth of 6” in all annual
beds and replaced with clean growing medium composed of 60% peat and 40% fine aged Pine
Bark.
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c. All beds will be cleaned and hand or machine cultivated to a depth of 6” prior to the installation
of new plants.

d. Create a 2” trench where the edge of the bed is adjacent to turf or hardscape.

e. A granular time-release fertilizer and a granular systemic fungicide will be incorporated into the
bedding soil at the time of installation.

f. All beds should be covered with 1” layer of Pine bark Fines after planting.

g. Follow-up applications of fertilizer, fungicide and insecticide are provided as needed.

h. Annuals that require replacement due to over-irrigation or under-irrigation will be replaced
immediately by contractor without charge to the CDD.

3. Maintenance

a. Flower beds unique to the property will be reviewed daily or at each service visit for the
following:

• Removal of all litter and debris.

• Beds are to remain weed – free at all times.

• All declining blooms are to be removed immediately.

• Inspect for the presence of insect or disease activity and treat immediately.

b. Seed heads are to be removed from plants as soon as they appear. “Pinching” of certain
varieties weekly is to be a part of the on-going maintenance as well. Frequent “pinching” will
result in healthier, more compact plants.

c. Prolific bloomers such as Salvia require that 10% to 20% of healthy blooms are to be removed
weekly.

d. Pre-emergent herbicides are not to be used in annual beds.

e. Contractor guarantees the survivability and performance of all annual plantings for a period of
90 days. Any plant that fails to perform during this period will be immediately replaced at the
contractor’s expense.

4. Warranty

Any bedding plant that dies due to insect damage or disease will be replaced under warranty.
Exclusions to this warranty would be freeze, theft, or vandalism.

B. Bed Dressing

1. Schedule

a. Mulching will be carried out twice per year. Once in the spring, once in the fall. The most
desirable months are May and Early November. Mulch will be priced “per yard”.

b. Application will be completed within a two-week time period.

2. Installation

a. Prior to application, areas will be prepared by removing all foreign debris and accumulated mulch
material and establishing a defined, uniform edge to all bed and tree rings as well as a 1” to 2”
deep trench along all hardscape surfaces to include equipment pads, in order to hold the mulch
in place.
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b. Bed dressing should be installed in weed free beds that have been properly edged and
prepared.

c. Bed Dressing should be installed to maintain a 2” thickness in all bed areas, including tree rings
in lawn areas and maintenance strips unless otherwise directed by the CDD representative.
Some areas will require more mulch than others. Focal areas are to be prioritized. If at any point
the application does not allow enough yards to maintain 2-inch depth across beds then an
additional proposal will be created by the contractor for the additional needed yards.

d. A summary of shipping tickets or invoices for products or subcontract services will be submitted
prior to requesting payment for this work.

C. Palm Trimming

1. Schedule

2. Specimen Date Palms such as Phoenix varieties (i.e. Dactylifera, Sylvester, Senegal Date,
etc.) in excess of 12’ will be trimmed up to two times per year in June and/or December as
needed. All vegetation will be removed from their trunk and nut and loose or excessive boots
will be removed and/or cross cut during this process. Contractor will monitor for disease and
recommend treatment if necessary.

3. All palms less than 12’ will be trimmed as needed by the detail crew during the regular detail
rotation as outlined in General Services.

4. Washingtonia palms in excess of 12’ will be trimmed up to two times per year in the months
of February and August as needed.

5. All palms other than Washingtonia, in excess 15’ will be trimmed up to once per year in the
month of August.

6. Trimming shall include removal of all dead fronds, loose boots and seed stalks.

7. Trim palms so that the lowest remaining fronds are left at a ten and two o’clock profile or
nine and three o’clock at the discretion of management. “Hurricane” cuts are only to be done
at the direction of the CDD representative.

8. When trimming, cut the frond close to the trunk without leaving “stubs”
9. It is imperative that the contractor use clean and sanitized tools, sanitizing their tools

thoroughly from tree to tree
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Jarett Wright

Governmental Management Services

Re: Landscape Maintenance Services Proposal for Govermental Management Services

Thank you for considering a partnership with Yellowstone Landscape as your landscape maintenance service
provider. Our proposal has been created to address the specific needs and expectations you have expressed for
Falcon Trace CDD. We call this your Plan for Success because our integrated service plan has been designed to
give you a landscape that you can be proud of.

Within your Plan for Success please make special note of the following sections:

• Summary of Observations: This section explains our approach to maintaining your property and a
summary of observation report, highlighting a few items we'd like to address on the property.

• Startup Plan: Our transition plan includes the actions we will take in the first 30, 60, and 90 days of service
to improve both your specific areas of concern and your landscape’s overall appearance. We've also
included an organizational chart of your local Yellowstone Landscape team, information on our company,
and a monthly detail map.

• Scope of Services Summary: This section outlines our proposed scope of services, detailing the Best
Practices we’ve developed to provide a consistent appearance across your landscape. We've also included
sample irrigation, fert/chem, and manager reports.

• References: This section includes project pages of some of our local projects and a list of references. Please
feel free to reach out to any of our references.

• Your Investment: Pricing for the services we'll provide and our service calendar showing when services will
be performed.

If you have any questions after reviewing our proposal, please contact me at any time. We welcome the
opportunity to provide you any further details about our firm’s commitment to delivering a landscape that you will
be proud of.

Sincerely,
Nicole Ailes, Business Development Manager
Yellowstone Landscape

nailes@yellowstonelandscape.com
559.977.4719
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OUR STARTUP PLAN

FIRST 30 DAYS

Meet with Property Manager to review 30 – 60 – 90 Day Plan

Discuss with Property Manager our “Approach to Services” and “Service Map”

Complete an irrigation audit of the entire system

Present irrigation deficiencies with plan for corrections

Begin maintenance – mowing, trimming, cutbacks, blowing and edging

Spend significant amount of time cleaning up the areas that have been neglected
(weeding beds and entrance features and detail work)

Spot treat weeds in turf areas to be reclaimed

Discuss options for turf areas beyond reclamation

Continue weed control in planting beds

Begin bed separation trimming in all planting beds

Apply fertilizer to struggling shrubs and trees throughout the property

Begin insect and disease diagnosis on all plant material if applicable

Discuss removing severely declining plant material

Prepare proposals for replacing missing and dead shrub material throughout property

Perform first turf fertilizer application

Walk Property with Property Manager to identify other areas of concern

This checklist is provided as an outline of the initial tasks that our Landscape Maintenance teams will perform as
we begin serving your property. Together, we will check off the tasks as they are completed over the first 30,
60, and 90 days of service, as a way for you to measure our team’s performance.

Landscape Maintenance Services Proposal



7

DAYS 30-60

Walk property with Property Manager to evaluate improvements

Evaluate our “Approach to Services” and make any necessary adjustments

Continue irrigation maintenance and inspections

Continue routine maintenance – mowing, trimming, blowing and edging

Continue bed separation in all planting beds

Retreat turf weeds

Continue weed control applications throughout property

Monitor and diagnose insect and disease problems in plant material throughout property
and come up with a treatment plan

Discuss options to improve “curb appeal” in high profile areas

Landscape Maintenance Services Proposal
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DAYS 60-90

Walk property with Property Manager to evaluate improvements

Assess results from actions taken in 30 day and 60 day plans

Continue irrigation maintenance/inspections

Continue turf weed applications as needed

Continue weed control applications throughout property

Treat any insect or disease issues diagnosed in plants or trees, upon approval

Continue routine maintenance – mowing, trimming, blowing and edging
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YOUR SERVICE TEAM
Our Leadership Team is committed to making Yellowstone Landscape the country’s premier
commercial landscape service company and to bringing that excellence to bear on behalf of our
clients through industry-leading investments in safety, training, and information systems.

Your Local Yellowstone Landscape Professionals are led by:

Landscape Maintenance Services Proposal
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MONTHLY DETAIL MAP
The image below depicts the boundaries of the
serviceable areas of your landscape as understood for
the purposes of developing this proposal.

Landscape Maintenance Services Proposal
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ABOUT YELLOWSTONE LANDSCAPE
Your property’s appearance means a lot. It has the power to delight visitors, tenants, residents, customers, and
more. Your choice of landscape service partner can mean reduced liability, better profits, and lasting impressions.
There’s a lot on the line. This is serious business. You have people to answer to and it’s our job to make you and
your property look its absolute best. We’re in this together.


Click to play video in browser

To look your best, it takes a strong team of commercial
landscaping experts. Since 2008, our company has grown
because of our team’s commitment to excellence. Thousands
of companies and organizations across the country have
trusted us. We don’t take that lightly. They deserve the best
and so do you. We wouldn’t offer anything less.

Your choice in the best commercial landscaping company
could be the difference between a property that reflects
excellence or one that falls short of your expectations and
needs. When you’re investing in professional services, you
deserve to get the best. By making the wise choice, that’s
exactly what you can count on.

You will be hard-pressed to find a better
landscape maintenance company than
Yellowstone Landscape. Being a relatively
new community, we were in need of a
reliable, trusting, "one-stop shop"
company that could handle our turf, flower
beds, trees, and irrigation maintenance
needs; and we found that in Yellowstone.

Mike Vaccaro
President/Secretary

Clover Creek Community

Landscape Maintenance Services Proposal

http://player.vimeo.com/video/475983908?wmode=opaque&api=1&muted=0


12

EXAMPLE DESIGN RENDERINGS
Need your landscape to look its best, but you’re not quite sure where to get started?

Our Designers are specially trained, creative professionals. They’re knowledgeable about all the latest concepts in
landscape design and they’re also familiar with your area’s local plant materials. This ensures that what they
select to plant will thrive once it’s in the ground. And best of all, we offer Landscape Design as a complimentary
service to current Landscape Maintenance clients when we install your landscape enhancement.

Landscape Maintenance Services Proposal

BEFORE

AFTER

PLEASE NOTE THAT ALL RENDERINGS
SHOW PLANTS AT FULL MATURITY.
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Your commercial landscape is a
valuable investment and retaining
that value ultimately comes down to
excellent landscape maintenance.

The following is a summary of the
proposed scope of services to be
provided. It serves as an outline,
detailing the Best Practices that our
company has developed in order to
ensure that we provide consistent
landscape maintenance services to
your property and meet all the
contractual specifications of your
landscape maintenance agreement.

LANDSCAPE
MAINTENANCE

Landscape Maintenance Services Proposal
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MOWING

• Schedule of mowing is determined by the type of turf being serviced and adjusted to
coincide with seasonal growth rates to maintain a consistent, healthy appearance.

• Scheduled cuts missed due to inclement weather will be made up as soon as possible.

• Mower blades will be kept sharp at all times to prevent tearing of grass leafs.

• Turf growth regulators may be used to assist in maintaining a consistent and healthy
appearance of the turf.

• Various mowing patterns will be employed to ensure the even distribution of clippings and to
prevent ruts in the turf caused by mowers. Grass clippings will be left on the lawn to restore
nutrients, unless excess clippings create an unsightly appearance.

• Turf will be cut to a desirable height with no more than 1/3 of the leaf blade removed during
each mowing to enhance health and vigor.

EDGING & TRIMMING

• Yellowstone Landscape will neatly edge and trim around all plant beds, curbs, streets, trees,
buildings, etc. to maintain shape and configuration.

• Edging equipment will be equipped with manufacturer's guards to deflect hazardous
debris.All walks will be blown after edging to maintain a clean, well-groomed appearance.

• All grass runners will be removed after edging to keep mulch areas free of weeds and
encroaching grass.“Hard” edging, “soft” edging and string trimming will be performed in
conjunction with turf mowing operations.

• Areas mutually agreed to be inaccessible to mowing machinery will be maintained with
string trimmers or chemical means, as environmental conditions permit.
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DEBRIS REMOVAL

• Prior to mowing, each area will be patrolled for trash and other debris to reduce the risk of
object propulsion and scattering, excluding areas concentrated with trash (e.g., dumpster
zones, dock areas, and construction sites).

• Landscape debris generated on the property during landscape maintenance is the sole
responsibility of Yellowstone Landscape, and will be removed no additional expense to the
Client.

Landscape Maintenance Services Proposal

SHRUBS

• All pruning and thinning will be performed to retain the intended shape and function of plant
material using proper horticultural techniques. Shrubs will be trimmed with a slight inward
slope rising from the bottom of the plant to retain proper fullness of foliage at all levels.

• Plant growth regulators may be used to provide consistent and healthy appearance for
certain varieties of plant material and ground covers.

• Clippings are to be removed by Yellowstone Landscape following pruning.

TREE MAINTENANCE

• Trees will be cleared of sprouts from trunk. “Lifting” of limbs up to 10 feet above the ground
is included.

• Palm Trees will have only brown or broken fronds removed at time of pruning.

• Yellowstone Landscape will maintain staking and guying of new trees. Re-staking of trees
due to extreme weather is provided as a separate, billable service.
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EDGING & TRIMMING

• Groundcovers will be confined to plant bed areas by
manual or chemical means as environmental
conditions permit.

• “Weedeating” type edging will not be used around
trees.

IRRIGATION SYSTEM SPECIFICATIONS

• Irrigation inspections include inspection of sprinkler
heads, timer mechanism, and each zone. In addition,
the system will be inspected visually for hot spots
and line breaks with each additional visit to the
property.

• Irrigation rotors and spray nozzles will be kept free
of grass and other plant material to ensure proper
performance.

• Minor nozzle adjustments and cleaning and timer
adjustments will be performed with no additional
charge.

• Yellowstone Landscape will promptly inform the
client of any system malfunction or deficiencies.

• Repairs for items such as head replacement, broken
lines, pumps or timers will be performed upon the
client’s approval and billed accordingly.

• Any damage caused by Yellowstone Landscape
personnel shall be repaired promptly at no cost to
the Client.

ANNUAL FLOWERS (ADDITIONAL SERVICE)

• Annual flower beds will be serviced to remove
flowers that are fading or dead (“deadheading”) to
prolong blooming time and to improve the general
appearance of the plant.

• All soils are to be roto-tilled after removing and prior
to installing new flowers.

• “Flower Saver Plus®” (or comparable product)
containing beneficial soil micro-organisms and rich
organic soil nutrients, will be incorporated in the
annual flower planting soil at the time of each flower
change.

• Supplemental top-dressing with a controlled-
release fertilizer and/or soluble liquid fertilizer will
be applied to enhance flowering and plant vigor.

Landscape Maintenance Services Proposal
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• Yellowstone Landscape will provide extra services, special services and/or landscape

enhancements over and above the specifications of landscape maintenance agreement at an
additional charge with written approval from an authorized management representative of the
Client.

• Property inspections will be conducted regularly by an authorized Yellowstone Landscape
representative. Yellowstone Landscape will document and correct any landscape maintenance
deficiencies identified within one week, or provide a status update for work requiring a longer
period to accomplish.

• Yellowstone Landscape will provide the Client with a contact list for use in case of emergencies
and will have personnel on call after regular business hours to respond accordingly.
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• Yellowstone Landscape will provide all labor, transportation and
supervision necessary to perform the work described herein.

• Field personnel will be equipped with all necessary supplies, tools,
parts and equipment and trained to perform work in a safe manner.

• Personnel will be licensed for all applicable maintenance functions,
including any pesticide or supplemental nutrient applications, as
required by law.

• Yellowstone Landscape service vehicles will be well maintained and
clean in appearance. Vehicles must be properly licensed and tagged,
and operated only by licensed personnel.

• All Yellowstone Landscape vehicles must operate in a safe and
courteous manner while on the Client’s property. Pedestrians have
the right-of-way and service vehicles are expected to yield.

• All trailers, storage facilities, and maintenance equipment must be in
good condition and present a clean and neat appearance.

• Tools and equipment must be properly suited for their purpose and
used in a safe manner, utilizing the appropriate safety gear at all times.
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YELLOWSTONELANDSCAPE.COM

THANK YOU FOR YOUR TRUST
We look forward to working with you!



Initials______  ______

Contractor: Yellowstone Landscape Property: Falcon Trace CDD

Address: 1773 Business Center Lane, Address: 219 E. Livingston St.

Kissimmee, FL 34758
Orlando, 
Florida, 32801

Phone: 407-396-0529 Phone: 407-750-3599
Fax: 352-396-2023

Contact: Nicole Ailes Contact: JWright@gmscfl.com
Email: nailes@yellowstonelandscape.com Email:

JAN FEB MAR APRIL MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
GENERAL SERVICES
(Schedule A) - 
Mowing/Detailing
TURF CARE
(Schedule B)
Bahia/St Augustine Fert
TREE/SHRUB CARE
(Schedule C)  
Tree/Shrub Fert
BED DRESSING - Estimate mulch yds
(Schedule E - B.) 
Per Yard Pricing: $46 50 CY 50 CY
PALM TRIMMING  
(Schedule E - C.) Per Palm Price: $48-62  

ANNUAL CHANGES  - None at this time
(Schedule E - A. )        
Per Annual Pricing:  
IRRIGATION MAINT.
(Schedule D)

TOTAL FEE PER MONTH: $2,000 $3,920 $2,000 $2,000 $4,300 $2,000 $2,000 $4,208 $2,000 $2,000 $4,300 $2,000 $32,728

Flat Fee Schedule $2,727 $2,727 $2,727 $2,727 $2,727 $2,727 $2,727 $2,727 $2,727 $2,727 $2,727 $2,727 $32,728

Essential Services
Mowing/Detailing/Irrigation/Fert and Pest

Extra Services
Annual Changes, Palm Pruning, Mulch

TOTAL

$0

$24,000

$8,728

$32,728.00

Falcon Trace CDD Landscape Fee Summary

1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 $19,500

1,920 2,208

115115 115 115 115 115 115

80

115 115 115 115 115

2,300

$1,380

80 80 80 80 80 80 80 80

180

$960

2,300

180

80 80 80

180 180 180 180 180

$4,600

$4,128

$2,160180 180 180 180 180
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Uniting partners through exceptional 

landscape services 



Falcon Trace Community 

Development District 

Proposal 

For 

Landscape & Irrigation Maintenance 

November 2022 



November 8, 2022 

Falcon Trace Community Development District 

c/o GMS Central Florida  

RE: Landscape Maintenance & Irrigation Proposal 

Dear Jarrett, 

Thank you for considering United Land Services as your landscape maintenance service provider. We     

sincerely appreciate every opportunity presented to build a lasting relationship with our clients. Our proposal 

has been uniquely crafted to address your community’s specific needs and expectations. We call this your 

Community Road Map™ because it was designed to illustrate the steps to take your community from its    

current state to one your residents will be proud of for years to come. 

Included in your Community Road Map™ you will find the following sections: 

• Company History: Information about our company’s experience, capabilities and core values.

• Development Strategy: Our transition plan includes the actions we will take in the first 30/60/90 days

of service to improve both your specific areas of concern and items we have noted during our inspection

that will provide an immediate impact to the appearance of the property.

• Scope of Services Summary: This section outlines our scope of services, derived from industry

established Best Management Practices and our years of experience in the field.

• Agreement & Investment: Our service agreement and pricing for the services we’ll provide to your

property.

If you have any questions after reviewing our proposal, please do not hesitate to contact me at any time. I am 

always available to provide solutions and discuss any aspect of property’s needs directly. 

Sincerely, 

Jena Rodgers 
Regional Sales Director  

United Land Services 

jrodgers@unitedlandservices.com 



Company History,  

Experience & Services 



Field Support Office 

12428 San Jose Blvd 

Jacksonville, FL 32223 

(904) 829-9255

ULS Orlando South 

6386 Beth Rd 

Orlando, FL 32824 

Total Number of Employees

600+

Our History 

How It All Started 

The Company was founded by Bob Blandford in 2001 as United     

Landscapes, a name that has come to be synonymous with best-in-class 

landscape design, installation and maintenance services across the   

Jacksonville and St. Johns County area.  Today, the Company has over 

400 employees working daily with hundreds of commercial customers 

throughout Florida. Each location is capable of independently managing 

and enhancing a variety of complex landscape projects. 

Services Offered & Approach 

At United Land Services, we meet the highly specific needs of our     

clients by offering a comprehensive selection of services — from the 

design to the installation to the ongoing maintenance. Our landscape 

service divisions are equipped to handle a wide variety of properties, 

including masterplan communities,  condominiums, golf clubs, office 

complexes, retail establishments and resorts. We perform these     

services with your distinct needs at the forefront of everything we do. 

We are local owners and operators committed to delivering excellent 

service at the highest levels of quality and craftsmanship.  

United Land Services takes a proactive approach when it comes to the 

landscape. We become trusted partners for all your landscape needs 

while providing quality landscapes in line with University of Florida 

Best Management Practices. 

Company History 

Additional Areas Served 

• Montgomery, Alabama

• Central Florida

• Port St. Lucie, Florida

• Fernandina Beach, Florida

• Tampa, Florida

• Metro Jacksonville



Products & Services 
We Are Your All-Inclusive Service Provider 

Landscape Design 

The design and planning 

phase is critical to a success-

ful project. Our design team 

offers complete landscape 

architecture services that 

ensure a seamless process 

and a beautiful final product. 

Outdoor Lighting 

Landscape lighting can     

increase your property’s 

safety, make it easier to   

navigate, and allow clients, 

residents, and guests to   

enjoy it late into the evening. 

Commercial Installation 

We provide large scale   

Commercial Landscape and 

Irrigation Installation at the 

highest level. From initial   

design through value      

engineering and buildout. 

Sod Installation 

 United takes your lawns 

from withering to wonderful. 

We offer expert sod-laying 

and seeding services as well 

as over-seeding to thicken up 

your turf.  

Landscape Maintenance 

Our crews will arrive on 

schedule, work on your 

property conscientiously and 

respectfully, and always leave 

your landscape looking  

beautiful and tidy.  

Irrigation Systems 

Enjoy lush lawns, healthy 

trees and gardens for the 

entire growing season,   

without having to lift a finger. 

Hardscapes 

Our crews will arrive on 

schedule, work on your 

property conscientiously 

and respectfully, and al-

ways leave your landscape 

looking  beautiful and tidy. 

Driveways & Entranceways 

Welcome clients, customers, 

residents and guests to your 

property with a well-kept and 

attractive entrance.  



Irrigation Experts 
Your Team of Certified & Licensed Specialists 

Installation, Maintenance & Repairs 

• Installation -  At United Land Services, our irrigation experts are     

certified and licensed to install the most sophisticated, water wise         

irrigation systems. Our team has had over 25 years of installing    

systems across the Southeast. 

 

• Maintenance - Monthly irrigation inspections and adjustments  

keep your system performing effectively and efficiently. United Land 

Services conducts routine wet checks with monthly reports to    

ensure proper coverage is being maintained to protect your        

investment. 

 

• Improvements - Whether you have an old or new irrigation     

system, you can trust United Land Services to conduct a full audit 

and clearly communicate any deficiencies found to be repaired.   

Our team is ready to serve you. 



Agronomics Program 
Certified Pest Control Operators 

Fertilization, Pest Control & Agronomy Management 

• Fertilization -  We understand the importance of curb appeal. We

also understand that investing in the correct agronomics plan is an

investment in your community. United Land Services takes pride in

operating the fertilization and pest control throughout the Southeast

• Pest Control - United Land Services has developed a reputation

for creating and maintaining thriving landscape environments for the

Southeast’s most demanding clients.

• Agronomy Management - We have a catered approach to all of

our property’s because not one size fits all. Our certified pest

control specialists will customize an integrated plan to keep your

community  flourishing.



Exclusive Partnership 
Heathrow Master Association 



Exclusive Partnership 
Tohoqua 



References 



Property: Devon Green 

Name:  Janice Buczowski—HOA President 

Contact : 407.333.4440 

Email:  janicebucz@aol.com 

Address: 473 Devon Place  Heathrow, Fl 32746 

Service:   Maintenance free community consisting of  88 homes  ervicing the landscape  

maintenance,  irrigation and agronomics. 

Property: Harmony West CDD and HOA 

Name:  Bill Fife 

Contact : 407-784-8327

Email:  williamfife@forestar.com 

Address: 6756 Alder Rd, St Cloud, FL 34773 

Service:   Servicing the landscape maintenance and irrigation for the CDD and HOA  

Clubhouse. 

Property: The Enclave at Moss Park 

Name:  Cathy Tierney—HOA President 

Email:  jean9349@gmail.com 

Address: 11114 Great Commission Way  Orlando, Fl 32832 

Service:   Landscape maintenance and irrigation for  all 

common areas and townhomes for the community 

Property: Tahoqua CDD 

Name:  Alan Sherer– General Manager 

Contact : 407-398-2890

Address: 1706 Flourish Ave, Kissimmee, FL 34744 

Service: Landscape installation and reoccurring landscape 

maintenance for common area.  

United Land Services References 



Property: Sullivan Ranch 

Name:  Kristi Chatburn– CAM 

Contact : kchatburn@accessdifference.com 

Address: Sullivan Ranch Blvd  Mount Dora, Florida  32757 

Service: Full service landscape maintenance on common 

areas and  100 single family homes. 

Name:  Lauren Wheeler 

Company: Access Management 

Contact : lwheeler@accessdifference.com 

Service: Landscape maintenance for homeowners associa-

tions in Central Florida 



Key Management 
and Personnel 



Bob Blandford 
Chief Executive Officer

Bob Blandford leads our team as an accomplished executive with more than 25 years 
of experience in the landscape industry. Bob believes in our mission, our people, and 
our products as well as providing the best possible customer service. He is driven to 
do whatever it takes to be the best partner with the best company culture in the 
business.  

Experience Licenses & Skills 

2019 – Present  
United Land Services – Chief Executive Officer 

• Oversee executive leadership, public relations of the company and all
company-related training

• Effectively manage a team of more than 450 employees in 8 different locations
throughout the Southeast

• Develop and accomplish short-term goals and long-term objectives that further
the company's growth

1998 - 2019  
United Landscapes – Owner 

At the age of 16, Bob Blandford started working for a commercial lawn 
maintenance company servicing customer such as Barnett Bank, TPC 
Sawgrass, and Jacksonville Golf and Country Club. In 1998, he went into 
business for himself, performing all facets of commercial construction and 
maintenance. Over the years, Bob built a company that now employs over 
400 employees. They service customers such as HOA, CDD, commercial 
developers, and ten different national home builders. Bob Blandford also 
holds a Commercial Building Contractor’s License and a Florida Irrigation 
License.  

• Certified General Contractor

• Certified Pest Control Operator

• Certified Irrigation Contractor

• Certified Dealer In Agriculture

• Leadership & Growth Mindset

• Business Strategy & Planning

Contact 

12276 San Jose Blvd. Ste, 747 
Jacksonville, FL 32223 
904-829-9255
bblandford@unitedlandservices.com



Ray Leach 
President of Operations 

Ray Leach is the driving force behind the day-to-day operations. At United Land 
Services his role includes law and finances, strategic planning, analytical thinking, 
business development and operations management. His extensive knowledge in the 
landscape industry has made Ray a successful, demonstrated leader over his 30-year 
industry tenure. 

Experience Licenses & Skills 

2021 - Present  
United Land Services – President of Operations 

• Formulate business strategy with others in the executive team
• Design policies that align with overall strategy
• Implement efficient processes and standards
• Coordinate labor operations and find ways to ensure customer retention
• Ensure compliance with local and state laws
• Evaluate risk and lead quality assurance efforts
• Oversee expenses and budgeting to help the organization optimize costs and

benefits 

1994 - 2021  
Southern Scapes – President 

• Directing and overseeing an organization’s budgetary and financial activities
• Analyzing performance indicators, financial statements and sales reports
• Implement efficient processes and standards
• Coordinate labor operations and find ways to ensure customer retention
• Ensure compliance with local and state laws
• Evaluate risk and lead quality assurance efforts
• Identifying areas to cut costs while improving programs, performance and

policies

• Certified Irrigation Contractor

• Strategic Planning & Execution

• Personnel Development

• Acquisition Integrations

Contact 

12276 San Jose Blvd. Ste, 747 
Jacksonville, FL 32223 
904-829-9255
rleach@unitedlandservices.com
linkedin.com/in/ray-leach-8bb505174/



Donnie Cope 
Vice President of Operations

Accomplished and goal-driven Vice President with more than 7 years' experience in 
strategic and tactical business leadership. Expertise includes managing business 
process change to achieve maximum results with effective planning, organization and 
communication skills as well as a solutions-oriented approach to problem-solving. 

Experience Education 

2015 - Current  
United Land Services – VP of Operations 

• Establishes, implements, and communicates the strategic direction of the
organizations operations division.

• Collaborates with executive leadership to develop and meet company goals
while supplying expertise and guidance on operations projects and systems.

• Collaborates with other divisions and departments to carry out the
organization’s goals and objectives.

• Identifies, recommends, and implements new processes, technologies, and
systems to improve and streamline organizational processes and use of 
resources and materials. 

• Designed and manages Northeast Florida operations with a diverse staff of
qualified project managers

2016 - 2020  
Florida Turf Grass – Owner 

• Sod sales, installation and grading services for Northeast Florida.

2014 - 2016 
Outdoor Concepts – Owner 

• Landscape design and construction services for Northeast Florida.

2001 - 2003 
A.A. Business Administration and 
Management  
St. John’s Community College 

Licenses & Skills 

• Creativity

• Leadership

• Organization

• Problem solving

• Teamwork

Contact 

12276 San Jose Blvd. Ste, 747 
Jacksonville, FL 32223 
904-829-9255

dcope@unitedlandservices.com
linkedin.com/in/donnie-cope-69677b20/



Tom Enright 
Director of Maintenance 

Accomplished leader with 20 years of experience improving quality, cost, and results 
for commercial landscape companies. Tom oversees branch activities and engages in 
monthly team meetings throughout the Southeast to maintain quality, consistency 
and safety.  

Experience Education 

2020 - Present  
United Land Services – Director of Maintenance 

• Oversees multiple branches and key accounts to implement quality,
consistency and safety.

2013 - 2020 
Brightview – Branch Manager 

• Inspect key client properties to monitor performance and overall job quality
• Ensure existing accounts are renewed each year
• Adhere to annual budgets
• Work with CFO to accurately track branch performance
• Ensure billing is completed in a timely and accurate manner
• Ensure all contracts are executed correctly
• Ensure proper use and care of all branch assets
• Identify staffing needs and work with recruiter to fill openings
• Monitor branch safety record and implement methods to improve safe

workplace practices
• Monitor and guide management team as they train Crew Leaders and Crew

Members
• Implement and enforce policies and procedures as issued by the company

2004 - 2013  
Visionscapes – Vice President 

• Oversaw construction and maintenance projects throughout the

Southeast

2000 - 2003 
A.S. Architectural Design & 
Construction Management   
Seminole State College of Florida 

Licenses & Skills 

• Financial Management

• Performance Tracking

• Business Strategy

• Supply Chain Management

Contact 

937 Bulkhead Road 
Green Cove Springs, FL 32043 
904-829-9255

tenright@unitedlandservices.com
linkedin.com/in/tom-enright-93476346/



Anthony Bretz 
Director of Agronomy 

Seasoned pest control operator with over 18 years of experience in the industry. 
Proven ability to identify and suppress or eliminate pests while providing excellent 
customer service. Passion for performing and supervising year-round maintenance 
field operations involving Florida turfgrass and ornamentals. 

Experience Licenses & Skills 

2019 - Present  
United Land Services – Director of Agronomy 

• Built out the United Land Services in house Agronomics Division

• Oversee and manage full time technicians that deliver best in class quality

and results to commercial landscapes turf grasses and ornamentals

2007 - 1019  
Alrik Lawn & Pest Control – Owner 

• Oversaw company growth and retention

• Managed a 1MM book of business from all aspects

2004 - 2007  
Palencia Golf – Crew Leader 

• Lead daily operations with multiple duties and tasks while adhering to

demanding deadlines.

• Certified Pest Control Operator

• Lawn & Ornamental

• General Household Pest Control

• Safety

• Problem solving

• Teamwork

Contact 

937 Bulkhead Road 
Green Cove Springs, FL 32043 
904-829-9255
abretz@unitedlandservices.com
linkedin.com/in/anthony-bretz-b00b7792/



Tom Enright 
Director of Maintenance 

Accomplished leader with 20 years of experience improving quality, cost, and results 
for commercial landscape companies. Tom oversees branch activities and engages in 
monthly team meetings throughout the Southeast to maintain quality, consistency 
and safety.  

Experience Education 

2020 - Present  
United Land Services – Director of Maintenance 

• Oversees multiple branches and key accounts to implement quality,
consistency and safety.

2013 - 2020 
Brightview – Branch Manager 

• Inspect key client properties to monitor performance and overall job quality
• Ensure existing accounts are renewed each year
• Adhere to annual budgets
• Work with CFO to accurately track branch performance
• Ensure billing is completed in a timely and accurate manner
• Ensure all contracts are executed correctly
• Ensure proper use and care of all branch assets
• Identify staffing needs and work with recruiter to fill openings
• Monitor branch safety record and implement methods to improve safe

workplace practices
• Monitor and guide management team as they train Crew Leaders and Crew

Members
• Implement and enforce policies and procedures as issued by the company

2004 - 2013  
Visionscapes – Vice President 

• Oversaw construction and maintenance projects throughout the

Southeast

2000 - 2003 
A.S. Architectural Design & 
Construction Management   
Seminole State College of Florida 

Licenses & Skills 

• Financial Management

• Performance Tracking

• Business Strategy

• Supply Chain Management

Contact 

937 Bulkhead Road 
Green Cove Springs, FL 32043 
904-829-9255

tenright@unitedlandservices.com
linkedin.com/in/tom-enright-93476346/



John Borland 
Branch Manager 

John has been in the Green Industry for 33 years. He has an extensive background 
and experience in both landscape architecture and landscape management. John 
takes pride in his attention to detail and customer service, a quality that he 
instills throughout his entire branch. He strives to meet and exceed the needs 
of every customer, no matter how big or small. 

Experience Education 

2021 - Present  
United Land Services – Branch Manager 

• Planning, scheduling, and implementation of all landscape and
enhancement operations throughout the branch.

• Quality control, safety, and routine training.
• Client relations and service

2020-2021 
 The Greenery - Senior Branch Manager 

• Develops and maintains long-term relationships with customers
oversee and coordinate all operations

• Leading, facilitating or assisting in the resolution of customer problems or
concerns

• Responsible for setting objectives, managing policies and revenue growth

2018-2020
Sun State Nursery - General Manager 

• Sustain and grow existing business
• Staff training and development of account managers and labor
• Improving quality and operating efficiencies.

Licenses & Skills 

• Creativity

• Leadership

• Organization

• Teamwork

• Strategic Planning

• Client Resolution

Contact 

6386 Beth Road  
Orlando, Fl 32824
904-855-5383
jborland@unitedlandservices.com

2007-2018
Brightview ( formally ValleyCrest) - Branch Manager

• Mentor account managers for growth and development
• Oversee team for efficient processes, safety, and metrics
• Responsible for growth of contracts, retention of clients and services to

commercial clients

2000-2007
Green Heron Landscapes, Inc - General Manager/ Vice President 

1990-2007 
Clarence & David Company - Branch Manager / Landscape Architect

1990
B.S. Landscape Architecture 
Michigan State University 



John Gordon 
Senior Account Manager 

John serves as the primary contact for United Land Services clients. He 
builds and sustains long-term relationships, focusing on both client retention and 
ancillary sales, while providing oversight for field operations. John supervises 
the Production Manager, who directly manages all field operations and Associate 
Account Managers. As a unified group, they are responsible for coaching and 
developing team members. 

Experience Licenses & Skills 

2010- Present  
United Land Services (formely 3DTrees / Florida Landscapes)  – Senior Account 
Manager 
• Develops and maintains long-term relationships with customers
• Develops and maintains a schedule to perform “site walkthroughs” during

formal meetings with customers to ensure quality and service expectations are
met

• Leading, facilitating or assisting in the resolution of customer problems or
concerns

• Proactively presenting site enhancement ideas to existing customers
• Participating in branch meetings and assist the Branch Manager or Assistant

Branch Manager in overall leadership of branch

2005-2010
Villa & Sons  – Account Manager

• Hired, trained and developed maintenance crews to work efficiently and safely.
• Used the latest industry technology and applications to manage teams, schedule

crews, calculate and track hours to keep budget.
• Served as the main point of contact for key clients. Met with them proactively

and regularly while serving as a consultative subject matter expert.
• Used creativity to design and propose enhancements to existing landscapes.
• Coordinated with other departments including Irrigation, Agronomics, Safety

and the Field Support Team to promote a seamless workflow.

• Communication

• Leadership

• Organization

• Problem solving

• Teamwork

Contact 

6386 Beth Road 
Orlando, Florida 32824 
407-520-0189
jgordon@unitedlandservices.com

1994 - 2005
Dora - Account Manager 

1989-1994
Nanaks - Foreman/ Labor



Development Strategy 



This is a custom designed plan using Florida Best Management Practices to exceed 

your desired look for this property. We have outlined the initial tasks that our 

Landscape Maintenance teams will perform as we begin our partnership regarding 

this property. 

We have broken the tasks down into distinct phases to cover the first 90 days of 

this transition. This will provide an easy way to monitor and measure our progress 

as we formulate our joint strategy for the best results. 

Phased Development Strategy 
Best Management Practices 



Phase 1 (Days 1-30) 

• Meet with Property Manager and Board Committee Members 

to review our Three Phase Plan and Scope of Work. 

• Complete an Irrigation Evaluation of system and report        

deficiencies and needed corrective actions. 

• Establish consistent schedule for mowing, detailing and         

agronomics and implement accordingly. 

• Perform first turf fertilizer application if possible           

(Blackout Period). 

• Identify any areas of concern and concentrate efforts for       

immediate improvement. (Entrance features, weeding beds, 

sidewalk edging) 

• Spot treat weeds in turf areas where needed. 

• Formulate options for turf areas needing restoration. 

• Implement weed control program in planting beds. 

• Fertilize weak shrubs throughout the property. 

• Start insect and disease program on all plant material. 

• Evaluate the health of ailing plant material and propose improvement plan. 

• Discuss any site-specific enhancement ideas. 

• Perform monthly walk with Property Manager and Community Members. 

 

Phased Development Strategy 
Plan of Action 



Phase 2 & 3 (Days 31-90) 

• Examine Phase 1 results and modify “Plan of Action” if necessary.

• Carry on with Irrigation Inspections and Improvements.

• Carry on with Scheduled Maintenance plan i.e., mowing, blowing, and edging.

• Evaluate need for second turf fertilization dependent on condition and time of year (Blackout period).

• Carry on with weed control applications in both turf and plant beds.

• Evaluate insect and disease program and make necessary adjustments.

• Implement approved site-specific enhancements.

• Perform monthly walk through with Property Manager and continue to identify areas of opportunity or

concern.

Phased Development Strategy 
Plan of Action 



Reporting 



Closing the Communication Gap 
Alignment, Execution & Building Partnerships 

Agronomics and Irrigation Inspection Reports 

Yearly Service Calendar Guideline 



Closing the Communication Gap 
Alignment, Execution & Building Partnerships 

Communication is key to any strong partnership. In an effort to stay connected     

internally with our team and externally with our partners, our team utilizes Site Audit 

Pro. The program allows us to send visual communication though pictures along with a 

detailed explanation of the  issue. Site Audit Pro is key in ensuring everyone is on the 

same page in helping to form the best possible solution.  



SAMPLE 

SAMPLE 

Closing the Communication Gap 
Alignment, Execution & Building Partnerships 



Constant, open communication between the board members, landscape committee (if applicable) and 

your ULS team will help to ensure expectations are set and goals are met.  We plan to accomplish this 

through: 

• Clear understanding of milestones to improve the landscape quality.

• Constant communication with HOA Management, Board Members and Committees.

• Weekly progress updates throughout the initial transition.

• Property inspections with Management and Board Members at predetermined intervals.

(Sample report on pages below).

Our goal is to tailor this communication plan to meet your needs and the needs of the community. 

Closing the Communication Gap 
Alignment, Execution & Building Partnerships 



Certifications 



Certification 
Your Agronomics and Irrigation Specialists 



Certification 
Your Agronomics and Irrigation Specialists 



Scope of Services 

Summary 



1 

   Falcon Trace CDD 

LANDSCAPE SCOPE OF 

WORK 

THE RIGHT PLANT, THE RIGHT PLACE. 

THE RIGHT FERTILIZER, THE RIGHT WATER. 
  profile areas such as the entrances and Amenity/clubhouse areas will be completely mowed, edged, trimmed 
and cleaned up prior to normal business hours of operation. In the event it becomes necessary to make a 
change in the mowing schedule for any reason, the CDD Management must be notified prior to adjustment of 
schedule. Mowing during inclement weather will not alleviate the contractor of responsibility for damage caused 
by the mowing of wet areas. 

1. Mowing

a. Prior to mowing, remove and dispose of normal litter and debris from all landscape areas.
Contractor will not run over litter with mowers.

b. St. Augustine, Bahia turf shall be mowed weekly during the growing season from April 1st through
September 30th and bi-weekly during the winter season. It is understood that the contractor may
be required to periodically add or delete mowing cycles based on weather or other factors with
the consent of the CDD Management.   Contractor should anticipate 42 mows annually for all
common areas. Pond will be mowed between 26 and 32 times as needed.

c. St. Augustine and Bahia turf shall be cut with rotary mowers to maintain a uniform height.
Bahia will be cut between 3.5” and 4.5”. St Augustine will be cut between 4.5” and 5.5”. At no
time will mowing height be reduced so that more than 1/3 of the grass blade is removed at any
cutting. Mowing blades shall be kept sufficiently sharp and properly adjusted to provide a cleanly
cut grass blade. Mowing pattern shall be varied where feasible to prevent rutting and minimize
compaction.

d. Contractor shall complete a minimum of two passes along all waterways/wetlands with a 50”
mower or larger discharging clippings away from the water. Any waterway edges that cannot
be reached with the full size mower will be string trimmed every other mow cycle at minimum
or as needed to maintain an intended look as per the discretion of CDD management.

e. Visible clippings that may be left following mowing operations shall be removed from the site
each visit. Discharging grass clippings into beds, tree rings or maintenance strips is
unacceptable and if it occurs they shall be removed prior to the end of each service day.

f. Contractor will take special care to prevent damage to plant material as a result of the mowing
operations. Any damage caused by contractor’s mowing equipment may result in the
replacement of damaged material at the contractor’s cost.   Determination as to replacement will
be at the sole discretion of the CDD representative.   Replacement material will be of similar size
to the material being replaced.



2 

2. Edging

Sidewalks, curbs, and concrete slabs, and other paved surfaces will be edged in conjunction 
with mowing operations each time. Beds, tree rings, and other landscape edges will be edged 
once during each detail rotation, every three weeks. Edging is defined as removal of unwanted 
turf and vegetation along the above borders by use of a mechanical edger. Edges are to be 
perpendicular to the ground. String trimmers will not be used for this function. Care will be taken 
to maintain bed edges as designed in either straight or curvilinear lines. 

3. String Trimming

a. String Trimming shall be performed around road signs, guard posts, trees, shrubs, utility poles,
and other obstacles where mowers cannot reach. Grass shall be trimmed to the same desired
height as determined by the mowing operation. Trimming shall be completed with each mowing
operation.

b. Under no circumstance will it be an acceptable practice to string trim bed edges or small areas
that may be cut utilizing a walk behind mower.

c. Maintaining grass-free areas by use of chemicals may be the preferred method in certain
applications. Such use will only be done with prior approval of the CDD.

d. Turf around the edge of all waterways shall be mowed or string trimmed to the natural water’s
edge during every other mowing cycle at minimum.

4. Blowing

When using forced air machinery to clean curbs, sidewalks and other paved surfaces, care must 
be taken to prevent blowing grass clippings into beds, onto vehicles or onto other hardscape 
surfaces. In addition, care also must be taken to disrupt mulch from beds and any mulch blown 
out of beds must be placed back and raked smooth. 

5. Damage Prevention/Repair

Special care shall be taken to protect building foundations, light poles, sign posts and other 
hardscape elements from mowing, edging or string trimming equipment damage. Contractor will 
agree to have repairs made by specialized contractors or reimburse the CDD or homeowners 
within 30 days for any damage to property caused by their crew members or equipment. 

B. Detailing

Detailing of planted areas will be performed weekly in a sectional method, each section representing one-
third of the entire property. Based on three sections, the contractor will completely detail the entire property
once every three weeks. The exception will be the entrances and clubhouse areas. These are high traffic,
focal areas and as such will be included to provide weekly attention minimally. The detailing process will
include trimming, pruning and shaping of all shrubbery, ornamental trees and groundcover, removal of tree
suckers, structural pruning or cutbacks of select varieties of plant material and ornamental grasses as
directed, as well as the defining of bed lines, tree saucers and the removal of all unwanted vegetation. A
detail crew will be onsite atleast one day per week 42-52 times per year as needed to accomplish the full
amount of annual detail rotations

1. Pruning

a. Prune trees, shrubs and groundcovers to encourage healthy growth and create a natural
appearance. Prune to control the new plant growth, maintain the desired plant shape and
remove dead, damaged, or diseased portions of the plant. Provide remedial attention and repair
to plant material as appropriate to season or in response to incidental damage.

b. Only Contractor’s staff that have been trained and demonstrate competency in proper pruning
techniques shall perform pruning. Use only hand pruners or loppers on trees and shrubs,



3 

particularly groundcover Juniper varieties. Hand shears or Topiary shears will be the preferred 
method of trimming most formal shrubs. Only use power shears on formal hedges where 
previous practice was to shear, or as directed by the CDD representative. 

c. Pruning of trees up to a height of 12 feet is included in the scope of the work. If pruning is
required above the height of 12 feet, contractor shall propose an extra service to the CDD
representative and acquire approval prior to performing the work. The branching height of trees
shall be raised only for the following reasons:

• Provide clearance for pedestrians, vehicles, mowers and buildings.

• Maintain clearance from shrubs in bed areas.

• Improve visibility in parking lots and around entries.

d. Prune trees to remove weak branching patterns and provide corrective pruning for proper
development. Cut back to branch collar without leaving stubs.   Provide clean and flush cut with
no tearing of the tree bark.

e. Prune all shrubbery in accordance with the architectural intent as it relates to adjacent plantings
and intended function.

f. Prune to contain perimeter growth within intended bed areas. Established groundcover shall be
maintained 4” to 6” away from adjacent hardscape and turf. Bevel or roll leading edges to avoid
creating a harsh boxed look. Mature groundcover shall be maintained at a consistent, level
height to provide a smooth and even appearance and separation from adjacent plant material.

g. Structural pruning will be required for several varieties of plants bi-annually, annually or semi- 
annually to maintain their scale and performance within the landscape. The methodology
employed is to structurally prune one plant group throughout the entire property during the
sectional detail rotation. Following this schedule, all structural pruning should be completed
within a six week cycle each time it is performed. All needed structural pruning will be done once
per year at minimum. All Ornamental Grasses are to be haystack cut one time per year.

h. Crepe Myrtles are to be trimmed once per year in the winter months. Trimming should include
removal of old blooms, sucker growth and any cross branching. Trimming should be done in
such a way that cuts are no less than 12” away from previous year’s cuts. “Hat Racking” will not
be permitted unless directed otherwise by the CDD representative.

i. Pruning of all palms less than 15’ in height will be included in the sectional rotation. Pruning
consists of removal of all dead fronds, seedpods and any loose boots.

2. Weed Control

a. Bed areas are to be left in a weed free condition after each detail service. While pre and post- 
emergent chemicals are acceptable means of control, weeds in bed areas larger than 3” shall
be pulled by hand.

b. Hardscape cracks and expansion joints are to be sprayed in conjunction with the detail cycle to
control weeds. Chemical practices shall not be a substitute for hand weeding where the latter
is required for complete removal.

3. Trash Removal

a. Removing trash from all landscape areas will be the responsibility of the contractor. The
contractor will remove trash from all focal areas, including medians, around amenity areas, and
monuments every visit. Other trash will be removed during normal detail rotations.

C. General
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1. Policing

a. Contractor will police the grounds during each service visit to remove trash, debris and fallen
tree litter as needed prior to mowing and edging. Contractor is not responsible for removal of
excessive storm debris which would be performed with prior approval with supplemental
proposal.

b. As needed contractor will dedicate supplemental personnel and specialized equipment to the
removal of seasonal leaf drop from all landscape and hardscape areas during the months of
November through April.

c. All litter shall be removed from the property and disposed of off-site.

2. Communication

a. Daily, the contractor will communicate with the CDD representative for any landscape issues
requiring immediate attention.

b. Communication is of the utmost importance. Contractor will provide a weekly written report in  a
form approved by the CDD representative which highlights the main aspects of the previous
week’s maintenance activities.  This can just be a checklist sent via email on Fridays or
Mondays.

c. When requested by CDD management contractor will provide a Monthly Service Calendar for
the upcoming period. A copy of the preceding month’s Irrigation Maintenance report and Lawn
and Ornamental Fertilization report will be provided monthly. A copy of these documents should
be submitted to the CDD representative by the 5th of each month electronically, or in person.
This is only necessary should management request, likely due to performance concerns.

d. Contractor agrees to take part in regular weekly, bi-weekly or monthly inspections, as decided
by CDD management, of the property to ensure their performance of this agreement meets the
standards required herein and protects the overall well-being of the property’s landscape.
Contractor also agrees to complete any work that appears on punch lists resulting from
inspections or reviews within three weeks of receiving them. Contractor will have their  Account
Manager participate on its behalf and have their Lawn and Ornamental and Irrigation Managers
or Technicians available for inspection meeting as needed or requested by CDD management.

3. Staffing

a. The Contractor shall have a well-experienced Foreman/Supervisor on site at all times with the
crew. This person should have extensive knowledge of horticultural practices and be capable of
properly supervising others. He/she and other supervisors should be in a certain type of uniform
that distinguishes them from the crew. The Foreman/Supervisor should communicate regularly,
daily when needed, with the property’s manager. Further, In order to maintain continuity, the
same Foreman/Supervisor shall direct the scheduled maintenance operations throughout the
year. Any anticipated changes in supervisory personnel shall be brought to the attention of the
CDD representative prior to any such change. This will assure the BOD and Management that
maintenance personnel remain familiar with the maintenance specifications, the site and any
changing conditions.

b. The crew members should be properly trained to carry out their assigned task, and should
work in a safe professional manner. Each crew member should be in full uniform at all times.

c. Contractor is expected to staff the property with trained personnel experienced in commercial
landscape maintenance. All personnel applying fertilizers, insecticides, herbicides and
fungicides must be certified by the FL Department of Agriculture and Consumer Services. These
individuals should be Best Management Practices Certified and hold a Limited Certification for
Urban Landscape Commercial Fertilizer or a Certified Pest Control Operator or an employee with
an ID card working under the supervision of a CPCO.
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d. Contractor agrees to screen all crew members for criminal background, advise Management
and not employ persons for this Contract that have been convicted of or pled guilty to a felony
crime or misdemeanor to which Management objects. Also, contractor agrees to follow all INS
guidelines for hiring and to maintain an I-9 and other required documents on each employee.

e. Contractor is expected to staff the property with adequately trained personnel a minimum 3 days
per week between Monday & Friday. Holidays observed that do not require staffing include New
Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day and Christmas
Day, and any other day agreed to by CDD Management. Normal working hours are from 7:00
AM until 7:00 PM. No power equipment will be operated near homes before 9:00 AM. Efforts
will be made such that ALL work performed around the Amenity Areas and pool area is to be
completed prior to normal member attendance hours. Saturdays will be made available for
makeup work due to inclement weather from 8:00 AM until 5 PM.

SCHEDULE “A” – TURF CARE PROGRAM - ST. AUGUSTINE 

A. Application Schedule – Minimum schedule, if more is needed it is up to the contractor to
recommend.

Month Application 

January: Winter fertilization, broadleaf weed control and disease control 

March: Spring granular fertilization, broadleaf weed control, insect and disease 
control 

May:  Late spring heavy, 100% slow release Nitrogen fertilization with Arena and weed 
Control 

October: Heavy fall granular fertilization and broadleaf weed/disease control 

B. Application Requirements

1. Fertilization

a. Contractor will submit a schedule of materials to be used under this program along with
application rates. Annual program will include a maximum of 4 lbs. of N/1000 square feet with
a minimum of 50% slow release and a high Potassium blend in the fall fertilization to promote
root development unless soil samples indicate the presence of sufficient Potassium. The winter
liquid fertilization should contain a maximum of .5lbs of N/1000 square feet.

b. All fertilizers utilized under this program are to be custom blended with a balanced nutrient
package. A complete minor and trace element package will be included with each application
to ensure that all the requirements of grasses are met. If soil samples indicate a high pH, all
fertilizers utilized will be Sulphur coated products.

c. All hardscape surfaces are to be blown off immediately following a fertilizer application to prevent
staining.

d. The irrigation system will be fully operational prior to any fertilizer application.

e. At the request of management, soils shall be tested at a reliable testing facility once per year
to monitor for pH, Nematodes, Take All Root Rot and chemical make-up. The results will be
provided to management along with the contractor’s recommendation as to any changes in the
turf care program based on these results.
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f. Any changes to the fertilization schedule, products used, or techniques will be discussed with
CDD management and agreed to by CDD management.

2. Insect/Disease Control

a. The reduction of irrigation water during the winter season will dramatically reduce the potential
for fungus/disease problems. Contractor will be responsible to manage settings of irrigation
timers.

b. Supplemental insecticide applications will be provided in addition to the normal preventive program
as needed to provide control.

3. Weed Control

a. Weed control will be limited to the broadleaf variety and sedge type grasses under this program.

b. Contractor shall alert management of outbreaks of Crabgrass, Bermuda, Alexander and Dove
grasses. Failure to do so will make the contractor liable for resulting turf loss.

4. Warranty

If the grass covered under this turf care program dies due to insect infestation, disease or 
improper fertilizer application, the affected grass will be replaced at no charge. Contractor will 
not be held responsible for turf loss due to conditions beyond their control. This includes 
nematodes, diseases such as Take-All Root Rot and weeds such as Crabgrass which are 
untreatable with currently available chemicals, high traffic areas, drainage problems, or acts of 
God. In the event these conditions exist, the contractor is responsible to employ whatever 
cultural practices can be reasonably performed to extend the life of the affected material. 

SCHEDULE “B” – TURF CARE PROGRAM – BAHIA – Where Applicable 

A. Application Schedule

Month Application 

March: Complete liquid 18-0-8 N-P-K fertilizer and broadleaf weed control to include blanket 
pre-emergent herbicide application. 

June: Chelated Iron application and Mole Cricket control. 

October: Complete liquid 18-0-8 N-P-K fertilizer and broadleaf weed control to include blanket 
pre-emergent herbicide application. 

B. Application Requirements

1. Fertilization

a. Contractor will submit a schedule of materials to be used under this program along with application
rates. Annual program will include a minimum of 2 lbs. of N/1000 square feet with a minimum of 30%
slow release and a high Potassium blend in the late summer fertilization to promote root development
unless soil samples indicate the presence of sufficient potassium.

b. All fertilizers utilized under this program are to be custom blended with a balanced nutrient package.
A complete minor and trace element package will be included with each application to ensure that all
the requirements of grasses are met. If soil samples indicate a high pH, all fertilizers utilized will be
Sulphur coated products.

c. All hardscape surfaces are to be blown off immediately following a fertilizer application to prevent
staining.
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d. The irrigation system will be fully operational prior to any fertilizer application.

e. Soils shall be tested at a reliable testing facility twice per year to monitor for PH and chemical makeup.
The results will be provided to management along with the contractor’s recommendation as to any
changes in the turf care program based on these results.

2. Insect/Disease Control

a. The reduction of irrigation water during the winter season will dramatically reduce the potential for
fungus/disease problems. Contractor will be responsible to manage settings of irrigation timers.

b. Supplemental insecticide applications will be provided in addition to the normal preventive program as
needed to provide control.

3. Weed Control

a. Weed control will be limited to the broadleaf variety under this program.

b. Contractor shall alert management of outbreaks of Sedge, invasive Bermuda, or Crabgrass. Failure to
do so will make the contractor liable for resulting turf loss.

4. Warranty

Only turf loss due to dramatic negligence or mismanagement by the contractor will be considered for 
replacement by contractor. 

SCHEDULE “C” – TREE/SHRUB CARE PROGRAM 

A. Application Schedule

Month Application 

March/April: Insect/disease control/fertilization. 

May/June: Insect/disease control as needed. 

July/August: Minor nutrient blend with insect/disease control. 

October: disease control as needed 

December: Insect/disease control/fertilization as needed 

B. Application Requirements

1. Fertilization

a. Contractor will submit a schedule of materials to be used under this program along with
application rates. Fertilizers selected must be appropriate for the plant material to be fertilized
such as an acid forming fertilizer for Azaleas which require a lower soil pH.

b. Contractor will submit a schedule of materials to be used under this program along with
application rates. Annual program will include a minimum of 50% slow release Nitrogen and a
high Potassium blend in the fall fertilization to promote root development unless soil sample
results indicate the presence of sufficient Potassium.

c. All fertilizers utilized under this program are to be custom blended with a balanced nutrient
package. A complete minor and trace element package will be included with each application
to ensure that all the requirements of plant material are met. If soil samples indicate a high pH,
all fertilizers utilized will be Sulphur coated products.
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d. This program covers all fertility requirements on all existing shrubs and palms, as well as all newly
installed shrubs, trees, and palms up to 35’. All native trees or transplanted trees over 35’ in overall
height will require special consideration and are therefore excluded from this program.

e. There will be a deep root feeding on an as needed basis to establish newly planted trees.

f. Fertilizer will be distributed evenly under the drip zone of each plant. Special care will be taken not to
“clump” fertilizer neither at the base nor in the crown of plants.

g. The irrigation system will be fully operational prior to any fertilizer application.

h. Soils shall be tested at a reliable testing facility once per year to monitor for pH, Nematodes,
Take All Root Rot and chemical make-up. The results will be provided to management along
with the contractor’s recommendation as to any changes in the Tree/Shrub care program based
on these results.

2. Insect/Disease Control

a. Insect and disease control is intended to mean a thorough inspection of all plantings for the
presence of insect or disease activity and the appropriate treatment applied. All insect and
disease infestations require follow-up applications for control and are included in this program.

b. Contractor is responsible for the continuous monitoring for the presence of damaging insects
or disease. Any problems noted between regularly scheduled visits will be treated as a service
call and responded to within 48 hours. Service calls due to active infestations are included in
this program.

c. This program covers all disease and Insect activity on all existing shrubs and palms, as well as
all newly installed shrubs, trees, and palms up to 35’. All native trees or transplanted trees over
35’ in overall height will require special consideration and are therefore excluded from this
program.

d. Contractor will be required to apply all pesticides in accordance with labeled directions including
the use of any Personal Protective Equipment.

e. Contractor will provide a copy of the license for the Certified Operator in charge of chemical
applications for this property.

3. Specialty Palms

a. Considering the investment in Specialty Palms such as Phoenix varieties (i.e. Dactylifera,
Sylvester, Senegal Date etc.), contractor will include in their proposed Tree/Shrub program, a
comprehensive quarterly fertilization and root/bud drench for potential disease and infestation.

b. When applicable, the contractor will monitor site tubes that have been installed to monitor ground
water build up around the root ball of specimen palms to de-water them as necessary.

4. Warranty

If a plant or tree dies from insect or disease damage while under this Tree/Shrub Care Program, 
it will be replaced with one that is reasonably available by contractor if it is reasonably decided 
to be from negligence by CDD management. Exclusions to this warranty would be Acts of God, 
along with pre-existing conditions, i.e. soil contamination or poor drainage, nematodes, borers, 
locusts and insects such as Asian Cycad Scale. Also excluded are diseases such as Verticillium 
and Fusarium Wilt, TPDD, Lethal Bronzing, Entomosporium Leaf Spot Fungus and Downey 
Mildew that are untreatable with currently available chemicals. In the event these conditions 
exist, the contractor is responsible to promptly report any detection to the CDD representative. 
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SCHEDULE “D” – IRRIGATION MAINTENANCE 

A. Frequency of Service

a. Contractor will perform the following itemized services under “Specifications” on a monthly basis

completing 25% of the inspection each week.

b. The irrigation inspection will be performed during the same week(s) each month.

B. Specifications

a. Activate each zone of the system.

b. Visually check for any damaged heads or heads needing repair.

c. Visually check all landscape areas irrigated with Netafim drip lines to ensure proper water flow

and pressure.

d. Clean filters located at each zone valve monthly if applicable.

e. Clean, straighten or adjust any heads not functioning properly.

f. Straighten, re-attach to bracing and touch up paint on riser heads as needed.

g. Report any valve or valve box that may be damaged in any way.

h. Leave areas in which repairs or adjustments are made free of debris.

i. Adjust controller to the watering needs as dictated by weather conditions, seasonal

requirements, and water management district restrictions including adjusting of rain sensors.

j. Contractor will provide a written report of the findings by zone.

C. Qualifying Statements

1. Repairs

a. Repairs that become necessary and that are over and above the routine monthly inspections
will be done on a time and material basis.   Hourly irrigation repair rates will be defined in overall
landscape maintenance contract.

b. Request for authorization must be submitted to the CDD representative for approval. A
description of the problem, its location and estimated cost should be included. All repairs must
be approved by the CDD representative prior to initiating any work. It is up to CDD
management’s discretion to allow contractor to proceed with repairs at an agreed threshold
without prior approval.

2. Service Calls

a. Service Calls required between scheduled visits will be billed on a time and material basis at the
rates extra pricing rates.

b. When not an emergency, request for authorization must be submitted in written form to the CDD
representative for approval. A description of the problem, its location and estimated cost should
be included. All repairs must be approved by the CDD representative prior to initiating any work.

3. Contractor will pay special attention during irrigation (IMC) maintenance inspections to ensure that
sprinkler heads are positioned so that water does not spray directly onto buildings, windows or parking
areas.

a. Contractor will be held responsible for any accident that arises from the over spray of water on
hard surfaces if it is determined that the contractor was negligent in performing monthly irrigation
maintenance.

4. Damage resulting from contractor’s crews working on the property (i.e., mower and edger cuts) will
be repaired at no charge to the CDD within 24 hours of being detected.
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5. Contractor shall not be held responsible for any system failure caused by lightning, construction
work, pre-existing conditions, freeze or other acts of God.

6. Contractor shall not be held responsible for damage to the landscape caused by mandatory water
restrictions placed on the property by the governing water management district.

7. Contractor will visually inspect irrigation system weekly while performing routine maintenance.

8. Contractor will provide a 24 hour “Emergency” number for irrigation repairs.

9. Contractor shall take all required readings from meters or at pump stations as required and work with
the CDD representative to file all quarterly and/or semi-annual reports to the Water Management
District.

SCHEDULE “E” – ADDITIONAL SERVICES – To be priced separately but as part of the landscape 

contract. These services are subject to bids at management’s discretion at any point. 

Note: Additional services work is to be considered as a supplement of the overall 
Landscape Maintenance contract. All Special Services work is to be performed by 
supplemental crews. CDD management can bid out these services at their discretion 
and work is to be completed according to this scope, or as CDD Management agrees. 
In addition, contractor should and is expected to recommend when they believe these 
services should be carried out in their bid documents. Additionally, all “Additional 
Services” will be billed in the month they are performed as a separate line item on that 
months invoice. Additional services costs will not be spread out across the full annual 
contract. 

A. Bedding Plants – Annuals ( If Applicable )

The nature and purpose of “Flower Beds” is to draw attention to the display. The highest level 
of attention should be placed on their on-going care. 

1. Schedule

a. The most appropriate seasonal annuals will be used. A standard yearly rotation includes but is
not limited to:   All flower beds on the property will be changed out four (4) times per year during
the months of January, April, July and October. Changes to the amounts of annuals, rotations
timing, or date of installation can be made at CDD management discretion.

b. Contractor recognizes that flower beds are intended to highlight and beautify high profile areas
and should be selected for color, profusion and display.

c. All newly planted beds will have a minimum of 50% of the plants in bloom at the time of
installation and they shall be 4 ½” individual pots.

d. Contractor will obtain prior approval of plant selection from the CDD representative 2 weeks
before installation.

2. Installation

a. Plants are to be installed utilizing a triangular spacing of 9” O.C. between plants.

b. Annually, prior to the Spring change out, existing soil will be removed to a depth of 6” in all annual
beds and replaced with clean growing medium composed of 60% peat and 40% fine aged Pine
Bark.
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c. All beds will be cleaned and hand or machine cultivated to a depth of 6” prior to the installation
of new plants.

d. Create a 2” trench where the edge of the bed is adjacent to turf or hardscape.

e. A granular time-release fertilizer and a granular systemic fungicide will be incorporated into the
bedding soil at the time of installation.

f. All beds should be covered with 1” layer of Pine bark Fines after planting.

g. Follow-up applications of fertilizer, fungicide and insecticide are provided as needed.

h. Annuals that require replacement due to over-irrigation or under-irrigation will be replaced
immediately by contractor without charge to the CDD.

3. Maintenance

a. Flower beds unique to the property will be reviewed daily or at each service visit for the
following:

• Removal of all litter and debris.

• Beds are to remain weed – free at all times.

• All declining blooms are to be removed immediately.

• Inspect for the presence of insect or disease activity and treat immediately.

b. Seed heads are to be removed from plants as soon as they appear. “Pinching” of certain
varieties weekly is to be a part of the on-going maintenance as well. Frequent “pinching” will
result in healthier, more compact plants.

c. Prolific bloomers such as Salvia require that 10% to 20% of healthy blooms are to be removed
weekly.

d. Pre-emergent herbicides are not to be used in annual beds.

e. Contractor guarantees the survivability and performance of all annual plantings for a period of
90 days. Any plant that fails to perform during this period will be immediately replaced at the
contractor’s expense.

4. Warranty

Any bedding plant that dies due to insect damage or disease will be replaced under warranty.
Exclusions to this warranty would be freeze, theft, or vandalism.

B. Bed Dressing

1. Schedule

a. Mulching will be carried out twice per year. Once in the spring, once in the fall. The most
desirable months are May and Early November. Mulch will be priced “per yard”.

b. Application will be completed within a two-week time period.

2. Installation

a. Prior to application, areas will be prepared by removing all foreign debris and accumulated mulch
material and establishing a defined, uniform edge to all bed and tree rings as well as a 1” to 2”
deep trench along all hardscape surfaces to include equipment pads, in order to hold the mulch
in place.
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b. Bed dressing should be installed in weed free beds that have been properly edged and
prepared.

c. Bed Dressing should be installed to maintain a 2” thickness in all bed areas, including tree rings
in lawn areas and maintenance strips unless otherwise directed by the CDD representative.
Some areas will require more mulch than others. Focal areas are to be prioritized. If at any point
the application does not allow enough yards to maintain 2-inch depth across beds then an
additional proposal will be created by the contractor for the additional needed yards.

d. A summary of shipping tickets or invoices for products or subcontract services will be submitted
prior to requesting payment for this work.

C. Palm Trimming

1. Schedule

2. Specimen Date Palms such as Phoenix varieties (i.e. Dactylifera, Sylvester, Senegal Date,
etc.) in excess of 12’ will be trimmed up to two times per year in June and/or December as
needed. All vegetation will be removed from their trunk and nut and loose or excessive boots
will be removed and/or cross cut during this process. Contractor will monitor for disease and
recommend treatment if necessary.

3. All palms less than 12’ will be trimmed as needed by the detail crew during the regular detail
rotation as outlined in General Services.

4. Washingtonia palms in excess of 12’ will be trimmed up to two times per year in the months
of February and August as needed.

5. All palms other than Washingtonia, in excess 15’ will be trimmed up to once per year in the
month of August.

6. Trimming shall include removal of all dead fronds, loose boots and seed stalks.

7. Trim palms so that the lowest remaining fronds are left at a ten and two o’clock profile or
nine and three o’clock at the discretion of management. “Hurricane” cuts are only to be done
at the direction of the CDD representative.

8. When trimming, cut the frond close to the trunk without leaving “stubs”
9. It is imperative that the contractor use clean and sanitized tools, sanitizing their tools

thoroughly from tree to tree
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Contractor: United Land Services Property: Falcon Trace CDD

Address: 6386 Beth Rd. Orlando, FL Address: 219 E. Livingston St.
Orlando, 

Florida, 

32801

Phone: Phone: 407-750-3599

Fax:

Contact: John Borland Contact: JWright@gmscfl.com

Email: jborland@unitedlandservices.com Email:

JAN FEB MAR APRIL MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

GENERAL SERVICES

(Schedule A) - 

Mowing/Detailing

TURF CARE

(Schedule B)

Bahia/St Augustine Fert
TREE/SHRUB CARE

(Schedule C)  

Tree/Shrub Fert

BED DRESSING - Estimate mulch yds

(Schedule E - B.) 

Per Yard Pricing: $50/cy, $8/bale 55cy, 60 bale 55cy, 60 bale

PALM TRIMMING     

(Schedule E - C.) Per Palm Price:  

$50 Washingtonian, 

ANNUAL CHANGES  - None at this time

(Schedule E - A. )     

Per Annual Pricing:  

IRRIGATION MAINT.

(Schedule D)

TOTAL FEE PER MONTH: $1,329 $2,960 $1,900 $1,580 $5,214 $1,894 $2,233 $3,635 $1,975 $1,579 $5,121 $1,198 $30,618

Flat Fee Schedule $2,551 $2,551 $2,551 $2,551 $2,551 $2,551 $2,551 $2,551 $2,551 $2,551 $2,551 $2,551 $30,618

Essential Services

Mowing/Detailing/Irrigation/Fert and Pest

Extra Services

Annual Changes, Palm Pruning, Mulch

TOTAL

$6,460

$3,400

$1,656138 138 138 138 138 138

86 19 24

138 138 138 138 138 138

$478

3,230 3,230

$2,706

19 86 29 33 38 29 43 43 29

460 162 216 81 460 81216 81 460 135 216 135

1,700

1,273 1,273 955 $15,918

1,700

Falcon Trace CDD Landscape Fee Summary

955 955 1,273 1,273 1,592 1,592 1,592 1,592 1,592

$0

$20,758

$9,860

$30,617.60

Initials______  ______

mailto:jborland@unitedlandservices.com


9/1/2022

Unit cost for service repairs
Price includes labor ONLY service call additional $55.00 per call

$65.00

Item Item list cost Labor Labor Hours $ Unit Cost

Heads
Nozzle $1.25 0.25 $16.25 $17.50

Rotary Nozzle $11.00 0.25 $16.25 $27.25

Bubbler ADJ $2.00 0.25 $16.25 $18.25

Bubbler PRS $5.50 0.25 $16.25 $21.75

6'' pop-up $9.00 0.5 $32.50 $41.50

6'' RD $7.25 0.5 $32.50 $39.75

6"' PRS $17.00 0.5 $32.50 $49.50

6'' PRS-SAM $21.00 0.5 $32.50 $53.50

6'' RD PRS-SAM $23.00 0.5 $32.50 $55.50

12'' PRS  $19.00 0.6 $39.00 $58.00

12'' PRS-SAM  $25.50 0.6 $39.00 $64.50

12'' RD  $14.00 0.6 $39.00 $53.00

12'' RD PRS-SAM $28.00 0.6 $39.00 $67.00

RISER $13.00 0.6 $39.00 $52.00

4'' Rotor $16.00 0.7 $45.50 $61.50

4'' Rotor PRS-SAM $23.00 0.7 $45.50 $68.50

6'' Rotor $29.00 0.7 $45.50 $74.50

6'' Rotor PRS-SAM $26.00 0.7 $45.50 $71.50

12'' Rotor $29.00 0.8 $52.00 $81.00

12'' Rotor PRS-SAM $51.00 0.8 $52.00 $103.00

Valves
1'' Residential Valve $30.00 1.5 $97.50 $127.50

1'' Commercial PGA $31.00 1.75 $113.75 $144.75

1'' Commercial PEB $120.00 1.75 $113.75 $233.75

1'' Commercial PEBS $175.00 1.75 $113.75 $288.75

1 1/2'' Commercial PGA $105.00 3 $195.00 $300.00

1 1/2'' Commercial PEB $160.00 3 $195.00 $355.00

1 1/2'' Commercial PESB $216.00 3 $195.00 $411.00

2'' Commercial PGA $130.00 4 $260.00 $390.00

2'' Commercial PEB $190.00 4 $260.00 $450.00

2'' Commercial PESB $250.00 4 $260.00 $510.00

1'' Ball Valve $9.00 1 $65.00 $74.00

1 1/4'' Ball Valve $26.00 2 $130.00 $156.00



1 1/2'' Ball Valve $18.00 2 $130.00 $148.00

2'' Ball Valve $56.00 2 $130.00 $186.00

2 1/2'' Ball Valve $69.00 2 $130.00 $199.00

3'' Ball Valve $330.00 4 $260.00 $590.00

1'' Gate Valve $120.00 1 $65.00 $185.00

1 1/4'' Gate Valve $180.00 1 $65.00 $245.00

1 1/2'' Gate Valve $210.00 1.5 $97.50 $307.50

2'' Gate Valve $245.00 2 $130.00 $375.00

3'' Gate Valve $841.00 6 $390.00 $1,231.00

4'' gate Valve $1,216.00 6 $390.00 $1,606.00

Line Repairs

Drip Line $5.00 0.25 $16.25 $21.25

1/2'' $10.00 0.5 $32.50 $42.50

3/4'' $15.00 0.5 $32.50 $47.50

1'' $20.00 1 $65.00 $85.00

1 1/4'' $35.00 1 $65.00 $100.00

1 1/2'' $55.00 2 $130.00 $185.00

2'' $68.00 3 $195.00 $263.00

2 1/2'' $94.00 6 $390.00 $484.00

3'' $186.00 12 $780.00 $966.00

4'' Compression Coup. $297.00 16 $1,040.00 $1,337.00

Labor
General labor $45.00

Tech $65.00

Specialist $95.00



 

SERVICES AGREEMENT 

This Services Agreement (the “Agreement”) is entered into this ______ day of ________________, 2022 (the “Effective Date”), between 
_________________________________________________________ (the “Customer”), and _________________________________________________,(the 
“Contractor”).  Contractor is in the business of providing landscape maintenance services and Customer desires to contract with 
Contractor to provide landscape maintenance services to Customer and certain properties managed by Customer in accordance 
with the following terms and conditions of this Agreement.  

Service Address:_______________________________________________________________________________________________________________________________ 

1. Services.  Contractor agrees to provide the Customer with the scope of services set forth in Exhibit A (the “Services”) at the

locations specified therein.  Contractor agrees to provide all labor, material, equipment and supervision to perform the duties outlined by
this Agreement, except that Customer shall provide any necessary water and utilities necessary for Contractor to perform the Services.
Contractor warrants to the Customer that: (i) Contractor will perform the Services in a workmanlike manner in accordance with
reasonable prevailing industry standards; (ii) Contractor shall comply with all applicable laws; (iii) Contractor has no outstanding
agreement or obligation that is in conflict with any of the provisions of this Agreement or that would preclude Contractor from complying
with the provisions of this Agreement.  Contractor shall not have any liability for any nonperformance, delays, or alleged deficient
performance resulting from any environmental issues, including drought, hurricane, flooding, tornados, rainfall, storms, earthquakes, or
other disasters or weather events, any governments actions or changes in law, any wars, acts of terrorism, epidemics, shortages, strikes or
other labor issues, or other causes beyond the control of Contractor. Contractor hereby waives any implied warranties, including,
without limitation, any warranties of fitness for a particular purpose or workmanship. Contractor’s liability under the
performance of this Agreement shall be limited to the value of any Services that are deficient or otherwise result in such liability.

2. Compensation. In consideration of the Contractor’s performance of the Services, the Customer agrees to pay Contractor the fees

set forth on Exhibit A for the monthly amount of for the Services set forth therein, which shall increase by inflation as measured by the
Consumer Price Index for All Urban Consumers (“CPI”) at the beginning of each annual renewal term of the Agreement. Customer shall
be responsible for all sales, use, and other taxes with respect to all amounts paid by the Customer to Contractor under this Agreement
other than taxes on  Contractors income.  Fees for the Services shall be invoiced during the month in which those Services are to be per-
formed and all fees shall be paid within thirty days of invoice by Contractor to Customer.  There is a late payment fee of twenty-five
dollars.  Payments shall be made by ACH or check.  Contractor may adjust the fees on an annual basis by giving Customer  written notice
and such adjustment shall be effective on the next calendar month after the month such notice is given.  The fees charged by Contractor
are the confidential information of Contractor and shall not be disclosed by Customer to any other person or entity. Should Contractor
need to pursue legal action to collect any amounts owned, Customer agrees to pay attorney’s fees, court costs, service charges and any
other expenses incurred with the collection of any outstanding debts owed to Contractor.  Customer shall remit Contractor a monthly fee
of  $_____________.

3. Term and Termination. The initial term of the Agreement shall commence on the Effective Date and, unless earlier terminated

as permitted under this Agreement, shall continue until the date that is 3years following the Effective Date.  Thereafter, the Agreement
shall automatically renew for successive one year period.  Either party may terminate the renewal with 30 days written notice.

4. General.  Contractor enters into this Agreement as an independent contractor. Nothing in this Agreement shall be construed as

creating the relationship of joint venturers, partners, employer and employee, franchiser and franchisee, master and servant, or principal
and agent.  Contractor shall be solely responsible for all taxes, withholdings and other similar statutory obligations with respect to its
employees, including without limitation, Worker’ Compensation Insurance. Either party may assign this Agreement to an affiliate or to
any successor entity or purchaser of a substantial portion of the assets of such party that relate to the subject matter of this Agreement
without the other party’s consent but with written notice. This Agreement shall be governed in all respects by the laws of the United
States of America and by the laws of the State of Florida.  Each of the parties irrevocably consents to the exclusive personal jurisdiction
of the federal and state courts located in Florida, as applicable, for any matter arising out of or relating to this Agreement. Except where
provided otherwise, notices hereunder shall be in writing and shall be deemed to have been given upon receipt.  All communications will
be sent to the party’s address as set forth herein, or at such address as the parties may later specify in writing for such purposes. This
Agreement constitutes the entire agreement between the parties with  respect to the subject matter hereof, and supersedes and replaces all
prior and contemporaneous understandings or agreements, written or oral, regarding such subject matter.  No amendment or modification
of this Agreement will be binding unless in writing and signed by a duly authorized representative of both parties.

[Signature Page Follows] 



THIS SERVICES AGREEMENT IS ACCEPTED AND AGREED TO AS OF THE EFFECTIVE DATE: 

        Contractor: 

By:   

Name:  

Title:   

Date:___________________________________ 

        Customer: 

By:   

Name:   

Title:   

Date:______________________________________ 



Providing exceptional landscape services to 

partners across the state of Florida. 

United We Grow! 



Uniting partners through exceptional 

landscape services 



Initials______  ______

Contractor: United Land Services

Address: 6386 Beth Rd. Orlando, FL

Phone:
Fax:

Contact: John Borland
Email: jborland@unitedlandservices.com

JAN FEB MAR APRIL MAY JUN JUL AUG SEP
GENERAL SERVICES
(Schedule A) - 
Mowing/Detailing
TURF CARE
(Schedule B)
Bahia/St Augustine Fert
TREE/SHRUB CARE
(Schedule C)  
Tree/Shrub Fert
BED DRESSING - Estimate mulch yds
(Schedule E - B.) 
Per Yard Pricing: $50/cy, $8/bale 55cy, 60 bale
PALM TRIMMING        
(Schedule E - C.) Per Palm Price:            
$50 Washingtonian, 
ANNUAL CHANGES  - None at this time
(Schedule E - A. )        
Per Annual Pricing: 
IRRIGATION MAINT.
(Schedule D)

TOTAL FEE PER MONTH: $1,329 $2,960 $1,900 $1,580 $5,214 $1,894 $2,233 $3,635 $1,975

Flat Fee Schedule $2,551 $2,551 $2,551 $2,551 $2,551 $2,551 $2,551 $2,551 $2,551

Essential Services
Mowing/Detailing/Irrigation/Fert and Pest

Extra Services
Annual Changes, Palm Pruning, Mulch

138 138 138 138138 138 138 138 138

3,230

19 86 29 33 38 29 43 43 29

460 162 216216 81 460 135 216 135

1,7001,700

Falcon Trace CDD Landscape Fee Summary

955 955 1,273 1,273 1,592 1,592 1,592 1,592 1,592

$20,758

$9,860



Initials______  ______

JAN FEB MAR APRIL MAY JUN JUL AUG SEP

955 955 1,273 1,273 1,592 1,592 1,592 1,592 1,592
TOTAL

$30,617.60



Initials______  ______

Contractor:

Address:

Phone:
Fax:

Contact:
Email:

GENERAL SERVICES
(Schedule A) - 
Mowing/Detailing
TURF CARE
(Schedule B)
Bahia/St Augustine Fert
TREE/SHRUB CARE
(Schedule C)  
Tree/Shrub Fert
BED DRESSING - Estimate mulch yds
(Schedule E - B.) 
Per Yard Pricing: $50/cy, $8/bale
PALM TRIMMING        
(Schedule E - C.) Per Palm Price:            
$50 Washingtonian, 
ANNUAL CHANGES  - None at this time
(Schedule E - A. )        
Per Annual Pricing: 
IRRIGATION MAINT.
(Schedule D)

TOTAL FEE PER MONTH:

Flat Fee Schedule

Essential Services
Mowing/Detailing/Irrigation/Fert and Pest

Extra Services
Annual Changes, Palm Pruning, Mulch

Falcon Trace CDD Landscape Fee Summary

Property: Falcon Trace CDD

Address: 219 E. Livingston St.

Orlando, 
Florida, 32801

Phone: 407-750-3599

Contact: JWright@gmscfl.com
Email:

OCT NOV DEC TOTAL

55cy, 60 bale

$1,579 $5,121 $1,198 $30,618

$2,551 $2,551 $2,551 $30,618

$6,460

$3,400

$1,656138 138

86 19 24

138

$478

3,230

$2,70681 460 81

1,273 1,273 955 $15,918

Falcon Trace CDD Landscape Fee Summary

$0



Initials______  ______

GENERAL SERVICESTOTAL
OCT NOV DEC TOTAL

1,273 1,273 955 $15,918



SECTION 7 



23516 Falcon Trace CDD
219 E Livingston Street
Orlando FL 32801  

11/07/2022 Date: 

Description Amount

Revised 11/7/2022

Falcon Trace - Big Hawk Recreation Center

Remove 124 LF of 4' high fencing & replace with 120 LF of 17,680.00

10' high green vinyl fencing and (1) 4' wide swing gate at tennis

court, also furnish & install 188 LF of 10' high green vinyl fencing

with (1) 8' wide swing gate at basketball court.

Excludes: all access controls (keycard), resurfacing of court

& permit.

Salesperson: Darrin Anderson 
darrin@allritefence.com 

To: 

Non-Taxable Amount: 

Taxable Amount: 

Sales Tax: 

17,680.00 

0.00 

0.00 

$17,680.00 Proposal Total: 

1 of 1 

Proposal # : 

Attn: Jarett Wright 

This proposal is valid for 30 days. Please contact your salesperson to proceed
with work.  
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